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1984 2019

Bergs also manufactured work clothing for  
employees, and for sale as well, for a period.

Mörlunda. Timber was delivered by train  
direct from the facility in Mörlunda.

Unloading logs.

From left: Christer Olsson, Rune Thapper,  
Ivan Karlsson and Åke Bergh.

The company was listed on the  
Stockholm stock exchange in 1984.
Since 2006, the company has been  
called Bergs Timber AB.

Read more about the new  
Bergs Timber on pages 4–5.

Photo: Enn Johari.

Photo: Enn Johari.

Photo: Enn Johari.

Photo: Enn Johari.

Photo: Mörlunda-Tveta Historical Society.

This is a translation of the Swedish original. In case of any 
inconsistency between the Swedish and English version,  
the Swedish version shall prevail.

BERGS TIMBER BERGS TIMBER
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The financial period in brief

Key events
• Declaration of intent regarding acquisition of Norvik’s 

operations in the Baltics and the UK (11 January)

• Decision on extended financial year to 31 December 2018 
and authorising the Board of Directors to take a decision 
on a new share issue at the Annual General Meeting  
(25 January)

• Decision to invest SEK 27.5 million in the saw line in  
Vimmerby in Sweden (5 April)

• Agreement on acquiring Norvik’s operations in the Baltics 
and the UK (17 April) 

• Extraordinary General Meeting resolution on new share 
issue (14 May). Completion of acquisition of Norvik’s  
operations (15 May), which were fully integrated into 
Bergs Timber at year-end

• Strengthened presence in the UK after decision on  
consolidated sales organisation and development of  
own port in Creeksea for storage and distribution of  
solid-wood products (3 December)

Net sales

Operating profit

Cash flow from operations

Net debt/equity ratio

SEK 3,031 million

SEK 229 million

SEK 236 million

0.55 

KEY INDICATORS*

Amounts in SEK m 

2017/2018
Sep–Dec  

16 months

2016/2017 
Sep-Aug  

12 months

Net sales 3,031 1,244 

EBITDA 301 82 

EBITDA margin, % 9.9 6.6 

Operating profit 229 37 

Operating margin, % 7.6 3.0 

Earnings per share, before  
and after dilution, SEK 0.75 0.15 
Equity per share, SEK 3.09 2.33 

* The financial year has been changed from 1 September–31 August to the   
   calendar year. The latest financial year has thereby been extended to 31  
   December 2018 and covers 16 months. The acquired companies are  
   included as of 15 May 2018, which has an effect when comparing with  
   earlier periods.

The operations for wooden houses are focused  
on construction of customised, prefabricated  
wooden houses and modular houses. 
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A crucial event in 2018 was the major acquisition of Norvik’s 
operations in the Baltics and the UK, which at a stroke  
doubled our sales and improved our conditions for  
sustained growth and greater profitability. The operations 
in the Baltics and the UK that were added to the Group 
through the acquisition, were integrated during the year and 
the new Bergs Timber is now taking shape. The new, larger 
Group has a stronger market position, an increased share of 
processed products and an improved risk allocation. 

Processing and consolidation
Increasing the degree of processing is one of the corner-
stones of our strategy; in early 2019 we took a decision to  
concentrate and develop operations at our facility in 
Broakulla, Sweden for processing and to devote a larger 
amount of resources to processing operations in the Baltics. 
At the same time, we see strong opportunities to develop 
our processing segment through acquisitions. 
 In 2019, we will be closing the sawmill at Broakulla as 
well as our Savi sawmill in Estonia. Production will be trans-
ferred to nearby mills; this consolidation alone is estimated 
to yield a sustained annual increase in profit of SEK 20–25 
million.
 In 2018, we invested about SEK 200 million in our various 
units. The single largest investment during the year was in 
our Vika Wood sawmill in Latvia, where a sorting facility was 
installed. We have also been working hard on a number of 
programmes aimed at increasing our productivity and our 
customer offering. 
 We are satisfied with our performance during the year; 
at the same time we see potential for further improvements 
to our operations. Our margin in our operations is well over 
the target for the average over a business cycle. The new, 
expanded Group structure has been achieved well within 
the limits of the goal of a debt/equity ratio below 1.0. With a 
new structure and an improved financial situation, we see a 
potential and an opportunity to continue our growth.

Our employees make the difference
Bergs Timber now has approximately 1,050 employees in 
four countries. With our decentralised management model, 
we are making use of the strengths in our various cultures 
while safeguarding the local entrepreneurial spirit. The 
advantages of coordination are being utilised through natural 
cooperation among the divisions. Systematic work is being 
pursued throughout the Group to improve working environ-
ment, safety and equality.

The way forward
Wood is a fantastic material, sustainable in every respect.  
In times when sustainability is being given greater weight, 
wood products have good possibilities for expanding their 
share of the construction materials market, also driven by 
the current trend for new products and systems for efficient 
construction in wood. 
 With its roots still in the Swedish province of Småland, 
Bergs Timber celebrates its hundredth year of operation 
thanks to a sustainable product, spirited owners, committed 
employees and hard work. We go into our next century with 
faith in the future of our company and our products. At the 
same time, we are humble in the face of the new challenges 
and market fluctuations that will need to be managed.
 

Mörlunda, March 2019

Peter Nilsson
President and CEO

CEO’s comments
The past year represented a milestone for Bergs Timber. As a consequence of our 
efforts, acquisitions and of favourable market conditions, we can report our best 
operating profit ever: SEK 229 million for the extended financial year. 
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STRATEGIES

• Streamlining and specialisation of operations at  
the sawmills through allocating product range 

• Increased initiatives in processing

• Increased initiatives in systematic improvement 
efforts

• Decentralised organisation with the advantages  
of a large Group through daily collaboration

• Focus on competency development and well- 
being of personnel

FINANCIAL TARGETS

2016/2017 outcome in parentheses.

9.9 % (6.6)

15.4 % (7.3)

18 % (34)

0.55 (0.31)

83 % (39) 

EBITDA margin
>7% over a business cycle

Proposed dividend
normally 25–40% of net profits

Net debt/equity ratio
<1.0

Return on capital employed
>10% over a business cycle

Growth
2% organic, 5–10% including  
acquisitions over a business cycle

Photo: Stig Göran Nilsson.
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The new Bergs Timber

2005 2007 2014

Sawmill in Orrefors
Bitus wood preservation 

operations in Nybro Sawmill in Gransjö

UKWholesalers for distribution of 
solid-wood products in the UK

Own port in Creeksea 

In 2018, Bergs Timber acquired the operations of  
Norvik, an Icelandic company, in the Baltics and 
the UK. The new, larger Group has a broader  
geographic presence, a stronger market position 
and distribution and an increased share of  
processed products in its portfolio. New markets 
have been identified for continued expansion. 
The acquisition doubled the Group’s sales and 
improved its conditions for sustained growth and 
greater profitability.

ACQUISITIONS
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2016 2017 2018

Sawmill in Broakulla Sawmill in Vimmerby
Norvik’s operations in  
the Baltics and the UK

ESTONIA

LATVIA
BALTIC SEA

VIMMERBY
130,000 m3 of pine

BYKO-LAT
Processing
Windows, doors
Modular buildings
Joinery products for  
garden purposes
Construction timber

ORREFORS
125,000 m3 of pine

GRANSJÖ
100,000 m3  
of spruce

BROAKULLA
55,000 m3 of pine and spruce

MÖRLUNDA
110,000 m3 of  

pine and spruce

SMÅLAND

OWN DISTRIBUTION

VIKA WOOD
270,000 m3 of spruce and pine

LAESTI
Savi and Sauga sawmills
130,000 m3 of spruce and pine

BITUS
Processing
170,000 m3

Traditional wood preservation
Fire retardant treatment

5
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A modern wood industry  
company
Last year’s acquisition transformed Bergs Timber into a modern wood industry company. 
With this acquisition, the Group is taking the step from operations based primarily on sawmills 
in south-east Sweden toward becoming a significantly more international and diversified  
company with a broader product portfolio and access to more market segments. Once the 
new Bergs Timber takes form, it will be well positioned for further growth from its new,  
broader platform in the Baltic Sea region. 

The transaction in brief
In 2018, Bergs Timber acquired wood product operations  
in the Baltics and the UK from the Icelandic company Norvik 
hf, which on the acquisition date was the primary owner  
of Bergs Timber. By paying the purchase price in both  
cash and newly issued shares, Norvik’s ownership share 
increased from nearly 30 per cent to almost 65 per cent. 
 The acquisition means extensive changes in Bergs  
Timber. Sales, sawmill capacity and the degree of process-
ing in production increases considerably:

• Sawmill production increases from approximately 530,000 
m³ per year to approximately 920,000 m³ per year. Bergs 
Timber thus becomes a major player in the sawmill market, 
among the European top 20 in sawn conifer wood.

• The degree of processing increases, since the Latvian 
company, Byko-Lat, adds production oriented on do-it-
yourself (DIY), windows and doors, modular houses and 
joinery products for garden purposes as well as planed 
products for construction purposes.

The advantages of the acquisition include:
• The Group’s sensitivity to fluctuations in the business 

cycle is reduced by the high degree of processing

• By concentration of the production of the acquired  
companies in the Baltics, the new Group’s raw materials 
base is expanded 

• Risk spread emerges through parts of production 
now also being based on costs in euro

• Access to a well-established distribution chain to the 
Group’s important UK market creates conditions for  
working with efficient logistics solutions closer to the 
Group’s customers

• Potential is created for synergies in the area such as 
sourcing, distribution and sales

• Increased attractiveness as an employer

0

500

1,000

1,500

2,000

2,500

3,000

3,500

13/14 15/1614/15 16/17 2018
12 months
Pro forma

17/18
16 months

MSEK

GROWTH IN NET SALES GEOGRAPHIC SALES MIX 

12 months pro forma

Rest of world 3%

France 4%

Iceland 4%

Rest of Europe 13 %

MENA 5%

USA 4%

UK 28%

Japan 5 %

Baltics 18%

Sweden 16%
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A modern wood industry  
company

Windows and garden products from Byko-Lat.
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Value chain

Raw forestry materials

SEK1.3 billion

1,800,000  
m3 sub

Estonia, 16%

Sweden, 55%

Latvia, 29%

Increasing processing value

Raw forestry 
materials

Planed

Sawn

Cellulose 
chips

Impregnated

Treated
products

End 
customer
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Sawmills Processed products

SEK 0.4 billion

SEK1.0 billion

SEK0.5 billion

SEK1.4 billion920,000 m3

250,000 m3

170,000 m3

225,000 m3

200,000 m3

BYKO-LAT
Planed products, do-it-yourself  
(DIY), doors, windows, modular 
buildings

BERGS TIMBER UK
Own distribution

External distribution

External sourcing

Impregnation

Bitus

Production volume

Cellulose chips, sawdust and 
wood shavings. Raw materials for 
pulp, paper, panel manufacture 
and energy
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Raw forestry 
materials
Since Bergs Timber does not own its own forests, the 
Group acquires raw materials in Sweden and the Baltics 
from private forest owners and forest owner associations as 
well as private and state-owned forest companies.
 The objective is to purchase as much raw forestry materi-
als as possible from the immediate area around the Group’s 
sawmills in the Baltics and Sweden. Variations in regional 
supply, however, can lead to acquisition of certain volumes 
at longer distances, with a logistics chain that includes 
transportation by rail and by ship. 
 A large part of the raw forestry materials purchased 
comes from forests certified under one of the established 
certification systems, for example, the Forest Stewardship 
Council (FSC) or the Programme for the Endorsement of  
Forest Certification Schemes (PEFC). These systems attest 
the forest owner’s responsibility for the environment as well 
as social and economic values. Demand for certified wood 
products is increasing; over the last few years, the trend has 
been toward certification being a requirement from custom-
ers to an ever greater extent. Demand for certified products 
from the cellulose industry is especially great. 
 To a certain extent, raw forestry materials in Sweden are 
acquired directly from private forest owners. As part of raw 
materials acquisition, the Group has an organisation that 
helps forest owners with forestry services, known as forest 
management. This means that Bergs Timber manages the 
entire chain from consulting to reporting on the completed 
assignment for the forest owner. If the assignment concerns 
final harvesting, Bergs Timber can also assume responsibili-
ty for site preparation and planting.
 Close collaboration with forestry contractors and hauliers 
facilitates rapid changes and flexibility in forest harvesting. 
The results are better adaptation to our customers’ wishes, 
which also leads to a higher timber yield and greater 
economic value for forest owners. Since the Group has 
specialised sawmills in the immediate vicinity of its suppliers, 
this facilitates allocation of the product range into the correct 

wood types, lengths, dimensions and quality there in the  
forest, which makes logistics efficient and shortens trans-
portation routes. Partnership agreements with local hauliers 
who possess genuine local knowledge yield economic 
benefits and a reduced impact on the environment.
 The greater part of raw materials acquisition consists of  
purchasing volumes from institutional vendors, including the 
state-controlled companies in Sweden and the Baltics. In  
Estonia and Latvia, roughly half the forest area is state-
owned. 

SWEDEN LATVIA 

RAW MATERIALS SOURCING 

ESTONIA 

Own sourcing         Other sourcing

27% 25%

53%

73% 75%

47%

State sourcing         Other sourcing State sourcing         Other sourcing

Photo: Vibeke Ewing.
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53%

Sawmills 

Bergs Timber produces sawn and planed timber at eight 
plants in Sweden, Estonia and Latvia. The raw material is 
purchased from private, state-owned and institutional forest 
owners, largely in the immediate vicinity of the Group’s facil-
ities. Total production is nearly 1 million m3 of sawn goods. 
The sawmills account for approximately 65 per cent of the 
Group’s sales. 
 The investment volume in the Group’s facilities has 
expanded in recent years. In the past year, a new sorting 
facility was built at the Vika Wood plant in Latvia, a new 
saw line in Vimmerby and a new boiler plant in Mörlunda. 
Continual productivity work is being conducted in parallel, 
which means that employees’ knowledge of products and 
facilities is systematically utilised. As the sawmill industry 
has historically been relatively plagued by injuries, continu-
ous improvement efforts regarding work environment and 
safety are being pursued in the same manner. The results of 
investments in safety and preventive initiatives over the last 

Share of Group sales  
before elimination of  

internal sales

Share of Group 
operating profit

PRODUCTION

Sawmills Timber Production Planed
Mörlunda Pine/spruce 110,000 100,000
Orrefors Pine 125,000 70,000
Gransjö Spruce 100,000 70,000
Broakulla Pine/spruce 55,000 50,000
Vimmerby Pine 130,000 –
Vika Pine/spruce 270,000 –
Savi Pine/spruce 55,000 15,000
Sauga Pine/spruce 75,000 –

920,000 305,000

PRODUCTS

The product range is primarily oriented on construction, 
where goods for roof trusses, studs, beams and raw duck-
board materials constitute the majority. A large proportion of 
the products are strength graded and planed. Raw pine and 
spruce are used for both new construction and renovation. 
Parts of pine production are used for joinery purposes.

MARKETS

The Group’s wood products are sold mainly in our home 
markets of Sweden, the Baltics and the UK, in addition to 
countries including Algeria, France, the Benelux, Japan and 
the US.

few years are now having an effect. Employees are routinely 
trained in order to ensure the quality of the work. For this 
purpose, investments are being made in new technology 
involving, for example, sorting being increasingly carried 
out using camera technology and other new technological 
solutions.

Valuable by-products
In the sawing process, approximately 50 per cent of the 
forest raw material is turned into sawn timber. Other prod-
ucts that are generated by the process are cellulose chips, 
sawdust and shavings from planing. 
 Cellulose chips constitute the majority, and are used  
for pulp and paper manufacture. Sawdust is used primarily 
for particle board, pellets and fuel for heating plants. Wood 

shavings, which are a dry material, are used mainly as raw 
material for pellets and combustion. In pace with rising 
demand for these products, they are becoming increasingly 
important for the sawmills’ earnings and ability to pay for 
raw forestry materials. They also enable the switch to new 
fields of application for raw forestry materials, such as fuel 
and textile products. 

65% 76%
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Processing

Increasing the degree of processing is a high priority at 
Bergs Timber. Processing involves various forms of planing, 
crosscutting, preservative treatments and painting. It also 
includes manufacture of garden products, windows and 
doors, building modules and finished houses. The Group 
works with processing at two plants in Latvia and one in 
Sweden. 
 The work related to processing places great demands  
on expertise of the final products and quality levels when  
approaching end consumers as a producer. This is why 
Bergs Timber has an extensive organisation for marketing 
and monitoring, and is working on various expansion  
projects in both production and marketing operations.

PRODUCTS

Pine and spruce are raw materials for processing. The 
majority of the raw materials are purchased from external 
sawmills in the Baltics, Russia and Sweden. 
 All timber intended for outdoor use above ground, under- 
ground and in water must be treated with preservatives 
against moisture and rot in order to retain its properties. The 
treatment enhances the degree of processing while increas-
ing the service life of the products, or imbues the product 
with improved qualities. 
 The Group’s Swedish company in Nybro, Bitus, works 
primarily with this type of wood impregnation, mainly for 
outdoor construction in the form of duckboard, façades and 
fences. The Linax brand from Bitus is timber that, in addition 
to traditional preservative treatment, is also boiled in linseed 
oil with coloured pigments. Bitus also performs subcontract 
work to manufacture OrganoWoodR — timber modified to 
tolerate harsh environments. 
 Planed, crosscut and impregnated wood products for 
do-it-yourself (DIY) stores constitute a large and important 
product group. DIY stores impose stringent demands on 
lengths, packaging, presentation and delivery reliability; 
over many years, the Bergs Timber plant in Valmiera, Latvia 
has developed into a successful supplier of this product 
range. In addition, doors, windows, garden products and 
pellets are manufactured at the Group’s Latvian operations. 
Windows and doors are experiencing healthy growth, which 

is why production capacity is being increased. Furthermore, 
building modules and houses are manufactured, with  
modules for the Icelandic market and Attefall buildings for 
the Swedish market accounting for a major part of this 
business.

Share of Group sales  
before elimination of  

internal sales

Share of Group 
operating profit

29% 24%



ANNUAL REPORT 2017/2018 | BERGS TIMBER AB 13

BERGS TIMBER

Distribution

Distribution operations represent 6 per cent of sales. The 
Group’s logistics company, Bergs Timber UK in Kent, is a 
significant importer of sawn and processed timber, and 
distributes products from both the Group and other players.

PLANT

Bergs Timber UK operates its own Creeksea port at the 
mouth of the river Crouch, 80 kilometres east of London. 
The port handles solid-wood products, steel (approximately 
50 per cent of the flow) and other goods for resale. Every 
year, 120,000 cubic meters of solid-wood products are 
handled and stored, including frameworks, garden products 
and accessories for the furniture industry. Scheduled traffic 
for wood products on the company’s own freighter, MV 
Mosvik, with a capacity of 4,650 tonnes, has been estab-
lished between Riga, Latvia and the port in Creeksea with 
regular departures. The port has potential for expansion of 
both its port and logistics operations.

Creeksea, London.

Share of Group sales  
before elimination of  

internal sales

Share of Group 
operating profit

6% 4%
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Employees at Bergs Timber
Skilled employees and a value-driven corporate culture are the preconditions for Bergs  
Timber to achieve its operational and sustainability goals. To recruit and retain employees, 
a strong corporate culture, a functional work environment for everyone and constructive  
cooperation between companies and employees are the most important factors. 

Our set of values
Group Management at Bergs Timber is convinced that the 
Group’s employees are the ones who know operations best. 
Leadership is expressed in many ways, including continual 
improvement efforts that create conditions for employees to 
develop in their jobs and thereby contribute to the company’s 
goals. Creativity and entrepreneurship are encouraged. 
 A project was conducted in 2017–2018 to identify and 
establish the fundamental values for Bergs Timber. This 
resulted in a set of values, the cornerstones of which are 
Commitment, Quality and Responsibility. 
 A set of values shared by all Group companies is central 
to creating a strong corporate culture. At the same time, this 
set of values is a management tool for Group-wide guide-
lines and consensus so that employees can successfully 
commit themselves to both company and personal goals. 
This is particularly significant following the numerous cor-
porate acquisitions Bergs Timber has completed in recent 
years. In 2019, this set of values will first be implemented in 
the Swedish companies, and then in the rest of the Group at 
the end of the year. 

Health and safety
Bergs Timber continually strives to ensure an organisation-
ally and socially healthy work environment. The ambition is 
to think in terms of continuous improvements and enhanced 
safety for all employees. This is expressed in practice by 
removing risks to health and safety through information, 
perimeter protection and good protective clothing. Work  
environment objectives are identified annually and include, 
for example, training, better lighting and enhanced traffic 
safety in all plant areas. 
 Employees are engaged in the work on improvements 
through recurrent meetings with safety committees, safety 
walks and active reporting of incidents and accidents. 
Important tools used in these improvement efforts are Sys-
tematic health and safety work (Systematisk arbetsmiljöar-
bete, SAM), Better Work Environment (Bättre arbetsmiljö, 
BAM) and Systematic Fire Prevention Work (Systematisk 
brandskyddsarbete, SBA). The Sawmill Work Environment 
Information System (Sågverkens Informationssystem om 
Arbetsmiljö, SIA) is used for incident reporting.
 Traditionally, the sawmill industry is male-dominated, and 
Bergs Timber is working actively for equality and against 
discrimination. The work has yielded good results. 

Health and well-being
An extensive health survey is conducted every two to three 
years, with questions about the work environment, manage-

ment, employee influence and more. Issues concerning dis-
crimination and victimisation, for example, can be charted in 
conjunction with the survey. Action plans can then be drawn 
up based on the results. The next health survey is planned 
for the autumn of 2019. 

Cooperation
To promote healthy cooperation between the Group and 
employees, an employee council has been established for 
Swedish operations. The council consists of representatives 
from various occupational categories via employees elected 
by their unions, the HR manager, the CEO and other senior 
executives. Meetings of the council discuss strategic and 
operational issues with the goal of creating understanding, 
unity and support concerning the Group’s objectives.

Photo: Vibeke Ewing.
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Ecological sustainability
The Group’s raw material is wood – a renewable raw  
material that is part of nature’s own ecocycle. The forest, 
and forestry, have a central role in the work to address 
climate change. 
 Photosynthesis is the most important process for 
maintaining all life on Earth. The explanation lies in the fact 
that plants take in carbon dioxide from the air, as well as 
water and solar energy, and convert these into oxygen 
and dextrose through this process. Nearly all the oxygen 
in the Earth’s atmosphere was formed through photosyn-
thesis by plants and algae. The process is also important 
for the Earth’s climate, since trees and plants remove large 
amounts of carbon dioxide from the atmosphere, which 
reduces the greenhouse effect. 
 When carbon dioxide is captured by trees, it is convert-
ed into oxygen and carbohydrates, which are the building 

Sustainability and  
environmental goals 
Bergs Timber promotes a sustainable society through processing the raw materials of 
the forest, and focuses on sustainability issues in three dimensions: ecological, social 
and economical sustainability.

blocks for their growth – and so carbon is stored in the 
growing forest.
 Photosynthesis creates the only renewable construction 
material – biomass from nature’s own ecocycle. This is 
why it is important for forests to be in a continuous state of 
growth, and that they are harvested before they get too old. 
 Harvested timber becomes wood and paper products, 
as well as biofuels. The captured carbon remains in the 
products. Wooden houses capture carbon for a long time, 
and are becoming even more important in pace with the  
development of a more circular societal economy. When 
products are ultimately burned or rot away, the carbon 
dioxide released is capture by trees and returned to the 
ecocycle. 
 Annual forest harvesting in Sweden is less than growth, 
which is why the amount of captured carbon is increasing 
from year to year. The forest brings the carbon dioxide con-
tent in the atmosphere down to low levels. Swedish forests 
and forest products bind as much carbon dioxide as all our 
transportation, housing and farming put together release. 
Raw forestry materials for the operations in the Baltics are 
obtained primarily from local suppliers, and naturally have 
similar positive climate effects.
 Bergs Timber promotes active forest management in 
which the focus is on strong growth, which is important 
since young forest captures considerably more carbon  
dioxide than old growth forest. On a practical level, this 
means that the Group offers forestry suppliers advisory 
services to ensure the continual growth of forests (i.e. 
harvesting at the optimal point in time and re-planting forest 
land). The advisory services cover all forestry services from 
planting to harvesting, and certification support. Forest 
certification is becoming an increasingly important tool for 
responsible forest management. The requirements include 
preparing a green forest management plan and monitoring 
through yearly audits. 

Certification of forests
Demand for certified wood products is growing in pace with 
the increasing degree of environmental awareness; today, 
delivering certified goods is a requirement for maintaining 
good business relationships. This is why Bergs Timber 
prioritises purchases of certified raw materials, and recom-
mends that forestry suppliers certify their forest properties. 
 The two largest and most requested certification systems 
are the Forest Stewardship Council (FSC) and the Programme 
for the Endorsement of Forest Certification Schemes 
(PEFC).

Carbon dioxide

Carbohydrates

Light

Oxygen

Water
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The certification systems mean that the Group helps pro-
mote environmentally, economically and socially sustainable 
forest management. The entire chain, from forest through 
production to finished wood products or by-products for 
customers, complies with the standard requirements of the 
systems. The systems guarantee traceability back to the  
origin of the forest products, and attests to the forest 
owner’s responsibility for the environment as well as social 
and economic values. If the forest owner certifies their 
forest, Bergs Timber can meet customers’ demands, which 
increases the market potential for wood products. Both sys-
tems also guarantee that production is conducted responsi-
bly, taking the environment and social values into account.
 In 2019, Bergs Timber will create its own certification 
umbrella in order to be able to certify landowners under the 
FSC and PEFC systems. 
 In addition, all Swedish divisions in Bergs Timber work in 
accordance with IWAY, the IKEA code of conduct for sup-
pliers, which contains requirements relating to the environ-
ment, social impact and working conditions.

Environmental objectives
The primary environmental impact from the Group’s pro-
duction facilities is from energy consumption, noise, the 
generation of waste and emissions into the air and water. As 
a consequence of these types of operations, there is a risk 
of environmental damage occurring at the respective pro-
duction facilities. All Swedish production facilities conduct 
operations for which environmental permits are required  
under the Swedish Environmental Code. Similar environ-

mental requirements and legislation exist in the Baltics and 
the UK. Bergs Timber works continually to ensure that it 
meets every requirement under the respective environmen-
tal permits. As regards acquisition of new operations, the 
object is subject to careful due diligence. 
 Several of the Group’s production facilities have conduct-
ed operations that could have caused pollution (e.g. through 
wood preservative treatments). The Swedish authorities 
have raised issues concerning investigations and remedia-
tion at some of the plants.
 Bergs Timbers’ environmental initiatives are part of its  
operations, and daily work takes place locally at each 
production facility. The goals, which primarily relate to 
consumption of electricity and diesel fuel, as well as air 
emissions, are specific to the respective production facilities 
and were defined for the Swedish facilities in the second half 
of 2018. Similar goals will be defined in 2019 as regards the 
plants in the Baltics and the UK. The goals are based on 
IWAY, the IKEA code of conduct for suppliers. The commit-
ment includes a systematic process for monitoring and eval-
uation. Bergs Timber will annually monitor and evaluate the 
environmental goals it has defined, starting in 2019. IKEA 
monitors compliance with its code of conduct every other 
year. The carbon dioxide impact from the Group’s opera-
tions is also being measured as of the second half of 2018.
 The management of raw forestry materials and distri-
bution of final products necessitate transportation. Bergs 
Timber continuously endeavours to optimise each link in the 
logistics chain, both within and outside Sweden.

Photo: Vibeke Ewing.
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Assignment and allocation of  
responsibilities
The Board of Directors is responsible for 
the Sustainability Report for financial year 
1 September 2017 – 31 December 2018 
on pages 14–17 and 26–27, and that it 
has been prepared in accordance with 
the Swedish Annual Accounts Act. 

The scope of the examination
Our examination was conducted in 
accordance with FAR’s recommendation 
RevR 12 Auditor’s report on the statutory 
sustainability report.

Auditor’s statement with respect to the statutory Sustainability Report
To the Annual General Meeting of Bergs Timber AB (publ), corp. reg. no. 556052-2798

Christian Johansson
Authorised Public Accountant

Magnus Andersson
Authorised Public Accountant

This means our examination of the 
Sustainability Report had another focus 
and is substantially less in scope than 
an audit conducted in accordance with 
International Standards on Auditing (ISA) 
and generally accepted auditing practices 
in Sweden. We consider this examination 
provides us with a sufficient basis for our 
opinion. 

Opinions
A Sustainability Report has been prepared.

Kalmar, 15 April 2019

As a member of the Swedish Forest Industries Federation, 
Bergs Timber also work to meet its share of the industry’s 
goals and visions as regards sustainability. (See www.skogs- 
industrierna.se.)

Social sustainability
In a sustainable society, people should be able to live and 
work in both the cities and the countryside. The precon-
ditions for a vibrant countryside is that it offers businesses 
and jobs; forestry and its processing industry have been an 
important source of income for centuries.
 Bergs Timber promotes a sustainable society through 
processing the raw materials of the forest and, through 
long-term strategies, primarily engaging in production in the 
countryside. In addition to supporting forest owners so that 
they can use their forests sustainably, Bergs Timber also 
pursues industrial operations in the countryside on both 
sides of the Baltic, offering professional employment for just 
over 1,000 people. To this can be added local contractors 
for harvesting, forest management and timber transportation 
to industry. 
 From a risk perspective, Bergs Timber takes its ability 
to recruit and retain the right competencies into account: 
The Group works purposefully with the measures needed 
to attract employees with the required competency. The 
facilities in southern Sweden are located in a region where 
knowledge and experience of sawmill operations are well 
represented. The acquisition of Norvik’s operations in the 
Baltics and the UK is intended to strengthen the Group’s 
ability to recruit the right competencies. 
 Swedish legislation imposes requirements for systematic 
health and safety work that are covered by Bergs Timber’s 
management system. Efforts aimed at increasing safety 
and improving the work environment for all employees are 
continual. There is a Group-wide initiative that is ongoing to 
ensure a good organisational and social work environment. 
Shared work methods are applied regarding Systematic 
health and safety work (Systematisk arbetsmiljöarbete, SAM),  
Better Work Environment (Bättre arbetsmiljö, BAM) and  
Systematic Fire Prevention Work (Systematisk brand- 
skyddsarbete, SBA). The Sawmill Work Environment 
Information System (Sågverkens Informationssystem om 
Arbetsmiljö, SIA) is used for incident reporting. 

Similar work is under way in the Baltics, and measures will 
be taken to ensure a high level there as well.
 In 2018, directors and managers were trained in Better 
work environment (Bättre arbetsmiljö, BAM); all maintenance 
workers will undergo the same training in 2019. A health 
survey oriented on both physical and psychosocial health 
will be conducted for all employees in the Swedish opera-
tions in 2019.
 Similar work is under way in the Baltics, and measures  
will be taken in 2019 to ensure a high level there as well.

Anti-corruption and human rights
The Board of Directors has adopted an anti-corruption policy, 
and a policy for compliance with competition legislation. 
Training initiatives are being planned for all relevant person-
nel groups.
 All Swedish divisions are working with IWAY, the IKEA 
code of conduct for suppliers, which contains requirements 
as regards the environment, social impact and working 
conditions. Bergs Timber prioritises the purchase of raw 
materials certified through FSC and PEFC. These systems 
attest to the forest owner’s responsibility for the environment 
as well as social and economic values. 

Economic sustainability
Economic sustainability concerns creating and maintaining 
good profitability without draining natural or human resourc-
es. The ambition is to achieve good profitability, and thereby 
a strong financial position. The financial goals form the 
foundation for investments and improvements to production 
while environmental aspects are taken into consideration. 
 The Group’s facilities are heated with waste products — 
bark and sawdust — and one of the individual investments 
in 2018 was the installation of a new combustion boiler with 
filtration in one of the Swedish sawmills. Moreover, the work 
on transitioning to LED lighting has begun. 
 In 2019, an energy survey will be conducted at all divi-
sions in Bergs Timber. The possibility of purchasing electric 
forklifts will be investigated, as will replacement of older 
forklifts and loaders with new, more environmentally friendly 
engines.



18

THE MARKET

ANNUAL REPORT 2017/2018 | BERGS TIMBER AB

The global market

Demand for wood products comes primarily from the 
construction sector. Another important driving force in the 
market is the need for packaging.
 In the construction sector, renovation, conversion and 
expansion of existing housing stock are the largest consum-
ers, measured by volume. New construction of housing, 
primarily detached houses, is also an important factor in 
demand. The proportion of wood in detached houses is 
greater than in apartment buildings, which in turn have a 
greater proportion than business premises and infrastruc-
ture. 
 Renovations trend somewhat more stably over time in 
relation to new construction, which fluctuates wildly. 
 Demand for packaging constitutes an important field of 
application for conifer wood products; it is primarily impacted 
by activity in the industry and by household consumption, 
and therefore follows the general business cycle.

Consumption 
The trend in the rate of growth of total consumption has 
stood for decades at an average of one per cent per year. 
Actual growth fluctuates, however, during various periods 
and in the major consumer countries. In the two largest, 
the US and China, growth over the last five years has been 
significantly greater, totalling five and eight per cent per year 
respectively. As the two countries together represent a share 
of just over 40 per cent of total global consumption, this has 
also trended positively; since 2012, growth has stood at four 
per cent per year.

THE LARGEST EXPORTING PRODUCER COUNTRIES

0

20

40

60

Can
ad

a
Rus

sia

Swed
en

Fin
lan

d

Germ
an

y

Aus
tria USA

Chile
La

tvia

New
 Ze

ela
nd

Million m3

Production
of which exports

The market for wood products is a global one. Consumption of sawn  
conifer wood products totals approximately 340 million m3 per year.

Simply put, these countries can be large and populous, with 
an existing housing stock of a high standard, or where new 
stock is rapidly being constructed. The countries also have 
a strong, or growing, level of household incomes. A few im-
porting countries are themselves major producers but must 
nonetheless rely on imports as their own production is not 
sufficient to meet their needs. 

The largest exporting producer countries
All exporting countries are rich in forests, and almost  
exclusively located in the Northern Hemisphere. Even if 
sawmill capacity exists, individual countries may sometimes 
experience difficulty in delivering owing to a shortage of 
sawn timber. Factors such as insect infestations, extensive 
fire damage or unusual weather conditions can hinder 
opportunities to harvest forests and thus cause temporary 
shortages.

The global wood product trade
The total volume of sawn conifer wood products traded 
internationally is approximately 135 million m3, which cor-
responds to 40 per cent of total production. Trade has also 
become even more international. The proportion of Swedish 
exports sent outside Europe is now close to 40 per cent, 
compared with 15 per cent twenty years ago.
 Price formation is governed primarily by how global  
supply changes in relation to global demand – in other 
words, the market balance on the total market.

THE LARGEST CONSUMER AND IMPORTING COUNTRIES

Source data: Estimations from the Swedish Forest 
Industries Federation 
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Over the short term, the majority of the flows among coun-
tries are sluggish for reasons such as developing logistics 
chains and the habit of markets for working with certain 
qualities of wood. Despite all this, the wood products market 
is subject to competition. Depending on access to raw  
materials and currency exchange rates, countries and com-
panies compete with each other for margins. 
 Relations between buyers and sellers are often 
long-standing. The contracts for deliveries outside Sweden 
are normally drawn up in USD, EUR and GBP.

Future demand
Short-term

• Despite the healthy economic trend of the last few years, 
there is still a pent-up need – and thus also demand – for 
housing, as well as renovations and expansions, in many 
markets.

• There is much to indicate that the period of low interest 
rates will not come to an end in the near future.

Long-term 
Environmental causes will most likely mean that wood and 
wood products will strengthen their relative attractiveness 
and competitiveness.

• The production of competing construction materials such 
as steel, concrete and brick are significantly more energy- 
intensive.

• The forest’s ability to absorb CO2 and the ability of wood 
products to bind carbon over long periods of time, will 
likely be increasingly valued.

• New legislation and new technologies now enable 
production of large multi-family dwellings and other large 
buildings from wood.

Photo: Roxx Fotografer.



20

THE MARKET

ANNUAL REPORT 2017/2018 | BERGS TIMBER AB

Bergs Timber’s core markets

Sweden 
Sweden’s production of sawn timber totals 18.3 million m³. 
This covers the country’s consumption of 5.7 million m³, 
while permitting a significant amount of export. An export 
volume of 13.1 million means an export share of 72 per 
cent, giving Sweden a position as the world’s third largest 
exporter of sawn timber.
 Since 2015, the levels of both production and consump-
tion – and exports – have remained stable. These circum-
stances remained in 2018 as well, despite higher prices. The 
classic pattern has otherwise been that higher prices lead 
rapidly to increased production volumes, and the market 
being “sawn to bits.”
 For a number of years, countries outside Europe – pri-
marily in East Asia, North Africa, the Middle East and the 
US – have captured increasing volumes from Sweden. As 
a result, the proportion of exports to Europe has decreased 
from 80 to 60 per cent since 2008. This trend stopped, 
though likely only temporarily, in 2018. The volumes for the 
year to the UK, the single largest export market, remained 
unchanged. In total, unchanged volumes and higher prices 
meant record Swedish exports of SEK 29 billion in 2018. 

Baltics1)

Production of sawn timber in Latvia and Estonia total 4.3 
million m³. Exports remain high, with a volume of 3.8 million 
m³. In contrast to the situation in Sweden, imports are also 
extensive, with 2.3 million m³; Lithuania, Russia and Belarus 
are the major suppliers. Part of the large amount of imports 
are exported after processing, which means that the actual 
share of exports is clearly lower than the optically high 88 
per cent. 
 The economies of Latvia and Estonia are growing at a 
healthy rate. The increase in housing construction, how- 
ever, is almost entirely in Estonia. Exports go primarily to the 
major countries of Europe. As it is for Sweden, the UK is the 
largest geographical market with a share of just over 30 per 
cent. 

1) Latvia and Estonia

WOOD PRODUCTS (1,000 m3)

2015 2016 2017 2018
Production 18,074 18,260 18,310 18,300
change, % 1.0 0.3 -0.1

Consumption1) 5,656 5,693 5,685 5,665
Import 410 429 485 465 
Export 12,828 12,996 13,111 13,100
change, % 1.3 0.9 -0.1

Housing, number begun 47,950 60,150 62,900 53,000
change, % 25.4 4.6 -15.7

GDP, % 3.1 3.1 2.4 2.3

1) Apparent consumption.  
Sources: FAO, Swedish Forest Industries Federation, Riksbanken, Statistics Sweden

WOOD PRODUCTS (1,000 m3)

2015 2016 2017 2018
Production 4,305 4,370 4,255 4,340
change, % 1.5 -2.6 2.0

Consumption 2,612 2,595 2,571 2,760
Import 1,533 1,844 2,171 2,270
Export 3,225 3,618 3,855 3,850
change, % 12.2 6.5 -0.1

Housing, number 6,150 6,750 8,650 9,050
change, % 9.8 28.1 4.6

GDP, % 2.5 2.8 4.8 4.4

Sources: FAO, Swedish Forest Industries Federation, Riksbanken, Statistics Sweden
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UK
The UK is a significant importer of sawn timber. Domestic 
production of approximately 3.5 million m³ per year covers 
approximately only half of the country’s need. Sweden’s 
exports to the UK total 2.6 million m³. This volume yields a 
share of imports for Sweden of 40 per cent.
 The assessment is that production based in Sweden will 
remain competitive in the market, even after Brexit.

2015 2016 2017
2018
(prel)

Wood products  
consumption, 1,000 m3 9,170 9,677 10,613 10,760
of which imports 5,888 6,219 7,079 7,350
change, % 5.6 13.8 3.8

Housing, number begun 173,200 181,200 190,900 189,000
change, % 4.6 5.4 -1.0

GBP/SEK exchange rate 12.29 11.04 11.11

Sources: FAO, Swedish Forest Industries Federation, Riksbanken

2015 2016 2017
2018  

(forecast)
Wood products 
consumption, (1,000 m3) 7,507 7,727 8,163 8,300
of which imports 2,154 2,309 2,445 2,400
change, % 7.2 5.9 -1.9

Housing construction, 
number 335,600 369,000 429,600 400,500
change, % 10.0 16.4 -6.8

EUR/SEK exchange rate 9.28 9.51 9.81

Sources: Softwood Conference, IMF, Riksbanken

France
France is an important market for processed products 
treated with wood preservatives from Bitus and Byko-Lat, as 
the products have a good reputation in the French market. 
Bergs’ customers are primarily in the French construction 
trade and its industries.
 France’s imports consist primarily of simpler spruce prod-
ucts for construction purposes. Germany and Finland are  
the largest suppliers, with market shares of 35 per cent and 
20 per cent respectively. Sweden accounts for 15 per cent. 
Over the last few years, players in the Baltics have captured 
shares, primarily at Russia’s expense.

Middle East and North Africa (MENA)
For geographic reasons, the majority of countries in the area 
are purely import markets. Wood products are used in the 
market as formwork and joinery purposes such as doors 
and windows. 
 The market volume is not infrequently impacted by politi-
cal unrest and currency shortages in certain countries in the 
region. 
 Bergs’ sales to the region totalled SEK 165 million (12 
months) in 2018, equivalent to approximately 7 per cent 
of sales. Sawn timber completely dominates the volumes. 
Sales for 2018 entailed a slight reduction compared to the 
preceding year.
 Bergs Timber delivers primarily pine products to the 
Middle East and North Africa. The Group’s most important 
MENA markets are normally Egypt, Algeria and Saudi Arabia.

2015 2016 2017
2018
(prel)

Wood products  
consumption, 1,000 m3 9,437 8,481 7,373 7,670
of which imports 9,418 8,462 7,353 7,650
change, % -10.2 -13.1 4.0

EGP/SEK exchange rate 1.05 0.750 0.450 0.532

The figures refer to Egypt, Algeria and Saudi Arabia.
Sources: FAO, Swedish Forest Industries Federation, Riksbanken
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Japan
Japan is a classic wood market with a long tradition of wood 
construction, often single-family houses. Knowledge of 
wood and the properties of timber is extensive, and quality 
requirements are stringent.
 Consumption of wood products in 2018 totalled 14 
million m3, of which imports constituted 6 million m3, an 
increase of one per cent year-on-year. There is a well- 
developed logistics chain for imports.
 In the Japanese market, there are a number of major 
importers who provide the construction industry with wood 
products. There is also a do-it-yourself (DIY) market for  
consumers to purchase their own wood products at  
builders’ merchants. 
 Bergs Timber delivers studs and raw input materials 
to the laminated timber industry in Japan. Since the early 
1990s, Vika Wood in Latvia has carefully cultivated business 
relationships with Japanese customers. 

2015 2016 2017
2018
(prel)

Wood products  
consumption, 1,000 m3 14,012 14,434 14,095 14,215
of which imports 5,770 6,099 6,124 6,200
change, % 5.7 0.4 1.2

Housing,  
number begun 75,775 80,603 80,387 78,531
change, % 6.4 -0.3 -2.3

JPY/SEK  
exchange rate 0.065 0.070 0.081

Sources: FAO, Swedish Forest Industries Federation, Riksbanken, US Census

US
Consumption of wood products totalled 82 million m3. 
Imports of sawn timber totalled 27 million m³, of which the 
majority was delivered from Canada. 
 The volumes from Canada are now limited by bark 
beetles, as well as the fires that struck British Columbia over 
the past decade, and which are reducing access to sawn 
timber. 
 Since 2014, Bergs Timber has sold wood products to the 
US market via its own distribution warehouse in Baltimore, 
Maryland. 
 The Group produces and sells planed construction 
timber in a small number of dimensions under the Canadian 
Lumber Standard (CLS); customers appreciate our high level 
of quality. 

2015 2016 2017
2018
(prel)

Wood products  
consumption, 1,000 m3 74,361 80,217 81,405 82,200
of which imports 23,311 27,369 26,695 27,000
change, % 17.4 -2.5 1.1

Housing,  
number begun 1,112,000 1,174,000 1,203,000 1,243,000
change, % 5.6 2.5 3.3

USD/SEK 
exchange rate 9.28 9.51 9.81

Sources: FAO, Swedish Forest Industries Federation, Riksbanken, US Census
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Vika Wood, Latvia.

Photo: Vibeke Ewing.
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IFU Arena in Uppsala is one of the new 
larger sports arenas constructed with 
laminated timber and cross laminated 
timber (CLT). Built for both amateur and 
professional sporting events, the arena 
houses five floor hockey and basketball 
courts, a large track and field arena 
and approximately 6,000 seats.

Wood – right for the times 
Global awareness of climate and sustainability issues is rapidly gaining momentum. 
Organisations, companies and individuals are driven by commitment to increased 
sustainability, and are taking measures to promote more sustainable growth and a 
society that functions properly over the long term at both global and local levels.

The collective pressure from various players to replace parts 
of the material that are fossil fuel-based or that require large 
amounts of fossil fuel energy for their production processes 
will only continue to increase. This points to a structural shift 
toward increased demand for renewable and recyclable raw 
materials with a low carbon footprint – wood. 
 Many different initiatives are continually being taken by 
several players to further develop today’s biobased products 
– such as wood – which creates conditions for achieving 
greater climate benefits. In the shift toward a greater share 
of renewable and recyclable raw materials, wood in general 
– and construction in wood in particular – has an important 
role to play. 
 The service life (most often very long) of houses and 
buildings, in addition to the capture of carbon dioxide by 
forests, means that carbon remains bound for generations. 
The service life of bioeconomic products governs how 
long the carbon will be bound in the cycles of the various 
processes. If wooden houses are one example of long-term 

positive effects, firewood is the exact opposite. In principle, 
carbon is released immediately through combustion. It is 
reasonable to assume that increasing knowledge, along-
side probably compulsory public initiatives, will stimulate 
increased new construction in wood. 
 The relationship is the same with regard to renovations, 
conversions and expansions (ROT in Swedish). Historically, 
activity in the field has been governed by the age of the 
housing stock and the economic cycle. These driving forces 
can change in the future, as operation and heating of exist-
ing buildings also contribute to increased levels of CO2. 
 Asia’s economic development over the last few decades 
has meant strong demand for construction materials, 
including wood products. Despite this, consumption of 
wood products per capita in China is still low relative to the 
traditionally stronger consumer countries. This indicates a 
continuation of healthy growth opportunities for wood in this 
economically developing region.

Photo: Svenskt Trä.



25

THE MARKET

ANNUAL REPORT 2017/2018 | BERGS TIMBER AB

CARBON FOOTPRINTS FOR VARIOUS  
CONSTRUCTION MATERIALS

Valla Berså, Linköping.

Photo: Svenskt Trä.

Photo: Svenskt Trä.
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Risk and sensitivity analysis
The Group is impacted by trends in the business cycle, changes in currency exchange rates 
and other business environment factors as well as more company-specific factors. Below is a 
general description of the risks, commercial and otherwise, that the Group is exposed to, and 
how Bergs Timber has chosen to manage these respective risks. This section also contains a 
quantification of the impact of central risks on the Group’s earnings.

Wood product prices
Price and volume trends are largely governed by business 
cycle factors, and ultimately by the relationship between 
global consumption and global production. In weak busi-
ness cycles, prices normally drop; overproduction has the 
same effect. Normally, price fluctuations are less marked for 
processed products.
 The Group works in a structured manner, focused 
on mitigating the effects of downturns; this takes place 
mainly through a conscious effort to increase the degree 
of processing in the Group’s products. Through last year’s 
acquisition of Norvik’s operations in the Baltics, nearly one 
third of sales are attributable to processed products. In all 
other respects, Bergs Timber is working to reduce its risks 
through spreading sales into several markets so that depen-
dence on a single market does not become too great. Even 
sawing of both pine and spruce entails a certain amount of 
risk spread. The Group is also consciously attempting to 
build up long-term business relations with customers who 
will turn to Bergs Timber even in weaker market conditions. 

By-product prices
By-products in the form of wood chips, sawdust and bark 
represent approximately 14 per cent of the Group’s sales. 
Price trends for these products are also impacted by the 
business cycle, especially for the portion of the by-products 
used in the production of paper pulp and particle board. For 
other by-products, energy price trends play a crucial role.
 Portions of the production of by-products, especially 
bark, are used for internal energy purposes. In all other 
respects, Bergs Timber endeavours to limit negative market 
effects through long-term relationships with buyers of their 
respective products; these buyers not infrequently appear  
as suppliers of saw logs. There are also opportunities to mit-
igate price dependence for by-products through acquisitions 
entailing vertical integration (i.e. acquisition of operations 
that consume the Group’s by-products).

Cost of saw logs
The cost of raw material in the form of saw logs constitutes 
an entirely crucial portion of the sale value of the finished 
product, especially for the sawn timber segment. Conse-
quently, Bergs Timber is sensitive to price changes in raw 
forestry products. Even though there is a certain delay, there 
is normally healthy flexibility between the price trend for 
sawn timber and the cost of saw logs. Particular circum-
stances, for example major storm damage in forests, can 
however lower the cost of saw logs while the price of the 
end products is favourable.

In Sweden, Bergs Timber has its own field organisation that 
offers forestry services to private forest owners in the im-
mediate region and purchases raw forestry materials at the 
same time. By maintaining positive long-term relationships 
with institutional raw materials vendors (for example through 
providing valuable by-products to certain suppliers), the 
Group endeavours to ensure a steady flow of raw materials 
at market prices. The acquisition of operations in the Baltics 
has created a better risk spread, with the opportunity of 
purchasing throughout the entire Baltic Sea region. Further- 
more, a purchasing organisation has been created on  
Gotland that can supply both Swedish and Baltic sawmills.

Currency exposure
Bergs Timber is strongly dependent on fluctuating exchange 
rates, primarily as a result of export sales of wood products 
but also owing to a large part of the Group’s operations 
being conducted outside Sweden.
 In the Swedish operations, normally 50–75 per cent of 
the anticipated net flow is hedged in foreign currencies over 
the coming six months. In certain cases, the anticipated net 
flow is hedged in the foreign subsidiaries. Currently, there is 
no uniform hedging policy for these companies. The Group’s 
hedging policy will be reviewed in order to obtain a uniform 
method for managing currency risk. The Group’s exposure 
in restating the net assets of the foreign subsidiaries can be 
safeguarded through borrowing in foreign currencies. No 
such safeguarding is currently performed. 

Financing and liquidity risk
Financing risk consists of the inability to obtain any financing 
whatsoever, or only at increased cost. Liquidity risk means 
the risk of being unable to meet the need for liquidity in or-
der to complete payments as a result of insufficient liquidity.
 The Group’s finances are currently being renegotiated, 
and agreements with financiers are expected to be com-
plete in April 2019. To reduce liquidity risk, the Group has a 
policy regarding liquidity preparedness that entails the Group 
having an immediately available liquidity reserve at all times, 
corresponding to five percent of the Group’s net sales. 

Interest rate risk
The Group’s financing costs are impacted by changes in 
market rates. 
 In accordance with the Group’s finance policy, the inter-
est rate refixing period on the Group’s financial assets and 
liabilities must be short. No hedging instruments, such as 
interest rate swaps, have been signed.
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RISK AND SENSITIVITY ANALYSIS

Value/volume 
 per year Change

Approximate  
effect 

Price trend
Sale price,  
sawn timber 1,150,000 m3sv +/-5% +/- SEK 109 million
Purchase price,  
saw logs 1,800,000 m3sub +/-5% +/- SEK 75 million

By-products (sawmills)
Cellulose chips SEK 197 million +/-5% +/- SEK 10 million
Other by-products SEK 146 million +/-5% +/- SEK 7 million

Exchange rates
Net inflow, EUR SEK 210 million +/-5% +/- SEK 11 million
Net inflow, GBP SEK 680 million +/-5% +/- SEK 34 million
Net inflow, USD SEK 220 million +/-5% +/- SEK 11 million

Processing costs
Salaries and fees SEK 200 million +/-5% +/- SEK 10 million

Interest on loans 
(change in interest rate) SEK 600 million +/-1% +/- SEK 6 million

Credit risk in accounts receivable
Credit risk in accounts receivable means that payment is not 
being received from customers for goods sold or delivered.
 In the Swedish operations, the majority of accounts 
receivable are secured through signing credit insurance with 
an insurance company. If credit insurance is not received, 
deliveries will be made only in exceptional cases. In the 
foreign subsidiaries, credit insurance takes place either to 
various extents or not at all.

Personnel and personnel costs
The costs for personnel constitute a significant portion of the 
Group’s total costs; portions of the personnel costs are cur-
rently attributable to the Baltics and the UK. More significant 
from a risk perspective, however, is the ability to recruit the 
competencies Bergs Timber needs.
 Together with measures that create productivity and 
thereby lower costs, the Group purposefully endeavours to 
take the measures required to attract employees with the 
required competencies. Bergs Timber’s facilities in south-
ern Sweden are located in a region where knowledge and 
experience of sawmill operations are well represented. The 
acquisition of Norvik’s operations in the Baltics and the UK, 
and the development the acquisition entails regarding the 
operational and financial base, is intended to strengthen the 
Group’s ability to recruit the right competencies. 

Competition and structural price pressure
Bergs Timber operates in an industry that is subject to com- 
petition. There is a risk that the Group will lose market shares 
and profitability if its competitiveness is not maintained.
 To ensure strong competitiveness, Bergs Timber has 
an ambition to maintain the competitiveness of its facilities 
through continuous investments. Significant investments 
have taken place recently, for example, a new sorting facility 
in the Baltics and a new saw line in Vimmerby, while other 
enhancements to efficiency in production are being given 
high priority. Examples of the latter are the consolidation 
of production through the closure of sawmill operations 
in Sweden and Estonia, while the volumes concerned are 
being moved to neighbouring mills.

Environmental issues
Bergs Timber’s operations impact its surrounding environment, 
and involve the release of substances into the water and the 
air, as well as noise. As a consequence of these types of op-
erations, there is a risk that environmental damage will occur 
or has occurred in the operations being conducted or that 
have been conducted in the respective facilities. At the same 
time, the operations constitute environmentally hazardous 
operations and are therefore required to hold permits in both 
Sweden and the Baltics. Every permit is linked to conditions.
 Bergs Timber works continuously to ensure that it meets 
every requirement under the respective environmental per-
mits. As regards acquisition of new operations, the object 
is carefully reviewed, even as regards any potential environ-

mental liabilities, in order to ensure that costs will not affect 
Bergs Timber.

Production issues
The Group’s operations are conducted at a large number  
of facilities at which interruptions to any interim process –  
for example, due to a breakdown in machinery, a fire or 
severe weather conditions – could impact the entire produc-
tion process. Interruptions can result in significant financial 
consequences.
 Bergs Timber reduces the risks of these consequences 
by carrying out thorough maintenance and by having good 
operational routines in place at the respective facilities. Fire 
prevention is being prioritised, and in addition the Group has 
taken out the relevant insurance protection.

Trade-related issues
Bergs Timber is exposed to the market in the UK, with sales 
of sawn and processed wood products. The Group may 
be negatively impacted if the UK leaves the EU without an 
agreement that ensures smooth handling of goods and lim-
ited customs tariffs. Even other barriers to trade concerning 
countries other than the UK could negatively impact Bergs 
Timber’s profitability.
 Bergs Timber has taken measures to ensure continued 
deliveries to the UK, including keeping a certain amount 
of stock in-country. In addition, the Group has its own port 
at its disposal north of London, over which the Group has 
full right of disposition. As regards other barriers to trade, all 
of the Group’s competitors – or a majority of them – would 
be equally affected.
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Corporate governance
Bergs Timber AB (publ)
The structure and principles of Bergs Timber’s corporate governance must ensure that the 
Group is managed as efficiently as possible, in a way that creates value for its shareholders. 
Corporate governance is a tool for maintaining order and a systematic approach for the Board 
of Directors and executive management. A clear structure, and clear rules and processes,  
facilitates decision-making and other governance of operations while providing the conditions 
for ensuring and supervising Bergs Timber’s compliance with internal and external regulations. 

Bergs Timber was listed on the stock exchange in 1984. 
Under the Articles of Association, the company can issue 
series A shares and series B shares. Series A shares grant 
the right to ten votes per share, and series B shares to one 
vote per share. The company has no series A shares out-
standing. Each shareholder has the right to vote for all the 
shares the holder owns in the company. Norvik has submitted 
a commitment not to vote for its full holding of shares. This 
commitment means that Norvik may not vote for own shares 
in Bergs Timber that represent more than 90 per cent of 
the number of shares held by other shareholders. Series 
B shares are admitted to trading on Nasdaq OMX Stock-
holm. The number of shares at 31 December 2018 totalled 
340,787,689. The number of shareholders was 4,951. At 
31 December 2018, Norvik Hf was Berg’s Timber’s largest 
owner, with 64.68 per cent of the shares and the votes. 
Additional information about the share can be found in the 
section “The share and shareholders,” pages 36–37.

Bergs Timber AB (publ) is a Swedish public listed company, 
corporate registration number 556052-2798, whose series 
B shares are listed on the Nasdaq OMX Stockholm Small 
Cap. The company is domiciled in Hultsfred Municipality, 
Kalmar County, Sweden.

Policy documents
The company’s corporate governance is based on external 
policy instruments including the Swedish Companies Act, 
the Swedish Annual Accounts Act, Nasdaq Stockholm’s 
Rulebook for Issuers and the Swedish Corporate Gover-
nance Code. Internal policy instruments include the Articles 
of Association, the rules of procedure for the Board and the 
CEO, instructions, policies and guidelines.

Articles of Association
The Articles of Association include directives on the compa-
ny’s operations: processing and sales of sawn timber and 
solid fuels, forest management, real estate management 
and securities management. Complete information on the 
Articles of Association can be found at www.bergstimber.se/
bolagsstyrning.

SHAREHOLDERS
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ANNUAL GENERAL 
MEETING

The shareholders have the opportunity to exercise their 
influence through the Annual General Meeting (AGM), which 
is Bergs Timber’s highest decision-making body. The rules 
that govern the AGM can be found in such documents as 
the Swedish Companies Act and the Articles of Association. 
The regularly scheduled general meeting – the AGM – elects 
the members of the Board of Directors, the Chairman of 
the Board and the company’s auditor, and determines their 
fees. In addition, the AGM resolves on adopting the income 
statement and balance sheet, the appropriation of the 
company’s earnings, discharging the Board of Directors and 
CEO from liability and the composition of the Nomination 
Committee as well as the policies for terms of remuneration 
and employment for the CEO and other members of Group 
Management.
 The financial year for Bergs Timber runs from 1 January 
through 31 December (the financial year from 1 September 
2017 to 31 December 2018 was extended). The AGM is to 
be held within six months of the end of the financial year, 
and takes place in Hultsfred Municipality in accordance with 
the Articles of Association. Extraordinary General Meetings 
can be called in addition to the General Meeting. The time 
and place of the AGM are to be publicised at the latest in 
conjunction with the third quarterly report. Notice to attend 

the AGM is issued at the earliest six weeks, and at the latest 
four weeks, prior to the meeting through advertisement in 
Post- och Inrikes Tidningar and through advertisement via 
www.bergstimber.se.
 Shareholders have the right to have a matter considered  
at the AGM, and must submit a written request in that regard 
to the Board of Directors. The request must be received by 
the Board not later than seven weeks before the General 
Meeting.

2018 Annual General Meeting
The AGM was held on 25 January in Hultsfred. 46 members, 
representing 64.9 per cent of the votes, were in attendance. 
In accordance with the proposals from the Board of Directors 
and the Nomination Committee, the AGM passed resolutions 
on:

• Adopting the balance sheet and income statement

• Appropriating the company’s profits through a dividend  
of SEK 0.05 per share

• Discharging the Board members and CEO from liability

• Re-election of regular Board members Sampsa Auvinen, 
Åke Bergh, Michael Bertorp, Jon Helgi Gudmundsson, 
Lars Gustafsson and Magnus Wennerholm

CORPORATE GOVERNANCE OVERVIEW

Votes at the AGM

Appoints Nomination 
Committee

Elects Board of Directors

Goals, strategies, policies, 
governing instruments, core 
values, remuneration structure

Employee member and employee alternate 
elected by employee organisations. Audit 
Committee and Remuneration Committee 
are appointed by Board of Directors.

Proposes Board of Directors, auditor and 
fees for the next Annual General Meeting

Information

Elects auditor

Information

EXTERNAL GOVERNING INSTRUMENTS 
Important external governing instruments that constitute 
the framework for corporate governance are:

• The Swedish Companies Act

• The Swedish Annual Accounts Act

• Nasdaq Stockholm’s rules and regulations

• The Swedish Corporate Governance Code

INTERNAL GOVERNING INSTRUMENTS 
Important internal binding policy documents are:

• Articles of Association

• Rules of procedure for the Board

• Instructions for the CEO, Audit Committee, 
Remuneration Committee and financial reporting

• Policies

1) The Nomination Committee prepares proposals for resolutions,  
 which are presented to the AGM. The AGM resolves  
 on policies for appointing the Nomination Committee.

2) The Board establishes the Committee and appoints its  
 members.

3) The auditor is tasked on behalf of the shareholders to review  
 Bergs Timber’s annual report and accounts and the  
 administration of the Board of Directors and the CEO.  
 Reports to the Board and the shareholders.

SHAREHOLDERS

NOMINATION 
COMMITTEE1)

BOARD OF DIRECTORS2)

INTERNAL CONTROL,
REPORTS

AUDITOR3)

PRESIDENT AND CEO

GROUP MANAGEMENT

AUDIT COMMITTEE

REMUNERATION
COMMITTEE

ANNUAL GENERAL MEETING
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• Changing the company’s financial year to the calendar year

• Authorisation of the Board of Directors, under certain 
circumstances, to take decisions on the new issue of 
17,000,000 Class B shares

• Re-election of authorised public accountants Christian 
Johansson and Magnus Andersson, Deloitte

An Extraordinary General Meeting was held on 14 May 2018 
in Hultsfred. The General Meeting passed resolutions on:
• Increasing the company’s share capital by SEK 

170,000,000 through issuing 170,000,000 new series B 
shares. The right to subscribe for new shares only fell to 
Norvik hf, with the right and obligation to pay for the new 
shares through transfer to Bergs Timber of Norvik’s  
operations in the Baltics and the UK.

• The number of Board members to remain at six, without 
alternates, elected by the Meeting. Gudmundur H. 
Jónsson and Ingrida Bluma were elected as new Board 
members, replacing Board members Sampsa Auvinen 
and Magnus Wennerholm, who resigned their positions

• Election of Michael Bertorp as new Chairman of the Board

• Raising the fee for the Chairman of the Board to 10 times 
the base price amount and increasing the fee for the other 
members elected by the General Meeting to 3.5 times the 
base price amount, and keeping the fees to the commit-
tees unchanged

At the following statutory Board meeting, Michael Bertorp 
was elected chair of the Audit Committee; Åke Bergh was 
re-elected and Lars Gustafsson was elected as the other 
members of the Committee. At that same meeting, Michael 
Bertorp was elected chair of the Board’s Remuneration 
Committee; Åke Bergh was re-elected and Jon Helgi 
Gudmundsson was elected as the other members of the 
Committee.

2019 Annual General Meeting
The 2019 AGM will take place on Wednesday, 8 May 2019 
in Hultsfred. Notice to attend the meeting, in which the 
Board’s proposals appeared, was publicised on 9 April 2019. 
For further information, please visit www.bergstimber.se.

Activities of the Nomination Committee 
The Nomination Committee is responsible for preparing and 
presenting proposals for Chairman of the Board, for Board 
members, for Board fees (divided among the Chairman, 
the members and the committees), for the Chairman of the 
meeting and for the election and remuneration of the audi-
tors, as well as for the rules for the Nomination Committee. 
The Chairman of the Board submits an annual evaluation of 
Board activities over the year to the Nomination Committee, 
which along with the requirements in the Swedish Corporate 
Governance Code and the company-specific requirements 
in Bergs Timber forms the basis for the Committee’s 
activities. The proposals of the Nomination Committee are 
submitted in conjunction with the notice to the coming AGM 
and through www.bergstimber.se.

Composition and remuneration of the Nomination 
Committee
In accordance with the Annual General Meeting of 25 
January 2018, the Bergs Timber Nomination Committee for 
the 2019 AGM will consist of Bertil Lönnäs (chairman), Lisa 
Almgren and Peter Thormalm. A resolution was also passed 
that if any member of the Nomination Committee resigns 
early, the Committee will appoint a replacement. Fees for 
the chairman of the Nomination Committee were set at 0.5 
times the base price amount, and the fees for the other 
members at SEK 2,500 per meeting. 

Independence of the Nomination Committee 
The majority of the Nomination Committee’s members must 
be independent in relation to the company and company 
management, and at least one of them must also be 
independent in relation to the largest shareholder in the 
company in terms of votes. All three of the elected members 
are independent in relation to the company and company 
management, as well as to the largest shareholder in terms 
of votes. 

Shareholders’ proposals
All shareholders have the right to address the Nomination 
Committee with proposals for Board members. The propos-
als must be submitted to the chairman of the Nomination 
Committee, by e-mail to valberedningen@bergstimber.se.

Board activities
The main task of the Board is to look after the interests of 
the company and its shareholders. It appoints the CEO, 
assumes responsibility for the company’s administration and 
organisation – which means being responsible for setting 
goals and strategies, establishes procedures and systems 
for evaluating the goals set, routinely evaluates the compa-
ny’s earnings and financial position as well as its operational 
management. The Board is also responsible for there being 
suitable systems for monitoring and control of the company’s 
operations and existing risks. Moreover, the Board is re-
sponsible for the company complying with applicable laws, 
the Articles of Association and the Swedish Corporate 
Governance Code. At least once a year, the Board of 
Directors is to meet the company’s auditor without Group 
Management being present.
 The Board of Directors meets in accordance with an 
annually established schedule. Further meetings, which can 
also be held by telephone or per capsulam, may be called 
in addition to these meetings. The meetings are prepared 
by the Chairman of the Board and the CEO, who jointly 
propose an agenda for each meeting. The CEO provides 
the members with written reports and documentation prior 
to the respective meetings. The company’s Group Manage-
ment will participate in the Board meetings. Other officers 
will take part as needed, as rapporteurs for particular matters. 

Composition of the Board of Directors
The Board of Directors is elected by the Annual General 
Meeting for the period until the next Annual General Meeting. 
The Board is to consist of at least five and at most eight 

BOARD OF DIRECTORS

NOMINATION COMMITTEE
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members, with at most four alternates. At the May 2018  
Extraordinary Meeting, Michael Bertorp (chairman), Åke  
Bergh, Ingrida Bluma, Lars Gustafsson, Jon Helgi Gud-
mundsson and Gudmundur H Jónsson were elected mem-
bers of the Board until the time of the next AGM on 8 May 
2019. The trade union organisations elected two employee 
members, Lars Pettersson and Reino Thapper, and alternate 
Patrik Ivarsson. One of the six members elected by the AGM 
is a woman. There is a presentation of all the members on 
pages 36–37 and at www.bergstimber.se.

Independence of the Board of Directors
In accordance with the Swedish Corporate Governance 
Code, the majority of the Board members elected by the 
AGM must be independent in relation to the company and 
company management, and at least two of them must also 
be independent in relation to the company’s major share-
holders. All of the six Board members are independent in 
relation to the company and company management, and 
four are independent in relation to the major shareholders.

Instructions and policy for the Board of Directors
Board activities are regulated by documents including the 
Swedish Companies Act, the Articles of Association and the 
Swedish Corporate Governance Code.
 At the statutory meeting, the Board decides on the rules 
of procedure that will apply through the next AGM. The rules 
of procedure regulate aspects including the overall duties 
of the Board, the rules for Board meetings, the allocation of 
work between the Board and the CEO, and the forms for 
routine financial reporting. The statutory meeting also estab-
lishes instructions for the CEO, including financial reporting. 
At the meeting, the Board also appoints the members of the 
committees and takes decisions on authorised signatories.

Evaluation of Board activities
The Board’s activities are evaluated annually for the purpose 
of developing the Board’s procedures and efficiency, as 
well as to provide the Nomination Committee with docu-
mentation prior to its nomination activities. The Chairman 
of the Board is responsible for the evaluation, which covers 
procedures, competence and the year’s activities. The eval-
uation took place during the financial year through a survey 
followed by analysis and discussion by the Board. The 
results of the evaluation have been reported to the Nomina-
tion Committee.

• Rules of procedure for the Board
• Instructions for the CEO
• Communication and IR policy
• Financial policy
• Anti-bribery and anti-corruption policy
• Investment policy
• Authorisation policy
• Policy regarding competition legislation

THE BOARD OF DIRECTORS REVIEWS AND  
ANNUALLY ESTABLISHES THE FOLLOWING  
INSTRUCTIONS AND POLICIES:

Scheduled Board meetings 
The agenda contains standing points concerning areas such 
as finance, markets, the raw materials situation, personnel, 
production, safety and ongoing investments. Together with 
these points and other matters, for example concerning 
investments, the agenda for the respective meetings is 
designed as follows.

January – February 
Approval of the year-end report and the dividend to be 
proposed to the Annual General Meeting. A report with the 
results of the auditor’s review will also be presented by the 
Audit Committee at this meeting.

March – April
Approval of the Annual Report, the notice to attend the AGM 
and matters requiring approval by the AGM, including the 
allocation of profits proposed by the Board of Directors. The 
auditors will present their Auditor’s Report at this meeting. 
In addition, meetings will be held with the auditors which 
Group Management will not attend.

April – May, in conjunction with the AGM
Approval of the first quarter report, adoption of and amend-
ments to the Group’s policies and the annual evaluation of 
whether an internal audit function is required. In addition, 
updated financial forecasts for the full year.

June
Competency development as well as work on long-term 
planning and other strategic issues.

July
Approval of the half-year report and forecasts for the second 
half of the year.

October – November
Approval of the third quarter report, Group Management’s 
risk analysis, evaluation of Board activities as well as the 
quality of the CEO’s financial reporting to the Board of  
Directors. The year’s final forecast for full-year earnings is 
also presented at this meeting. 

December
Approval of the investment budget framework for the com-
ing year, and review of other budget material. Annual eval-
uation of the CEO, and decision on the annual adjustment 
of Group Management’s remuneration based on proposals 
from the Remuneration Committee. 

BOARD COMMITTEES

Audit Committee
The Board of Directors’ Audit Committee for the second half 
of the financial year consisted of Michael Bertorp (chairman), 
Åke Bergh and Lars Gustafsson. In accordance with the 
Swedish Corporate Governance Code, the majority of the 
Committee’s members must be independent in relation to 
the company and company management, and at least one 
of them must also be independent in relation to the compa-
ny’s major shareholders. All three of the Audit Committee’s 
members are independent in relation to the company, com-
pany management and the company’s major shareholders.
Audit Committee activities are regulated by special instruc-
tions adopted by the Board as part of its rules of procedure.
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The Audit Committee shall, without prejudice to the Board  
of Directors’ responsibilities and tasks in general:
• Monitor the company’s financial reporting

• Monitor the efficiency of the company’s internal control 
and risk management

• Participate in taking a position on the scope of the audit, 
materiality levels and so on

• Keep itself informed regarding the audit of the annual 
report and the consolidated financial statements

• Review and monitor the impartiality and independence of 
the auditor, and in that connection pay particular atten-
tion to whether the auditor provides the company with 
services other than audit services, as well as assist in 
drawing up proposals for the AGM’s election of auditor.

The company’s auditors will normally participate in the 
meetings of the Audit Committee. At least once per year, 
the auditors will additionally meet with the members of the 
Committee with no one from company management pres-
ent. The Audit Committee must inform the Board of what is 
being discussed in the Committee.

Remuneration Committee
The Board of Directors’ Audit Committee for the second half 
of the financial year consisted of Michael Bertorp (chairman), 
Åke Bergh and Jon Helgi Gudmundsson. In accordance 
with the Swedish Corporate Governance Code, the majority 
of the Committee’s members must be independent in rela-
tion to the company and company management. All three 
members of the Committee are independent in relation to 
the company and company management.
 Remuneration Committee activities are regulated by 
special instructions adopted by the Board as part of its rules 
of procedure.
The tasks of the Remuneration Committee include:
• Preparing Board decisions on issues of remuneration 

policies, remunerations and other terms of employment 
for Group Management

• Monitoring and assessing programmes, both ongoing and 
concluded during the year, for variable remuneration to 
Group Management, as well as evaluating application of 
the remuneration policy and the guidelines for remunera-
tion to senior executives that the Annual General Meeting 
must under law pass resolutions on.

Chairman of the Board
The Chairman of the Board is elected by the Annual General 
Meeting; Michael Bertorp was elected Chairman at the AGM 
on 14 May 2018. The Chairman of the Board is to manage 
Board activities and monitor the Board’s completion of its 
tasks; the Chairman also has a particular responsibility for 
keeping these activities properly organised and running 
them efficiently as well as monitoring the development of 
operations.  
 The Chairman of the Board checks that the decisions of 
the Board are implemented efficiently, and is responsible for 
annually evaluating Board activities and informing the Nomi-
nation Committee of the results of the evaluation.

The CEO is subordinate to the Board of Directors and is 
responsible for routine management of the company. The  
division of work between the Board and the CEO is indicat-
ed in the rules of procedure for the Board and the instruc-
tions for the CEO. The CEO is responsible for preparing 
reports and compiling information from management prior to 
the Board meetings, and is the rapporteur for the material at 
the Board meetings.
 In accordance with the instructions for financial reporting, 
the CEO is responsible for financial reporting in the company, 
and consequently is to ensure that the Board, primarily 
through the CFO, receives sufficient information for them to 
routinely evaluate the company’s financial position.
 The CEO must keep the Board continually informed of 
developments in the company’s operations, sales trends, 
the company’s earnings and financial position, the liquidity 
and credit situation, important business events and any 
other circumstance that could be assumed to be of material 
significance for the company.
 Peter Nilsson has been President and CEO since he 
joined the company in 2013.
 After the acquisition of Norvik operations in the Baltics 
and the UK, Group Management at Bergs Timber consists 
of three persons: CEO Peter Nilsson, CFO Anders Marklund 
and COO Jan Liljegren. Before the acquisition of Norvik’s 
operations in the Baltics and the UK, Group Management 
consisted of nine persons. Authorisations and responsibil-
ities for the CEO, Group Management and the managers 
are defined in policies, guidelines, job specifications and 
authorisation instructions.
 Group Management meetings focus on the Group’s  
strategic and operational development, as well as monitor-
ing earnings.

PRESIDENT AND CEO

AUDITOR

The auditor is elected by the Annual General Meeting to 
review the company’s annual report and accounts, as well 
as management by the Board of Directors and the CEO. 
After every financial year, the auditor is to submit an auditor’s 
report and a consolidated auditor’s report to the AGM.
 In accordance with its Articles of Association, Bergs 
Timber must elect two auditors with two alternates.
 The company’s auditors since 2017 have been Christian 
Johansson and Magnus Andersson, with Per Svensson and 
Erik Olin as alternates; all are authorised public accountants 
from Deloitte AB. All were re-elected at the AGM on January 
25, 2018 for the period until the end of the 2019 AGM. All 
the auditors are members of FAR, the professional associa-
tion for authorised public accountants.

Under the Companies Act and the Swedish Corporate 
Governance Code, the Board of Directors is responsible for 
internal control, the general purpose of which is to protect 
the company’s assets and thereby the shareholders’ invest-
ment. The Annual Accounts Act requires that the company, 

INTERNAL CONTROL, REPORTS
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Mörlunda, 11 April 2019

Michael Bertorp Åke Bergh Lars Gustafsson
Chairman of the Board Board member Board member

Ingrida Bluma Jon Helgi Gudmunsson Gudmundur H Jónsson 
Board member Board member Board member

Lars Pettersson Reino Thapper Peter Nilsson
Board member Board member CEO
Appointed by employees Appointed by employees

Assignment and allocation of 
responsibilities
The Board of Directors is responsible 
for the Corporate Governance Report 
for financial year 1 September 2017 
– 31 December 2018 and that it has 
been prepared in accordance with the 
Swedish Annual Accounts Act.

The scope of the examination
Our examination was conducted in 
accordance with FAR’s recommen-
dation RevR 16, Auditor’s review of 
the corporate governance report. This 
means our examination of the Corpo-
rate Governance Report had another 

AUDITOR’S STATEMENT ON THE CORPORATE GOVERNANCE REPORT
To the Annual General Meeting of Bergs Timber AB (publ), corp. reg. no. 556052-2798

Christian Johansson
Authorised Public Accountant

Magnus Andersson
Authorised Public Accountant

focus and is substantially less in scope 
than an audit conducted in accor-
dance with International Standards on 
Auditing (ISA) and generally accepted 
auditing practices in Sweden. We con-
sider this examination provides us with 
a sufficient basis for our opinion.

Opinions
A corporate governance statement 
has been prepared. Information in 
accordance with Chapter 6, Section 
6, second paragraph, Points 2–6 of 
the Annual Accounts Act and Chapter 
7, Section 31 of the same law is 
consistent with the Annual Report and 

consolidated financial statements, 
and is in conformity with the Annual 
Accounts Act. 

Kalmar, 15 April 2019

each year, describes the company and Group systems for 
internal control and risk management with respect to financial 
reporting. 
 A relevant and efficient control environment is the founda-
tion of internal control. Bergs Timber’s control environment 
consists of its organisational structure, job specifications, 
decision-making paths, authorisations and responsibilities 
that are defined and communicated through policy docu-
ments such as internal policies and guidelines:

• The rules of procedure for the Board of Directors and its 
committees, and instructions for the CEO

• Policies for financing, currency hedging and the  
environment

• Authorisation instructions and decision-making  
procedures for investments

Group management routinely monitors economic and  
financial statements, as well as important business events. 
Financial statements and compilations are prepared by the 
Group’s accounting department. Operational monitoring 

takes place under an established structure where order 
intake, invoicing, liquidity, earnings, capital tied up and other 
important key indicators for the company are compiled and 
make up the basis for analysis and action from manage-
ment. Another important Group-wide part of internal control 
is the quarterly forecast process. Monitoring by the Board 
takes place through meetings in connection with every quar-
terly statement in which the company’s financial position and 
earnings are discussed in accordance with the Board’s rules 
of procedure. The Board’s Audit Committee is tasked with 
evaluating how the company’s system for internal control 
of financial reporting is functioning, and keeping itself well 
informed regarding significant evaluations and assessments 
that form the basis for the financial statements. The Group’s 
accounting department is responsible for routine monitoring 
of internal control.
 The Board is of the opinion that, owing to the Group’s 
size and modest financial complexity, with few operating 
companies, there is no need for a separate internal audit 
function for financial reporting. This need is assessed on a 
yearly basis.
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Board of Directors
MICHAEL BERTORP
Chairman of the Board since 2018. Chairman 
of the Audit Committee and the Remuneration 
Committee.
Elected: 2017. Born: 1949. Nationality: 
Swedish. Education: LL.M from Lund  
University. Other assignments: Board  
member of Stadshypotek AB, Xact Kapital- 
förvaltning AB, Idevall & Partners Fonder AB 
and Maderna Corporate Services AB. Share-
holdings: Own: 50,000 shares.

INGRIDA BLUMA
Board member.
Elected: 2018. Born: 1961. Nationality:  
Latvian. Education: Bachelor’s degree in 
Finance and Credit from University of Latvia, 
master’s degree in Social Sciences from 
Stockholm University, and Advanced  
Management Training Programme at INSEAD. 
Other assignments: Chairman of the Board 
of NGO Mission Possible. Board member of 
JSC Hansamatrix, JSC Expobank, JSC Rigas 
piena kombinats and LTDi-bloom. Share- 
holdings: –

JON HELGI GUDMUNDSSON 2)

Board member. Member of the Remuneration 
Committee.
Elected: 2016. Born: 1947. Nationality: Ice- 
landic. Education: University studies in 
economics at the University of Iceland; studies 
at the University of Mannheim (Germany) and 
Penn State University (USA). Other assign-
ments: Chairman of the Board and CEO at 
Norvik hf; respectively Chairman of the Board 
and Board member in Norvik’s subsidiaries. 
Chairman of the Board of the Latvian compa-
nies Norfolk Sia and Solvina Sia, and Board 
member in the Icelandic investment company 
Eyrir Invest hf. Shareholdings: Partner in 
Norvik hf and holds 220,420,843 shares.

ÅKE BERGH
Board member. Member of the Audit  
Committee and the Remuneration Committee
Elected: 1975. Born: 1949. Nationality: 
Swedish. Education: MSc Business and  
Economics from Växjö University. Other 
assignments: Chairman of the Board of Såg-
tjänst i Syd Aktiebolag and Fastighetsaktie- 
bolaget Sågfinans. Board member of Hults-
freds Kommunala Industri AB, Invensys Prop-
erty Company and Halltorpsgruppen, as well 
as auditing assignment at Sågverkens Riks-
förbund Ek För. Shareholdings: 11,860,780 
including closely related parties.MICHAEL BERTORP

INGRIDA BLUMA

LARS PETTERSSON

PATRIK IVARSSON

JON HELGI 
GUDMUNDSSON

ÅKE BERGH

LARS GUSTAFSSON

REINO THAPPER

GUDMUNDUR H  
JÓNSSON

LARS GUSTAFSSON
Board member. Member of the Audit  
Committee.
Elected: 2015. Born: 1951. Nationality: 
Swedish. Education: University studies in 
economics and law. Other assignments: 
Chairman of the Board of Brandskyddsförenin-
gen Kronoberg and Bragu AB. Board member 
of NTF. Former Chairman of the Board at 
Gransjöverken AB (now Bergs Timber Gransjö 
AB). Shareholdings: 1,222,439 including 
closely related parties.

GUDMUNDUR H JÓNSSON 2)

Board member.
Elected: 2018. Born: 1977. Nationality: 
Icelandic. Education: Bachelor’s degree in 
business administration from the University 
of Iceland. Other assignments: Chairman 
of the Board at BYKO ehf., Smaragardur 
ehf. and Fasteignafelagid Smidjuvellir 9 ehf. 
Board member of Norvik hf., Sterna ehf., 
Deilir Taeknithjonusta, Straumborg ehf., Perita 
ehf., NTI, Axiom ehf. and Landsorka ehf. 
Shareholdings: Partner in Norvik hf that holds 
220,420,843 shares.

LARS PETTERSSON 1)

Employee representative. Employed at Bergs 
Timber since 2002.
Elected: 2011. Born: 1963. Nationality: 
Swedish. Shareholdings: –

REINO THAPPER 1)

Employee representative. Employed at Bergs 
Timber since 1989. Elected: 1989. Born: 
1956. Nationality: Swedish.  
Shareholdings: –

PATRIK IVARSSON 1)

Alternate employee representative since 2010. 
Employed at Bergs Timber in Mörlunda.
Born: 1967. Nationality: Swedish.
Shareholdings: 42,000 shares.

Photo: Magnus Fond.
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Group Management

PETER NILSSON
President and CEO.
Employed since: 2013.
Born: 1963. Nationality: 
Swedish. Other assign-
ments: Board member 
of RusForest AB, Aslan 
Forestry AB, Sydsvenska 
Handelskammaren and the 
Swedish Forest Industries 
Federation. Shareholdings: 
850,000 shares directly, 
via own company and 
insurance.

PETER NILSSON JAN LILJEGREN ANDERS MARKLUND

JAN LILJEGREN
Chief Operating Officer.
Employed since: 2018 
Born: 1966. Nationality: 
Swedish. Shareholdings: 
12,000 shares.

ANDERS MARKLUND
Chief Financial Officer.
Employed since: 2018 
Born: 1965. Nationality: 
Swedish. Shareholdings: 
25,000 shares.

1) Under the Swedish Corporate Governance Code, the Board member/alternate is to be regarded as dependent in relation to the company and company management.
2) Under the Swedish Corporate Governance Code, the Board member is to be regarded as dependent in relation to major shareholders.

BOARD MEMBER ATTENDANCE DURING FINANCIAL YEAR 2017–2018

Board member Functionality Attendance Board fee
Audit

Committee
Remuneration

Committee
Sampsa Auvinen Board member until 14 May 9 of 9 64,000
Michael Bertorp Chairman as of 14 May 19 of 19 364,000 3 of 3 2 of 2
Åke Bergh Board member 18 of 19 176,000 4 of 4
Ingrida Bluma Board member as of 14 May 5 of 5 99,000 2 of 2
Jon Helgi Gudmundsson Board member 14 of 14 164,000
Lars Gustafsson Chairman until 14 May 19 of 19 237,000 4 of 4 2 of 2
Gudmundur H Jónsson Board member as of 14 May 5 of 5 99,000
Magnus Wennerholm Board member until 14 May 10 of 14 70,000 1 of 1

Employee members, regular
Reino Thapper 17 of 19 20,000
Lars Pettersson 19 of 19 20,000

Employee representative, 
deputy
Patrik Ivarsson 12 of 19 10,000

Photo: Magnus Fond.
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Trading in the share
The share has been listed on the Stockholm stock exchange 
since October 1984. Today, the company is listed on Nasdaq 
OMX Nordic Small Cap, materials. ABG Sundial Collier has 
been market maker for the share since June 2018. This 
means that the market maker, during ordinary trading, sets 
both selling rate and buying rate for the number of shares 
equivalent to a turnover of SEK 30,000. The trading unit 
is currently one share since the stock exchange stopped 
trading via trading lots. The difference between the buying 
and selling rates – the spread – may be a maximum of three 
per cent. 

Shareholder information
All shareholders who have indicated interest via a special 
dispatch will receive the Annual Report for the 2017/18 
financial year sent to their home in April. Financial informa-
tion about Bergs Timber AB is also available on the Internet 

The share

Bergs Timber B

SIX General index

Number of shares sold 
per year, thousands

SHARE CAPITAL, ISSUES ETC. FROM 1993

No.  
of shares

Share 
capital Class A Class B

Total number  
of shares

1993 10,350,000 240,000 1,830,000 2,070,000
1993 Bonus issue 1:1 2,070,000 10,350,000 480,000 3,660,000 4,140,000
1999 New issue, acquisition of Järnforsen 659,490 3,297,450 480,000 4,319,490 4,799,490
2005 New issue, acquisition of Orrefors 2,000,000 10,000,000 480,000 6,319,490 6,799,490
2007 New issue, acquisition of Bitus 100,000 500,000 480,000 6,419,490 6,899,490
2012 Restamping of Class A shares to Class B shares 0 6,899,490 6,899,490
2012 Reduction of share capital -27,597,960 0 6,899,490 6,899,490
2012 New share issue 89,693,370 89,693,370 0 96,592,860 96,592,860
2014 New issue, acquisition of Gransjö 16,856,399 16,856,399 0 113,449,259 113,449,259
2016 New issue, acquisition of Broakulla 46,338,430 46,338,430 0 159,787,689 159,787,689
2017 New issue, acquisition of Vimmerby 11,000,000 11,000,000 0 170,787,689 170,787,689
2018 New issue, acquisition of operations in the Baltics and the UK 170,000,000 170,000,000 0 170,000,000 340,787,689

340,787,689

at www.bergstimber.se. Here, it is also possible to subscribe 
to press releases and obtain the details for various contact 
persons. 

Proposed dividend
The Board of Directors proposes that the Annual General 
Meeting of 8 May 2019 pass a resolution on a dividend 
of SEK 0.10 per share. If the AGM passes a resolution in 
accordance with the Board’s proposal, 10 May will be the 
record date for the right to a dividend. 

Dividend policy
The goal of the Board of Directors is for the dividend to 
normally total 25–40 per cent of the company’s earnings 
after tax. Factors that the Board will first take into account 
in connection with future dividend proposals are investment 
needs, financial position, earnings trends and outlook for the 
next few years. 

The number of shareholders according to the share book as of 31 December 2018 was 4,951 (3,376).
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1) For definitions of financial terms, see page 66.
2) Earnings per share have been restated owing to new share issues.
3) Number of shares sold refers to shares traded on the Stockholm stock exchange over the last 12 months.

SHARE DATA

17/18 16/17 15/16 14/15 13/14
Number of shares at end of financial year 340,787,689 170,787,689 159,787,689 113,449,259 96,592,860

Earnings per share after tax, SEK 2) 0.75 0.15 -0.03 -0.26 -0.09

Earnings per share after tax and full dilution, SEK 2) 0.75 0.15 -0.03 -0.26 -0.09

Equity per share, SEK 3.09 2.33 2.17 2.34 2.62

Return on capital employed, % 15.4 7.3 0.50 -6.80 -1.70

Dividend per share, (proposed 17/18), SEK 0.10 0.05 0.00 0.00 0.00

Dividend’s share of profit, % 18.1 33.33 – – –

Dividend’s share of equity, % 3.24 2.15 – – –

Share price 31 August, SEK 2.97 2.62 2.01 2.54 2.63

Share price/equity per share, % 2) 96 112 93 108 100

Yield, % 3.37 1.91 – – –

P/E, multiple 4 17 – – –

Number of shares sold per year, thousands 3) 58,515 26,255 19,686 27,335 71,121

Market capitalisation at year-end, SEK m 1,012 447 321 288 254

Number of shareholders at year-end 4,951 3,376 3,134 3,252 3,298

SHAREHOLDERS ACCORDING TO SHARE BOOK, 28 DECEMBER 2018

Ten largest shareholders
No. of shares  

& votes
Share of capital  

& votes, %
Norvik hf 1) 220,420,843 64.7

Åke Bergh and spouse 11,860,780 3.5

Niklas Sjöfors and company 9,883,980 2.9

Danica Pension Försäkrings AB 8,874,023 2.6
Peter Thormalm, directly and through  
endowment insurance 7,830,575 2.3
Setra Trävaror AB 6,000,000 1.8

Swedbank Försäkring AB 4,117,204 1.2

Hans Erlandsson and spouse 2,867,545 0.8

P-A Bendt AB 2,650,000 0.8

Nordnet Pensionsförsäkring AB 2,577,639 0.8

Other 63,705,100 18.6

Total 340,787,689 100.0

1) Norvik has submitted a commitment not to vote for its full holding of shares at the AGM of Bergs  
    Timber. This commitment means that Norvik may not vote for own shares in Bergs Timber that  
    represent more than 90 per cent of the number of shares held by other shareholders.
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Director’s Report
The Board of Directors and CEO of Bergs 
Timber AB (publ), registered in Hultsfred  
Municipality with corporate registration  
number 556052-2798, Bergs väg 13,  
SE-570 84 Mörlunda, hereby submits its  
Annual Report and consolidated financial 
statements for the financial year from 1  
September 2017 to 31 December 2018.

The Parent Company, Bergs Timber AB (publ), has been 
listed on the Stockholm Stock Exchange since 1984. The 
company is listed on Nasdaq OMX Nordic Small Cap, 
Materials. 

Operations 
Bergs Timber is an international wood industry company 
that produces sawn and processed wood products sold on 
a global market. Bergs Timber also delivers other products 
such as cellulose chips and sawdust for production of paper 
pulp, heat and energy.  
 The Group has just over 1,000 employees in Sweden, the 
Baltics and the UK, and has sales of just over SEK 3 billion. 
Sales in the home markets in Sweden, the Baltics and the 
UK account for approximately 60 per cent of the Group’s net 
sales. Exports are primarily to Europe, North Africa and the 
Middle East, Japan and the US. The company’s customers 
are primarily in the wood and construction industries.
 The Group has five sawmills in Sweden, two in Estonia 
and one in Latvia. In Sweden, there is a processing facility 
for wood preservation, and in Latvia there are two process-
ing facilities that produce and sell wood products for cus-
tomers in the building trades: doors and windows, buildings 
and garden products. In the UK, there is a sales company 
and an own port with distribution of wood products and  
other traded goods. 

Net sales and earnings
The Extraordinary General Meeting (EGM) on May 14, 
2018 resolved to change the company’s financial year to 
the calendar year. This resulted in the recently concluded 
financial year covering 16 months against the 12 months of 
the comparison year. Furthermore, the same EGM passed 
a resolution on the acquisition of Norvik hf’s operations in 
the Baltics and the UK. Both these changes make earnings 
comparisons between both reported periods difficult. Com-
ments on the earnings trend are thus kept at a general level.
 Net sales for the extended financial year from 1 Septem-
ber 2017 to 31 December 2018 (16 months) totalled SEK 
3,031 million (1,244). The increase of SEK 1,787 million is 
attributable to net sales for the acquired companies, includ-
ed as of 15 May 2018, in the amount of SEK 1,158 million 
and net sales for comparable units that increased by SEK 
629 million. In addition to the extension of the financial year, 
net sales for comparable units were impacted positively by 
higher sales prices for sawn timber and by-products.
 Operating profit improved to SEK 229 million (37), and 
the operating margin was 7.6 per cent (3.0). The companies  
acquired contributed SEK 78 million. The improved operat-

ing profit for the comparable units totalled SEK 114 million. 
In addition to the extension of the financial year, operating 
profit for the comparable units were impacted positively by 
higher sales prices for sawn timber and by-products, as well 
as a favourable product mix. Raw materials prices increased 
during the period, negatively impacting operating profit. 
Adjusted for costs in connection with the acquisition of SEK 
7 million, operating profit totalled SEK 236 million.
 Profit after net financial items totalled SEK 214 million 
(31). Net financial items totalled SEK -15 million (-6). The 
higher amount of net financial items is attributable to greater 
indebtedness as a result of the acquisitions.
 Earnings after tax totalled SEK 188 million (25). Tax costs 
totalled SEK -26 million (-6); the effective tax rate was 12 
per cent (19), lower than the Swedish corporate tax. In 
Latvia and Estonia, no income tax is paid on profits that are 
re-invested in the company. Tax is recognised and paid  
when the dividend is paid to the shareholders. No tax on 
profits in the Baltic companies was recognised for the 
period. 
 In addition, the Group made use of a fiscal loss carry- 
forward, in which the tax attributable to these is not  
recognised as a deferred tax asset.
 The sales volume of sawn timber for the period from 1 
September 2017 to 31 December 2018 for the Swedish 
sawmills totalled 661,000 cubic meters, an increase of 
13,000 cubic meters compared with the corresponding 
period in 2016/17. The sales volume for the Baltic sawmills 
from the date of acquisition, 15 May, totalled 239,000 cubic 
meters. The production of sawn timber for the period from 
1 September 2017 to 31 December 2018 for the Swedish 
sawmills totalled 663,000, an increase of 27,000 cubic  
meters compared with the corresponding period in 
2016/2017. The increase is attributable to the acquisition  
of the sawmill in Vimmerby, which was included as of 9 
January 2017. The sales volume for the Baltic sawmills from 
15 May totalled 233,000 cubic meters.

Seasonal variations
Bergs Timbers operations display seasonal variations.  
Demand for sawn timber is normally higher during the peri-
ods from March to June and from September to November. 
Sales volumes during the winter and summer months are 
normally lower. Demand for processed wood products for 
the construction sector are normally higher from May to 
October. The production volume in the sawmills is lower 
in July and August as a result of the summer holidays and 
maintenance work.

The acquisition of Norvik hf’s operations in the Baltics  
and the UK
On 15 may, the acquisition of Norvik hf’s operations in the 
Baltics and the UK was concluded. The acquisition con-
sists of all shares in Aktsiaselts Laesti and Aktiaselts EWP 
in Estonia, which operates two sawmills; SIA Vika Wood, 
which operates a sawmill in Latvia; BYKO-LAT SIA, which 
conducts processing operations in Latvia; and Continental 
Wood Limited, which conducts distribution and port opera-
tions in the UK. 
 Based on a share price of SEK 2.85 per share for Bergs 
Timber at the transaction date, 15 May, and the exchange 
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rates on the same date, the transferred remuneration/acqui-
sition price totalled SEK 788 million before acquisition- 
related costs. The purchase price includes an assessed 
outcome of an earnout of SEK 40 million.
 The total cost of completing the acquisition was SEK 14 
million, of which SEK 7 million relates to transaction costs 
that have been charged to earnings for the financial year, 
while SEK 7 million relates to issue costs recognised directly 
against the Group’s equity. The transaction costs are includ-
ed in Other external costs.
 The companies acquired are part of the consolidated 
financial accounts as of 15 May 2018, and have contributed 
SEK 1,158 million in net sales and SEK 78 million in operat-
ing profit. Refer also to Note 26.
 In conjunction with the acquisition, Norvik hf’s ownership 
share increased from 29.52 per cent to 64.68 per cent of 
shares and votes in Bergs Timber. The Swedish Securities 
Council decided under customary conditions to grant Norvik 
an exemption from the compulsory offer for the remaining 
shares that otherwise would have arisen when Norvik ob-
tained shares in the issue in kind. Norvik has announced its 
intent to sell portions of its holdings of shares in kind, with 
the objective of reducing its total holdings of shares in Bergs 
Timber over the long term to levels below 50 per cent.
 Norvik has submitted a lock-up commitment regarding its 
shares in Bergs Timber, which is valid for two years from the 
date on which the acquisition was completed. The lock-up 
commitment means that Norvik is prevented from selling 
its shares in Bergs Timber in the stock market. However, 
Norvik will not be prevented from selling its shares in Bergs 
Timber through bilateral agreements, provided that Norvik’s 
holdings after such a transaction total at least 40 per cent 
of the total number of shares in Bergs Timber, calculated 
on the basis of the number of shares outstanding in Bergs 
Timber at the point in time immediately after the completion 
of the issue in kind.
 In addition, Norvik has submitted a commitment not to 
vote for its full holding of shares at the AGM of Bergs Timber. 
This commitment means that Norvik may not vote for own 
shares in Bergs Timber that represent more than 90 per 
cent of the number of shares held by other shareholders. 
Furthermore, the commitment means that Norvik will not act 
so that the Board members active in the Norvik Group, or 
who are otherwise materially associated with Norvik, at any 
time constitute a majority on the Board of Directors of Bergs 
Timber. These commitments will remain valid as long as 
Norvik’s holdings in Bergs Timber exceed 45 per cent of the 
total number of shares and votes in Bergs Timber.

Cash flow and financing
The cash flow from current operations for the period from 1 
September 2017 to 31 December 2018 totalled SEK 236 
million. Investments in tangible assets totalled SEK 173 
million. 
 The Group’s net financial indebtedness at 31 December 
2018 totalled SEK 580 million. The debt/equity ratio was 
0.55. Net financial indebtedness at 31 August 2017 totalled 
SEK 122 million. The increase in the Group’s net financial 
indebtedness is entirely attributable to the completed acqui-
sition.
 The Group’s primary financing consists of a credit facility 
that in total covers SEK 365 million. The facility includes an 
overdraft facility with a credit framework of SEK 220 million, 
a periodic loan of SEK 120 million and a bank guarantee 
framework of SEK 25 million. The facility runs through 

FINANCIAL TARGETS
The Board has established the following financial targets for the 
Group’s operations:

EBITDA margin >7% over a business cycle
Return on capital employed >10% over a business cycle
Debt/equity ratio <1.0
Annual growth 2% organic, 5–10% including  
 acquisitions over a business cycle
Dividend after tax Normally 25–40 per cent of profit

CONSOLIDATED KEY INDICATORS AND FINANCIAL TARGETS
Amounts in SEK m Targets 17-18 16-17
Net sales 3,031 1,244
EBITDA 301 82
EBITDA margin, % > 7 9.9 6.6
Operating profit 229 37
Operating margin, % 7.6 3.0
Return on capital employed, % (*) > 10 15.4 7.3
Earnings per share (after tax) 0.75 0.15
Interest-bearing net debt 580 122
Net debt/equity ratio <1.0 0.55 0.31
Equity/assets ratio 50.7 57.5

Average number of shares, thousands (**) 250,475 166,204
Equity per share, SEK (***) 3.09 2.33
Production volume, sawmills, m³ 896,000 462,000
Sales volume, sawmills, m³ 900,000 494,000

Differences due to rounding may occur.
*) Reported only for the full twelve-month period. 
**) Refers to average number of shares. 
***) Equity per share was calculated after the new number of shares totalling 340,787,689. 

31 May 2019. The contractual amortisations during the 
agreement period total SEK 20 million. The facility contains a 
number of covenants, with the first follow-up on 31 Decem-
ber 2018. As of 31 December 2018, all covenants had been 
fulfilled.
 In addition to the above facility, the Parent Company has 
taken out loans via two vendor bonds from Norvik hf total-
ling SEK 170 million. These bonds are to be amortised by 
SEK 100 million on 30 June 2019 and SEK 70 million on 30 
June 2020. There is local financing in the acquired compa-
nies.
 Available cash and cash equivalents, including unutilised 
credit facilities, totalled SEK 340 million, of which unutilised 
overdraft facilities totalled SEK 230 million. In addition, there 
are granted, unutilised guarantee frameworks of SEK 24 
million.
 Negotiations with banks and credit institutions are in 
progress regarding refinancing of outstanding loans and 
facilities. The agreements are expected to be complete in 
April 2019.
 Net financial items for the Group for the period from 1 
September 2017 to 31 December 2018 totalled SEK -15 
million.

Investments
The Group’s investments in tangible assets during the 
financial year totalled SEK 173 million (35). The single largest 
items are a new trimmer in Vika Wood, modernisation of the 
saw line in Vimmerby and a new biofuel boiler for the sawmill 
in Mörlunda. 

The Group improved its profitability during the year while its 
financial position remained strong. 
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Employees
The Group is working to obtain a decentralised organisation 
with clear responsibility and short decision-making paths. 
The Group’s position is that employees’ well-being and 
positive attitude towards their work increases with proximity 
to decision-making. At the same time, changes in the 
Group’s organisation place stringent requirements on em-
ployee flexibility. One example is the geographic proximity 
among the facilities in Sweden that permits a flexibility in 
which personnel can alternate between units as needed. 
 The average number of employees for the financial year 
was 1,026 (208), of which 171 were women (18). This is a 
dramatic increase in the number of employees, due to the 
acquisition of operations from Norvik hf.

Significant events after the close of the financial year
In February, the Board of Directors decided to increase 
sawing at Mörlunda and Gransjö while closing down sawing 
in Broakulla and converting the facility to processing. In ad-
dition, a decision was made on investments of approximate-
ly SEK 10 million in the Sauga sawmill and on closing down 
sawing and planing at the Savi sawmill, both in Estonia. In 
total, production in Sweden will remain unchanged while 
production in Estonia will decrease by approximately 15,000 
m3 of sawn product. Both changes are estimated to yield an 
annual improvement to efficiency of SEK 20–25 million while 
the need for reinvestment decreases and operating capital 
is freed up. 

Future prospects 
The market for sawn timber and processed products  
remains in balance, though prices have fallen since the  
autumn of 2018. Access to raw materials is good in all  
production units, with small to moderate price reductions 
expected in the spring and summer. Demand for the 
Group’s by-products remains favourable; certain price  
increases have been achieved for the first half of 2019.
 Keeping the somewhat more uncertain trend in the 
general economy and the still-unknown effects from Brexit 
in mind, it is difficult to make any long-term assessments of 
market trends. At the same time, 2019 began rather well for 
the industry.

Environmental information
The primary environmental impact from the Group’s produc-
tion facilities is from energy consumption, noise, the gener-
ation of waste and emissions into the air and water. Bergs 
Timbers’ environmental initiatives are part of its operations, 
and daily work takes place locally at each production facility. 
Environmental objectives have been defined for the Swedish 
facilities.  
 The goals, which primarily relate to consumption of  
electricity and diesel fuel, as well as air emissions, are  
specific to the respective production facilities. Similar goals 
will be defined in 2019 for the facilities abroad. 
 All Swedish production facilities conduct operations for 
which environmental permits are required under the Swedish 
Environmental Code. Similar environmental requirements 
and legislation exist in the Baltics and the UK.
 Several of the Group’s production facilities have conduct-
ed operations that may have caused pollution (e.g. through 
wood preservative treatments). The Swedish authorities 
have raised issues concerning investigations and remedia-
tion at some of the plants. The costs of these measures is 
deemed not to be substantial.

Information on risks and uncertainties 
Price trend
The price trend for wood products is largely governed by 
how global consumption corresponds with global produc-
tion. Raw materials costs are a significant portion of the sale 
value of the completed product, which is why the product is 
very sensitive to pricing changes in raw forestry materials. 
Acquiring raw materials from the immediate vicinity is pref-
erable; supply and demand in raw materials impacts pricing 
to a great extent over the short term. A description of how 
prices for wood products and raw materials respectively 
impact earnings is provided by the sensitivity analysis on 
pages 26–27.

Financial risks
Bergs Timber is exposed to financial risks, which are primar-
ily related to liquidity and cash flow risks in conjunction with 
liquidity and liability management regarding currency risks 
in export transactions. Financing is dependent upon fulfilling 
customary financial commitments, which are recognised 
above under the section on liquidity. As regards currency 
exposure, the Group’s policy for Swedish operations is nor-
mally to hedge 50–75 per cent of the anticipated currency 
flow for the next six months. For a complete description of 
the Group’s currency impact, refer to Note 5.
 For a complete account of identified risks and the  
company’s work on managing them, refer to Note 4.

Cost of fixed assets
Owing to the existence of goodwill, recognised fixed assets 
were tested using an impairment test. The test is based on 
our best assessment of future trends. A negative discrep-
ancy in the assumptions made could impact the recognised 
costs of fixed assets. The test resulted in no impairment 
during the financial year. For further information on the test 
conducted, refer to Note 25.

Research and development
The Bergs Timber Group is a member of the Swedish Forest 
Industries Federation, which in the wood mechanical sector  
pursues the industry’s shared research and development 
issues.

Corporate governance
The work of the Board of Directors of Bergs Timber AB is 
governed by the rules of procedure established annually at 
the statutory Board meeting. Issues concerning audits and 
internal control are prepared by the Board’s Audit Commit-
tee, and remuneration issues are prepared by the Remu-
neration Committee. Prior to the Annual General Meeting, 
the Nomination Committee is tasked with proposing Board 
members and auditors, as well as the fees for the Board, the 
committees and the audit. More information on Board activ-
ities and corporate governance, as well as the control over 
the Parent Company and consolidated financial reporting in 
Bergs Timber can be found in the Corporate Governance 
Report on the company’s website, www.bergstimber.se, 
under the heading Group/Corporate governance/Reporting, 
as well as in the Annual Report on pages 28–35.

General information in accordance with Chapter 6, 
Section 2a of the Annual Accounts Act.
• The number of shares is 340,787,689 Class B shares, 

with one vote each. Currently there are no Class A shares.
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Paid to shareholders SEK 34,078,769
Carried forward SEK 467,486,244

 SEK 501,565,013

• Norvik hf is the single largest owner, holding 64.7 per cent 
of the shares in the company. Åke Bergh and spouse hold 
3.5 per cent, Niklas Sjöfors holds 2.9 per cent and Danica 
Pension Försäkrings AB holds 2.6 per cent.

• Authorisation of the Board: To facilitate the completion of 
any corporate acquisitions and to permit external raising 
of capital for financing, the Board obtained authorisation 
at the January 2018 Annual General Meeting to take 
decisions on one or more occasions about new share is-
sues for the period until the next Annual General Meeting. 
Payment can be made with provisions for issue in kind 
or offset, and deviating from the pre-emptive rights of the 
shareholders. The issue must take place under market 
conditions, though with a maximum of SEK 17,000,000 
in share capital (corresponding to 17,000,000 Class B 
shares). This authorisation was not utilised during the 
financial year. 

Proposals for remuneration policies to senior  
executives will be valid as of the 2019 AGM
The Board of Directors has decided to propose to the 2019 
Annual General Meeting the following guidelines for salaries 
and other remuneration for senior executives to apply as of 
the Annual General Meeting.
 Remuneration of senior executives will comprise fixed  
salary, variable remuneration, additional benefits and  
provisions for pension. Senior executives means the Chief  
Executive Officer and the other members of Group Manage-
ment.
 The total remuneration is to correspond to market prac-
tice, be competitive and stand in relation to responsibilities 
and authority. Variable remuneration must be limited to 
constituting a certain share of the fixed salary, and based on 
the fulfilment of established goals.
 Upon termination of an employment contract, either by 
the company or the employee, the period of notice is not 
to exceed six months. Upon termination by the company, 
severance pay of at most twelve months can be provided. 
Income from other employment or operations must be  
deducted from the severance pay.
 Pension benefits must be defined benefit and entitle 
senior executives to a pension starting at the age of 65. 
Variable remuneration does not accrue pension rights.
 The Board of Directors has the right to depart from  
these guidelines if there is particular reason to do so in an 
individual case.
 These guidelines do not replace compulsory conditions 
under labour legislation or collective agreements.

Specific information about the Parent Company
The Parent Company’s operations consist primarily of 
managing the Group’s operations, as well as certain shared 
functions for the Group. 
 Parent Company sales totalled SEK 7 million (6). Profit 
after financial items was SEK -12 million (-4). Investments in 
tangible assets totalled SEK 0 million (0). During the financial 
year, the Parent Company acquired Norvik hf’s operations in 
the Baltics and the UK. Due to the acquisition, an Extra- 
ordinary General Meeting (EGM) was held on 14 May 
2018, which passed a resolution on a new share issue 
of 170,000,000 shares. At the EGM, resolutions were 
also passed on changes to the composition of the Board 
of Directors, the election of Michael Bertorp as the new 
Chairman of the Board, and changing the financial year to 
correspond to the calendar year.

During the year, the Parent company received a group  
contribution from Bergs Timber Production AB. 

Sustainability Report
The Sustainability Report is presented on pages 14–17 and 
26–27. In accordance with Chapter 6, Section 11 of the 
Annual Accounts Act, Bergs Timber has chosen to submit 
a combined Annual Report and Sustainability Report. This 
report covers Bergs Timber AB (publ) and its subsidiaries.

Proposal for appropriation of profits (refer also to Note 27)
The Board of Directors and the CEO propose that the 
available funds according to the balance sheet, SEK 
501,565,013, of which share premium reserve SEK 
402,632,696, be appropriated as follows:

The record date to be entitled to receive a dividend is  
proposed as 10 May 2019.
 In view of the Board’s proposal that the Annual General 
Meeting of 8 May 2019 pass a resolution on a dividend of 
SEK 0.10 per share, the Board hereby makes the following 
statement in accordance with Chapter 18, Section 4 of the 
Companies Act.
 The Board finds that there is full coverage for the compa-
ny’s restricted equity after the proposed dividend. The Board 
also finds that the proposed dividend is justifiable as regards 
the parameters stated in Chapter 17, Section 3, second and 
third paragraphs of the Companies Act. In that connection, 
the Board wishes to call attention to the following: The Board 
has stipulated that the Group is to have a strong financial 
position with a net deb/equity ratio, calculated as the net 
financial debt in relation to equity, that is not to exceed 1.0. At 
December 31, 2018, the debt/equity ratio amounted to 0.55. 
The proposed dividend would increase the net debt/equity 
ratio by approximately five percentage points.
 In the opinion of the Board, the proposed dividend will 
not impact the company’s and the Group’s ability to fulfil its 
payment obligations; the company and the Group are well 
prepared to manage both changes as regards liquidity and 
unexpected events.
 The Board feels that the company and the Group have 
the conditions to take future business risks and also to tol-
erate any losses. The proposed dividend is not expected to 
negatively impact the company’s and the Group’s ability to 
make further investments that are justified from a business 
perspective in accordance with the Board’s plans.
 In addition to the above, the Board has considered 
other known conditions that could be of importance for the 
company’s and the Group’s financial position. No circum-
stances have emerged in this connection that would make 
the proposed dividend appear unjustified.
 If the Annual General Meeting passes a resolution in ac-
cordance with the proposal of the Board, SEK 467,486,244 
of non-restricted equity (calculated as of 31 December 
2018) will remain.
 In the opinion of the Board, the company’s and the 
Group’s equity after the proposed dividend will be large 
enough in relation to the nature, scope and risks of the 
operations.
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STATEMENT OF INCOME

Amounts in SEK m Note
Sep – Dec
2017/2018

Sep – Aug
2016/2017

Net sales 2, 3 3,031 1,244
Changes to work in process and finished goods 17 -34
Other operating income 5 16 6
Total 3,064 1,216

Operating expenses
Raw materials and consumables -1,950 -819
Other external costs -473 -186
Personnel costs 6 -332 -124
Depreciation, amortisation and impairment 7, 8 -71 -45
Other operating expenses -9 -5

Total operating expenses -2,835 -1,179

Operating profit 229 37

Profit/loss from financial items
Interest income, etc. 9 0 0
Interest expenses, etc. 10 -15 -6
Profit after financial items 214 31

Tax on profit/loss for the year 11 -26 -6
Profit for the year 188 25

Attributable to:
Parent Company shareholders 188 25
Non-controlling interests – –

Earnings per share before and after dilution, SEK 0.75 0.15
Average number of shares 250,475 166,204

STATEMENT OF COMPREHENSIVE INCOME 

Amounts in SEK m
Sep – Dec
2017/2018

Sep – Aug
2016/2017

Profit for the year 188 25
Other comprehensive income for the year
Change in hedge reserve -2 –
Change in translation reserve -3 –
Tax attributable to items that could later be reversed in profit or loss 1 –
Items that could later be reversed in profit or loss -4 –
Total other comprehensive income -4 –
Comprehensive income for the year 184 25
Attributable to:
Parent Company shareholders 184 25
Non-controlling interests – –

Group
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BALANCE SHEET

Amounts in SEK m Note 31 Dec 2018 31 Aug 2017

ASSETS
Fixed assets
Intangible fixed assets 7
Goodwill 178 2
Other intangible fixed assets 13 0

191 2

Property, plant and equipment 8
Land and buildings 314 103
Machinery and other technological assets 412 142
Inventory, tools and installations 6 3
Construction in progress and advances regarding 
property, plant and equipment 39 15

771 263

Financial fixed assets
Financial investments 12 8 –
Long-term receivables 0 2

8 2

Deferred tax assets 11 0 20
Total fixed assets 970 287

Current assets
Inventory 13 653 226
Current receivables
Trade receivables 4 324 145
Tax receivables 6 3
Other receivables 37 18
Prepaid expenses and accrued income 14 10 13

377 179
Cash and bank balances 74 1
Total current assets 1,104 406
TOTAL ASSETS 2,074 693

Group, cont.
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Amounts in SEK m Note 31 Dec 2018 31 Aug 2017

EQUITY AND LIABILITIES
Equity
Share capital 341 171
Other paid-in capital 470 161
Reserves -4 –
Profit brought forward 57 41
Profit for the year 188 25
Total equity 1,052 398

Long-term liabilities
Liabilities to credit institutions 16 101 65
Other interest-bearing liabilities 137 –
Other liabilities 3 –
Other provisions 15 0 1
Deferred tax liabilities 11 4 –
Total long-term liabilities 245 66

Current liabilities
Liabilities to credit institutions 17 290 59
Other interest-bearing liabilities 126 –
Accounts payable 237 123
Tax liabilities 1 –
Other liabilities 32 13
Accrued expenses and prepaid income 18 88 34
Provisions 15 3 –
Total current liabilities 777 229
TOTAL EQUITY AND LIABILITIES 2,074 693

Of which interest-bearing liabilities
Current overdraft facility 146 29
Other current liabilities 270 30
Long-term overdraft facility – 35
Other long-term liabilities 238 29
Total interest-bearing liabilities 654 123
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CHANGES IN EQUITY 2016–2017

Amounts in SEK m Share capital
Other paid- 

in capital
Profit brought  

forward
Profit for  
the year

Total  
equity

Closing equity, 1 Sep 2016 160 146 45 -4 347
Comprehensive income
Profit for the year 25 25
Transactions with shareholders
Transfer of previous year’s profit/loss -4 4
New share issue 11 16 27
Issue expenses 0 0
Tax effect regarding issue expenses 0 0
Closing equity, 31 Aug 2017 171 161 41 25 398

CHANGES IN EQUITY 2017–2018

Amounts in SEK m Share capital
Other paid- 

in capital Reserves
Profit brought  

forward
Profit for  
the year

Total  
equity

Closing equity, 1 Sep 2017 171 161 – 41 25 398
Comprehensive income
Profit for the year 188 188
Other comprehensive income
Change in hedge reserve -2 -2
Change in translation reserve -3 -3
Tax attributable to other comprehensive income 1 1
Total other comprehensive income – – -4 – – -4
Total comprehensive income – – -4 – 188 184

Transactions with shareholders
Transfer of previous year’s profit/loss 25 -25 –
New share issue incl. issue expenses 170 316 486
Issue expenses, net after tax effect -7 -7
Dividend -9 -9
Total transactions with shareholders 170 309 – 16 -25 470
Closing equity, 31 Dec 2018 341 470 -4 57 188 1,052

The number of shares is 340,787,689 (170,787,689), all of the same class and with the same number of votes. The quotient value per share is SEK 1. 

Group, cont.
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CASH FLOW STATEMENT

Amounts in SEK m Note
Sep – Dec
2017/2018

Sep – Aug
2016/2017

Operating activities 21
Profit after financial items 214 31
Adjustment for non-cash items, etc. 56 42
Income taxes paid 0 1
Cash flow from operating activities before changes in working capital 270 74

Change in inventories -134 64
Change in operating receivables 67 -66
Change in operating liabilities 33 41
Cash flow from operating activities 236 112

Investment activities
Acquisition of subsidiaries 26 -86 –
Acquisition of industry segments 26 – -31
Acquisition of property, plant and equipment -173 -35
Sale of property, plant and equipment 1 6
Change in financial assets -6 –
Cash flow from investment activities -264 -60

Financing activities
Loans raised 115 8
Amortisation of debt -72 -25
Change in overdraft facility 74 -50
Issue expenses -7 -1
Dividend paid -9 –
Cash flow from financing activities 101 -68

Cash flow for the year 73 -16
Cash and cash equivalents at start of year 1 17
Exchange rate differences in cash and cash equivalents 0 –
Cash and cash equivalents at year-end 74 1
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Parent Company
STATEMENT OF INCOME

Amounts in SEK m Note
Sep – Dec
2017/2018

Sep – Aug
2016/2017

Other operating income 5 7 6
Total 7 6

Operating expenses
Other external costs -8 -3
Personnel costs 6 -11 -5
Depreciation, amortisation and impairment 7, 8 0 0
Other operating expenses 0 -2
Total operating expenses -19 -10

Operating profit -12 -4

Profit/loss from financial items
Interest income, etc. 9 2 2
Interest expenses, etc. 10 -6 0
Profit after financial items -16 -2

Appropriations 22 42 20
Profit before tax 26 18

Tax on profit for the year 11 -5 -4
Profit for the year 21 14

Profit for the year corresponds with comprehensive income, which is why no report of comprehensive income is presented.
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BALANCE SHEET

Amounts in SEK m Note 31 Dec 2018 31 Aug 2017

ASSETS
Fixed assets

Financial fixed assets
Participations in Group companies 23 1,050 254
Financial investments 12 7 –
Deferred tax assets 11 14 18

1,071 272
Total fixed assets 1,071 272

Current assets
Current receivables
Receivables from Group companies 124 121
Prepaid expenses and accrued income 14 1 0

125 121

Cash and bank balances 0 1
Total current assets 125 122
TOTAL ASSETS 1,196 394

EQUITY AND LIABILITIES
Equity
Restricted equity
Share capital 341 171
Statutory reserve 39 39
Total restricted equity 380 210

Non-restricted equity
Share premium reserve 403 94
Profit brought forward 78 73
Profit for the year 21 14

502 181
Total equity 882 391

Long-term liabilities
Other liabilities 92 –

92 –

Current liabilities
Liabilities to credit institutions 17 100 –
Liabilities to Group companies – –
Accounts payable 1 1
Other liabilities 114 0
Accrued expenses and prepaid income 18 7 2
Total current liabilities 222 3
TOTAL EQUITY AND LIABILITIES 1,196 394
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CHANGE IN EQUITY

Amounts in SEK m Share capital
Statutory  

reserve
Share premium 

reserve
Profit brought  

forward
Profit for  
the year

Total  
equity

Closing equity, 1 Sep 2017 171 39 94 73 14 391
Comprehensive income
Profit for the year 21 21
Transactions with shareholders
Transfer of previous year’s profit/loss 14 -14 –
New share issue 170 316 486
Issue expenses, net after tax effect -7 -7
Dividend -9 -9
Total transactions with shareholders 170 – 309 5 -14 470
Closing equity, 31 Dec 2018 341 39 403 78 21 882

CHANGES IN EQUITY 2016–2017

Amounts in SEK m Share capital
Statutory  

reserve
Share premium 

reserve
Profit brought 

forward
Profit for  
the year

Total  
equity

Closing equity, 1 Sep 2016 160 39 77 85 -12 350
Comprehensive income
Profit for the year 14 14
Transactions with shareholders
Transfer of previous year’s loss -12 -12 –
New share issue 11 16 27
Issue expenses 0 0
Tax effect regarding issue expenses 0 0
Closing equity, 31 Aug 2017 171 39 94 73 14 391

The number of shares is 340,787,689 (170,787,689), all of the same class and with the same number of votes. The quotient value per share is SEK 1. 

Parent Company cont.
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CASH FLOW STATEMENT

Amounts in SEK m Note
Sep – Dec
2017/2018

Sep – Aug
2016/2017

Operating activities 21
Loss after financial items -16 -2
Adjustment for non-cash items, etc. -4 0
Income taxes paid 0 0
Cash flow from operating activities before changes in working capital -20 -2

Change in operating receivables 17 4
Change in operating liabilities 5 -1
Cash flow from operating activities 2 1

Investment activities
Acquisition of subsidiaries 26 -100 –
Change in financial assets -7 0
Cash flow from investment activities -107 0

Financing activities
Loans raised 100 –
Dividend paid -9 –
Group contribution 20 –
Issue expenses -7 0
Cash flow from financing activities 104 0

Cash flow for the year -1 1
Cash and cash equivalents at start of year 1 0
Cash and cash equivalents at year-end 0 1
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Notes

GROUP
Agreement with norms and laws
The consolidated financial statements have been prepared in accordance 
with the International Financial Reporting Standards (IFRS) issued by the 
International Accounting Standards Board (IASB) and interpretations from 
the International Financial Reporting Interpretations Committee (IFRIC) as 
adopted by the EU Commission for application in the EU. In addition, RFR 
1 Supplementary accounting rules for groups from the Swedish Financial 
Reporting Board has been applied. 
 Unless otherwise stated under the section “Parent Company accounting 
policies,” the Parent Company applies the same policies as the Group.  
The departures that occur are caused by limitations in the opportunities for 
applying IFRS in the Parent Company as a result of the Annual Accounts 
Act and the Act on Safeguarding of Pension Obligations, and in certain 
cases for tax reasons. 

Conditions in preparing the Parent Company and consolidated  
financial statements 
The Parent Company’s functional currency is the Swedish krona, which 
is also the reporting currency for both the Parent Company and the 
Group. The financial statements are thus presented in Swedish kronor. All 
amounts, unless otherwise indicated, are rounded to the nearest million 
kronor. Assets and liabilities are recognised at historical cost, except for 
certain financial assets and liabilities that are measured at fair value.  
Financial assets and liabilities measured at fair value consist of derivatives 
or financial assets held for trading. 
 Preparing the financial statements in accordance with IFRS requires 
company management to prepare assessments and estimates as well as 
assumptions that impact the application of the accounting policies and 
the recognised amounts. The estimates and assumptions are based on 
historical experiences and a number of other factors that under the pre-
vailing conditions appear to be reasonable. The results of these estimates 
and assumptions are then used to assess the recognised values of assets 
and liabilities that are otherwise not clearly indicated in other sources. The 
actual outcome can deviate from these estimates and assessments. 
 The estimates and assumptions are reviewed on a regular basis. Chang-
es in estimates are recognised in the period when the change is made, if 
the change only impacted that period, or in the period the change is made 
and future periods if the change impacts both the period in question and 
future periods. 
 Assessments made by company management when applying IFRS that 
have a significant effect on the financial statements, and estimates made 
that could result in substantial adjustments to the financial reports of the 
following year, are described in more detail in Note 25. If not otherwise 
indicated, the accounting policies for the Group stated below have been 
consistently applied in the periods presented in the Group’s financial state-
ments. The Group’s accounting principles have been applied consistently 
in the reports and consolidation.

New and amended accounting principles for the year
Amended recognition of financial instruments 
As of 1 September 2017, Bergs Timber applies hedge accounting for 
hedging currency risks in accordance with IAS 39. The transition to hedge 
accounting was conducted in order to adapt reporting to better reflect the 
Group’s risk management. Unrealised changes in the value of derivatives 
identified as cash flow hedging are recognised in Other comprehensive 
income to the extent the hedges meet the efficiency requirement and 
the accumulated changes in value are recognised in the hedging reserve 
included in equity.
 The effect of the hedge accounting during the financial year is that  
reported net sales are SEK 2 million higher than if hedge accounting had 
not been applied.

Future changes to accounting policies
The new and amended standards to be applied for financial year 2019 or 
later are presented below.

IFRS 9 Financial Instruments 
The Group will apply IFRS 9 Financial Instruments as of 1 January 2019. 
This standard, which replaces IAS 39 Financial Instruments: Recognition 
and Measurement, contains amended requirements for recognition and 
measurement of financial assets and liabilities, amortisation and hedge 
accounting. IFRS 9 categorises financial assets in another way: measured 
at amortised cost, at fair value via Other comprehensive income or at fair 
value via profit or loss. For financial liabilities, the classification is based 
on the categories of amortised cost and on fair value via profit or loss. The 

Amounts in SEK millions (SEK m) unless otherwise indicated.

Group has concluded that IFRS 9 will have no effect on the statement of 
income or the balance sheet, either with the current transaction types or 
those anticipated in future. No changes in the comparison periods are thus 
of interest. 

IFRS 15 Revenue from Contracts with Customers
As of 1 January 2019, the Group applies IFRS 15 Revenue from Contracts 
with Customers. The new standard replaced the current IAS 18 Revenue 
and IAS 11 Construction Contracts. The new standard specifies how and 
where revenue is recognised. The standard is built on the principle that 
revenue is recognised when control over goods or services transfers to 
the customer. The Group has reviewed its revenue streams and assessed 
whether, and if so how, IFRS 15 has an impact when revenue is to be 
recognised and at what amount. The review showed that IFRS 15 has no 
affect on the Group’s reporting as operations are being conducted today, 
with the customer contracts and delivery terms being used. It cannot be 
ruled out, however, that this will need to be reassessed in the future in 
connection with new types of transactions in which goods and services are 
combined in agreements or where different delivery terms, obligations or 
warranty clauses are negotiated into contracts.

IFRS 16 Leases
IFRS 16 Leases replaces IAS 17, which means a significant change, above 
all in the lessee’s reporting. IFRS 16 directs lessees to report a lease liability 
that reflects future payments as well as a right-of-use (ROU) asset, in prin-
ciple for all leases. The Group will apply the standard as of 1 January 2019.
 When a contract is signed, the Group must assess in accordance with 
IFRS 16 whether the contract is, or partially contains, a lease. A contract 
is a lease if the contract transfers the right to control the use of a specific 
asset for a certain period of time in exchange for payment. The change in 
the definition of a lease does not impact the Group in any material way.
 The Group has chosen to used the modified respective approach, which 
means that comparison figures will not be adjusted but will continue to 
be recognised under IAS 17. The effect of the introduction of IFRS 16 will 
appear in the balance sheet as of 1 January 2019. In connection with this 
transition, lease liabilities will be measured at the current value of remaining 
lease payments discounted to the interest rate of the Group’s borrowings. 
ROU assets are measured at an amount corresponding to the lease liability 
adjusted with any advance or accrued payments. The Group allocates the 
remuneration amounts of the contract to the various lease portions and 
deducts portions not related to leasing, to the extent they can be identified. 
The Group has chosen not to recognise ROU assets and lease liabilities for 
leases covering 12 months or less, or leases for assets of low value. The 
Group has also chosen not to utilise contracts that expire in 2019. Leases 
for low-value assets primarily apply to computer and office equipment, 
and other objects of low value. The Group recognises lease payments in 
connection with financial leases as a current operating cost.
 The estimated effect of the introduction of IFRS 16 is that a lease 
liability of roughly SEK 13 million will be recognised. The quotient of EBIT 
(IFRS) over operating income is expected to be somewhat higher, since the 
interest rate portion in lease fees will be recognised as financial costs.  
Operating EBITDA is expected to be higher, since both the amortisations 
and the interest rate portions will be recognised below EBITDA. The effect 
on earnings per share (EPS) is not expected to be substantial. The oper-
ating cash flow will increase and the cash flow from financing operations 
will decrease, since the lease fees are recognised in the cash flow from 
Financing operations but will not impact the total cash flow.

Segment reporting 
Bergs Timber’s highest-ranking decision maker governs and manages  
operations according to production divisions. Bergs Timber has identified 
five segments that are routinely monitored. In accordance with the rec-
ommendation, operating segments can be aggregated if they have similar 
financial properties and also resemble each other with regard to a) the 
character of the products and services; b) the character of the production 
process; c) the customer categories that use the product or service; d) how 
the products are distributed or the services are performed; and e) the ex-
tent to which the operations, in applicable cases, are impacted by different 
regulations. Bergs Timber has verified that the five segments have similar 
financial properties and in all other respects resemble each other. This is 
why the choice was made to aggregate the operating segments in question 
and only report one operating segment designated “sawn and processed 
wood products,” containing 100 per cent of external revenue.
 After the acquisition in May 2018, the Group’s monitoring structure – 
and thus its segment reporting – was reviewed. As of 2019, two segments 
will be routinely reported and monitored. The Sawmills segment (including 
integrated planing) consists of five sawmills in Sweden, Vika Wood in Latvia 
and Laesti in Estonia. The Processing segment contains Byko-Lat in Latvia 
and Bitus in Sweden. Distribution operations in the UK will be reported 
under the category Other. The reason for this division of segments is in part 
that the processing portion of the Group has grown as a result of the acqui-
sition in May 2018, and in part that it is deemed more likely, compared with 
previously, that processing can be of even greater importance for the Group 
in future. The new segment division was not monitored in 2017/2018.

1 ACCOUNTING POLICIES
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Classifications, etc. 
In all material respects, fixed assets and long-term liabilities consist solely 
of amounts that are expected to be recovered or paid after more than 
twelve months from the balance sheet date. 
 Current assets and current liabilities essentially consist solely of 
amounts that are expected to be recovered or paid within twelve months 
from the balance sheet date. 
 Information for each balance sheet item that includes amounts expected 
to be recovered or paid within or after twelve months of the balance sheet 
date is provided in the note for the respective balance sheet items. 

Principles of consolidation 
Subsidiaries 
Subsidiaries are companies in which the Parent Company has a controlling 
interest. Controlling interest means directly or indirectly having the right to 
formulate a company’s financial and operational strategies for the purpose 
of obtaining financial benefits. In assessing whether a controlling interest 
exists, shares that potentially entitle the holder to vote and can be utilised 
or converted without delay are also taken into account. 
 Subsidiaries are recognised using the acquisition method, in which the 
acquisition of a subsidiary is regarded as a transaction where the Group 
indirectly acquires the assets of the subsidiary and assumes its liabilities 
and contingent liabilities. The consolidated cost is established through 
an acquisition analysis in conjunction with the acquisition. This analysis 
establishes both the cost for the participations or the business, and the fair 
value on the acquisition date of the acquired identifiable assets as well as 
the assumed liabilities and contingent liabilities. The cost of the shares in 
the subsidiary and of the business respectively comprise the fair value on 
the transfer date of the assets, the liabilities that arise or are assumed, and 
issued equity instruments that are presented as compensation in exchange 
for the net assets acquired. 
 In the event of a business combination in which the cost exceeds the 
net value of the assets acquired and the liabilities and contingent liabilities 
assumed, the difference is recognised as goodwill. When the difference is 
negative, this is recognised directly in profit or loss. 
 Transaction costs in conjunction with acquisitions are recognised direct-
ly in profit/loss for the year as Other operating costs. In those cases where 
a remeasurement is made at fair value of the contingent consideration, this 
is recognised in operating profit. 
 The financial statements of the subsidiaries are included in the consoli-
dated financial statements as of the date of acquisition until the date when 
the controlling interest expires. 

Elimination upon consolidation 
Intra-Group assets and liabilities, revenue and costs and unrealised profits 
or losses that arise from intra-Group transactions among Group companies 
are eliminated entirely when preparing the consolidated financial state-
ments. 

Revenue 
In all material respects, the Group’s net sales consist of revenue from the 
sale of goods. Revenue from sale of goods is recognised as income when 
the Group, upon delivery, has transferred the material risks and benefits 
associated with ownership of the goods to the buyer and exercises no real 
control over the goods that have been sold. 
 This revenue is recognised at the fair value of what has been obtained, 
or will be obtained with a deduction for discounts allowed. Revenue is 
not recognised if it is likely that the financial benefits will not accrue to the 
Group. 
 Revenue from sale of property is normally recognised on the date of  
occupancy, unless the risks and benefits were transferred to the buyer at 
an earlier date. Control over the asset may have transferred prior to the 
date of occupancy; if so, the sale of the property is recognised as revenue 
on that earlier date. In assessing the time of recognition of revenue, the 
agreement between the parties regarding risks and benefits – as well as 
involvement in routine administration – is taken into account. In addition, 
circumstances lying outside the seller’s and/or buyer’s control that could 
impact the outcome of the transaction are also taken into account. 
 Government grants are recognised in the balance sheet as accrued 
revenue when there is reasonable assurance the grant will be received and 
that the Group will comply with the conditions attached to it. Grants are to 
be systematically periodised in profit or loss in the same manner and over 
the same periods as the costs the grant is intended to compensate for. 
Government grants related to assets are recognised as a reduction of the 
carrying amount of the asset. 
 Exchange rate differences that are positive in aggregate are recognised 
as other operating income, which also includes positive changes in value of 
derivatives except those used to hedge the net inflow from the trade receiv-
ables in the Swedish portion, where hedge accounting is applied (see the 
section on Derivatives below).

Operating costs, and financial income and expenses 
Costs relating to operating leases 
Operating leases mean that lease fees are expensed over the tenor of the 
contract. 

Costs relating to financial leases 
Minimum leasing fees are allocated between interest expense and amorti-
sation of the liability outstanding. The interest expense is allocated over the 
lease period so that each lease period is charged an amount corresponding 
to a fixed interest rate for the liabilities recognised during the respective 
periods. Variable fees are expensed in the periods when they arise. 

Other operating expenses 
Exchange rate differences that are negative in aggregate are recognised as 
other operating expenses, which also includes negative changes in value of 
derivatives except those used to hedge the net inflow from the trade receiv-
ables in the Swedish portion, where hedge accounting is applied (see the 
section on Derivatives below).

Financial income and expenses 
Financial income and expenses consist of interest income on bank funds 
and receivables, and interest expenses on loans and dividend income. 
 Interest income on receivables and interest expenses on liabilities are 
calculated using the effective rate method. The effective rate is the interest 
rate that sets the current value of all future deposits and payments during 
the interest rate refixing period as equal to the carrying amount of the re-
ceivable or liability. The interest rate component in financial lease payments 
is recognised in profit or loss through applying the effective rate method. 
Interest income includes periodised amounts of transaction costs and any 
discounts, premiums and other differences between the original value of 
the receivable and the amount received on maturity. Dividend income is 
recognised when the right to receive payment has been established. 

Financial instruments 
Financial instruments recognised in the balance sheet include cash and 
cash equivalents, trade receivables, shares, current investments and de-
rivatives on the asset side. Among liabilities and equity there are accounts 
payable, loan liabilities and derivatives. 
 Financial instruments are initially recognised at a cost corresponding to 
the fair value of the instrument. Recognition subsequently occurs depend-
ing on how they have been classified under the system below. 
 A financial asset or financial liability is recognised in the balance sheet 
when the company becomes party to the contractual conditions of the 
instrument. Trade receivables are reported on the balance sheet when the 
invoice has been sent. Liabilities are recognised when the counterparty has 
performed and a contractual obligation to pay exists, even if the invoice 
has not yet been received. Accounts payable are recognised when the 
invoice has been received. 
 A financial asset is removed from the balance sheet when the rights in 
the contract are realised or fall due, or when the company loses control 
over them. The same applies to parts of financial assets. A financial liability 
is removed from the balance sheet when the obligation in the contract 
is fulfilled or otherwise expires. The same applies to parts of financial 
liabilities. Acquisitions and sales of financial assets are recognised on the 
transaction date, which is the day the company commits to acquiring or 
selling the asset except in cases when the company acquires or sells listed 
securities, when settlement date recording is applied. 
 Fair value of listed financial assets correspond to the listed purchase 
price of the asset on the balance sheet date. 
 On every reporting date, the company evaluates whether there are  
objective indications of whether a financial asset or group of financial 
assets is in need of impairment.
 IAS 39 classifies financial instruments into various categories. The 
classification depends on the intent behind the acquisition of the financial 
instrument. Company management determines the classification at the 
original point in time of the acquisition. 

The categories used by the Group are as follows: 
Financial assets and liabilities measured at fair value through profit or loss 
This category consists of two sub-groups: financial assets and liabilities 
held for trading, and other financial assets and liabilities that the company 
initially decided to place in this category. Financial assets and liabilities are 
classified as held for trading if they were acquired for the purpose of being 
sold in the short term. Derivatives are classified as held for trading. Assets 
and liabilities in this category are continuously measured at fair value,  
with changes in value recognized in profit or loss. 

Loan receivables and trade receivables 
Loan receivables and trade receivables are financial assets that do not 
constitute derivatives with fixed payments or with payments that can be 
established, and are not listed on an active market. Receivables arise 
when the company provides money, goods and services directly to the 
creditor without the intent of pursuing trade in the claims. The category 
also includes receivables acquired. Assets in this category are measured at 
amortised cost. Amortised cost is determined based on the effective rate 
calculated at the date of acquisition. 

Available-for-sale financial assets 
The category of financial assets available for sale includes financial assets 
that are not classified in any other category, or financial assets that the 
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is expected from use or disposal/sale of the asset. Profit or loss that arises 
upon the sale or disposal of an asset consists of the difference between 
the sale price and the carrying amount of the asset less direct sales costs. 
Profit and loss are recognised as other operating revenue/expenses. The 
policies for depreciation are discussed below. 

Leased assets 
Leases are classified in the consolidated financial statements either as 
financial or operating leases. Financial leases occur when the financial risks 
and advantages associated with ownership are essentially transferred to 
the lessee; if this is not the case, then it is a question of an operating lease. 
 Assets rented under financial leases are recognised as assets on the 
Group’s balance sheet. The obligation to pay future lease fees is reported 
as long-term and current liabilities. The leased assets are depreciated 
according to plan, while lease payments are recognised as interest and 
amortisation of the liabilities. 
 Operating leases mean that lease payments are expensed over the tenor  
of the contract. 

Additional expenses 
Additional expenses are added to the cost only if it is likely that the future 
financial benefits associated with the asset will accrue to the company, 
and the cost can be reliably calculated. All other additional expenses are 
recognised as costs in the period when they arise. 
 A crucial element in assessing when an additional expense is added 
to the cost is whether the expense relates to the replacement of identified 
components, or parts thereof, at which point the expenses are capitalised. 
Even in cases where a new component is created, the expense is added to 
the cost. Any undepreciated recognised values on replaced components or 
parts of components are disposed of and expensed in conjunction with the 
replacement. Repairs are expensed on a continual basis. 

Borrowing costs 
Borrowing costs are charged to earnings in the period they are attributable 
to, if the borrowing cost is not attributable to construction of assets that 
require a significant amount of time to complete; in that case the borrowing 
cost is capitalised. 

Impairment policies 
Impairment occurs on a straight-line basis over the calculated useful life 
of the asset. The Group applies component impairment, which means that 
the assessed useful life of the component forms the foundation for the 
impairment. Machinery and equipment consist of a number of components 
with various useful lives; see below. Properties also consist of a number of 
components with various useful lives. The primary division is between land 
and buildings. No impairment occurs for the land component, the useful 
life of which is deemed to be unlimited. The buildings are divided into office 
and industrial buildings, and consist of several components whose useful 
lives differ. The residual value and useful life of the asset are assessed on a 
yearly basis.

The following impairment rates have been applied: 
Machinery and other technological assets 10–20%
Inventory, tools and installations 20–33%
Industrial buildings and land improvements 4–5%
Residential properties 2%
Software (intangible assets) 20–25%

Intangible assets 
Expenses for research aimed at obtaining new scientific or technological 
knowledge are recognised as expenses when they arise. 
 Expenses for development, when the results of research or other 
knowledge is applied to obtain new or improved products or processes, are 
recognised as assets in the balance sheet if the product or process is tech-
nologically or commercially usable and the company has sufficient resourc-
es to complete development and subsequently use or sell the intangible 
asset. The carrying amount includes expenses for material, direct expenses 
for salaries and indirect expenses that can be reasonably and consistently 
attributed to the asset. Other expenses for development are recognised in  
profit or loss as costs when they arise. Intangible assets also include good-
will, patents, licenses and software. 

Additional expenses 
Additional expenses for capitalised intangible assets are recognised as an 
asset in profit or loss only when they increase the future financial benefits 
for the specific asset to which they are attributed. All other expenses are 
expensed when they arise. 

Inventory 
Inventory is measured at the lower of cost, under the first-in-first-out 
principle, and net realisable value. Obsolescence risks are thus taken 
into account. The costs for products made by the company have been 
calculated in accordance with production estimates, in which a reasonable 
proportion of indirect costs have been included. The degree of processing 
of the inventory lot has been taken into account. 

company initially chose to classify in this category. Assets in this category 
are continuously measured at fair value, with changes in value via other 
comprehensive income against equity. At the time the investments are 
derecognised from the balance sheet, previously recognised accumulated 
profit or loss in equity is redistributed to profit or loss via other comprehen-
sive income. 

Other financial liabilities 
Financial liabilities not held for trade are measured at amortised cost. 
Amortised cost is determined based on the effective rate calculated when 
the liability was recorded. This means that, like direct issue expenses, the 
surplus and deficit values are periodised over the tenor of the liability. 

Cash and bank balances 
Cash and bank balances consist of bank funds and immediately available 
balances in banks and similar institutions. These assets are classified in the 
category of loan receivables and trade receivables. 

Other long-term securities 
Other long-term securities consist of shares, and are classified as financial 
assets that can be sold. In the event of changes in fair value, the change in 
value is recognised via other comprehensive income. 

Long-term receivables and other receivables 
Long-term receivables and other receivables are those that arise when 
the company provides money without the intent of pursuing trade with the 
claims. If the expected holding period is longer than one year, they consti-
tute long-term receivables; if they are shorter, other receivables. These re-
ceivables belong to the category of loan receivables and trade receivables. 

Trade receivables 
Trade receivables are classified in the category of loan receivables and 
trade receivables. Trade receivables are recognised at the amount that 
is expected to flow in, less deductions for doubtful receivables that are 
individually assessed. The anticipated maturity of the trade receivable is 
short, which is why the value is recognised at the nominal amount without 
discounting. Impairment of trade receivables is recognised in operating 
expenses. Trade receivables in foreign currencies are restated in SEK at the 
rate on the balance sheet date. 

Liabilities 
Liabilities are classified as other financial liabilities, which means they are 
initially recognised at the amount received less transaction costs. After the 
acquisition date, the loan is measured at amortised cost under the effective 
rate method. Long-term liabilities have an anticipated maturity of longer 
than one year, while short-term liabilities have a maturity of less than one 
year. 

Accounts payable 
Accounts payable are classified in the category of other financial liabilities. 
Accounts payable have a short anticipated maturity, and are measured 
without discounting at the nominal amount. 

Derivatives 
Derivatives consist of foreign exchange forward contracts and currency 
option contracts used to cover exchange rate risks for changes in currency 
exchange rates, as well as derivatives linked to the Group’s electricity sup-
ply. Changes in value of derivatives are recognised in profit or loss, with the 
exception of foreign exchange forward contracts intended to hedge the net 
inflow from trade receivables in the Swedish operations. Hedge accounting 
is applied for these trade receivables and foreign exchange forwards as 
of 1 September 2017, and changes in value for these are recognised over 
equity.

Property, plant and equipment 
Owned assets 
Property, plant and equipment are recognised as assets on the balance 
sheet if it is likely that future financial benefits will accrue to the company, 
and that the cost of the asset can be reliably calculated. 
 Property, plant and equipment are recognised in the Group at cost 
less accumulated depreciation and any impairment. The cost comprises 
the purchase price and directly attributable costs of bringing the asset to 
working condition for its intended use. Examples of directly attributable 
expenses included in the cost are expenses for shipping and handling, 
installation, registration, consulting services and legal services. 
 The cost of fixed assets produced by the company includes expenses 
for materials, expenses for employee remuneration, other manufacturing 
overhead expenses considered as directly attributable to the fixed asset (if 
applicable), and borrowing costs as well as estimated expenses for disas-
sembly and removal of the assets and restoration of the site or area where 
these are located. 
 Property, plant and equipment consisting of parts with different periods 
of use are treated as separate components of property, plant and equip-
ment. 
 The carrying amount for property, plant and equipment is removed from 
the balance sheet upon disposal or sale, or when no future financial benefit 
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Impairments 
The recognised values of the Group’s assets, with the exception of 
inventory and deferred tax assets, are tested on every balance sheet date 
to assess whether there are indications of a need for impairment. If such 
indication exists, the recoverable amount of the asset is calculated. Assets 
with an indeterminate working life are tested annually for impairment. For 
assets excepted as above, the valuation is tested in accordance with the 
respective standards. The need for impairment exists if the carrying amount 
(recorded value of operating capital) of the assets exceeds the recoverable 
amount. 
 If materially independent cash flows for an individual asset cannot be 
determined, the assets will be grouped at the lowest level where materially 
independent cash flows (cash-generating units) can be identified when 
testing the need for impairment. An impairment is recognised when the car-
rying amount of an asset or cash-generating unit exceeds the recoverable 
amount and is charged to profit or loss. 

Calculation of recoverable amount 
The recoverable amount of assets belonging to the category of loan 
receivables and trade receivables, which is recognised at amortised cost, 
is calculated as the current value of future cash flows discounted by the 
effective interest rate that applied when the asset was first recognised. 
Assets with a short maturity are not discounted. The recoverable amount 
of other assets is the greater of the fair value less sales costs and the value 
in use (the present value of the calculated future deposit surplus that the 
asset is expected to generate through being used in operations). When 
calculating value in use, future cash flows are discounted by a discount 
factor that takes into account risk-free interest rates and the risk associated 
with the particular asset. For an asset that does not generate cash flows 
that are materially independent from other assets, the recoverable amount 
is calculated for the cash-generating unit to which the asset belongs. 

Reversal of impairments 
Impairments of loan receivables and trade receivables recognised at am-
ortised cost are reversed if a later increase in the recoverable amount can 
be objectively attributed to an event that took place after the impairment 
occurred. 
 Impairments on other assets are reversed if there is both an indication 
that the need for impairment no longer exists, and that a change has 
occurred in the commitment that formed the basis for calculating the 
recoverable amount. 
 An impairment is reversed only to the extent that the carrying amount of 
the asset after reversal does not exceed the carrying amount that the asset 
would have had if no impairment had occurred, taking into account the 
impairments that should have occurred. Impairments of goodwill are not 
reversed. 

Remuneration to employees 
Employee stock option programme 
At the 2014 Annual General Meeting, it was resolved to direct an issue of 
warrants to the CEO, who subsequently was allotted a total of 250,000 
warrants. Since the redemption price was higher than the prevailing share 
price, the options, which expired on 31 December 2017, were not utilised. 
The programme has had no impact on earnings for the period.

Defined-benefit pensions 
For salaried employees in Sweden, the ITP2 plan defined-benefit pension 
commitments for retirement and family pensions are secured through 
insurance with Alecta. In accordance with recommendation UFR 10 from 
the Swedish Financial Reporting Board, this is a defined-benefit plan that 
covers several employees. For the 2017/2018 financial year, the company 
had no access to information in order to report its proportional share of the 
plan’s obligations, plan assets and costs, which resulted in the plan not 
being reportable as a defined-benefit plan. The ITP2 pension plan, secured 
through insurance with Alecta, is therefore reported as a defined-contri-
bution plan. The premium for the defined-benefit retirement and family 
pension is individually calculated, an is dependent on such factors as sal-
ary, previously vested pension and anticipated remaining period of service. 
Anticipated fees for the next reporting period for ITP2 insurance signed 
with Alecta total SEK 2.5 million (1.9). The Group’s share of the total fees 
for the plan, and the Group’s share of the total number of active members 
in the plan, total 0.010 and 0.009 per cent respectively (0.009 and 0.008 
respectively).
 The level of collective consolidation consists of the market value of  
Alecta’s assets as a percentage of the insurance commitments calculated 
using Alecta’s technical methods and assumptions, which do not corre-
spond with IAS 19. The level of collective consolidation is normally per-
mitted to vary between 125 and 155 per cent. If Alecta’s level of collective 
consolidation falls below 125 per cent or exceeds 155 per cent, measures 
must be taken for the purpose of creating conditions to return the level to 
the normal interval. If consolidation is low, one measure may be to raise the 
contracted price for new policies and to increase existing benefits. If con-
solidation is high, one measure may be to introduce premium reductions. 
At the end of 2018, Alecta’s surplus in the form of the level of collective 
consolidation was 142 per cent (154). 

Defined-contribution pensions 
In defined-contribution pensions, the company pays fixed fees to a sepa-
rate legal entity and has no obligation to pay additional fees. The Group’s 
earnings are charged for costs in pace with the benefit being vested. 

Severance pay 
A liability is recognised in conjunction with termination of employment 
for personnel only if the company is demonstrably obligated to terminate 
employment before the normal point in time, or when remuneration is 
presented as an offer to encourage a voluntary resignation. In the event the 
company terminates personnel, a detailed plan is drawn up that contains, 
at a minimum, workplace, positions and approximate number of people 
affected, as well as remuneration for each personnel category or position 
and a time frame for implementation of the plan. 

Provisions 
A provision is recognised in the balance sheet when the Group has an 
existing legal or informal obligation as a result of an event that occurred, an 
outflow of financial resources will likely be required to settle the obligation, 
and the amount can be reliably calculated. Where the effect of the point 
in time when a payment occurs is substantial, the provision is calculated 
through discounting the anticipated future cash flow at an interest rate be-
fore tax that reflects the actual market assessment of the time value of the 
money and, where applicable, the risks associated with the liability. 

Taxes 
Income tax consists of current tax and deferred tax. 
 Income tax is recognised in profit or loss, except when the underlying 
transaction is recognised in other comprehensive income or directly against 
equity. 
 Current tax is tax to be paid or received regarding the current year, using 
the tax rates that have been determined (or determined in practice) on the 
balance sheet date; this also includes adjustments of current tax attribut-
able to previous periods. 
 Deferred tax is calculated in accordance with the balance sheet method, 
starting from temporary differences between the recognised and the fiscal 
values of assets and liabilities. Valuation of deferred tax is based on how 
the carrying amount of assets or liabilities is expected to be realised or 
settled. Deferred tax is calculated using the tax rates and tax regulations 
determined (or determined in practice) on the balance sheet date. 
 Deferred tax assets relating to deductible temporary differences and loss 
carryforwards are recognised only to the extent that it is likely they can be 
utilised. The value of deferred tax assets is reduced when it is no longer 
deemed likely that they can be utilised. 
 Any additional income tax that arises in connection with a dividend is 
recognised at the same point in time as the dividend is recognised as a 
liability.

Contingent liabilities 
A contingent liability is recognised when there is a possible commitment 
originating in events that have occurred, and the existence of which is 
confirmed only by one or more uncertain future events, or when there is a 
commitment not recognised as a liability or provision owing to the fact that 
an outflow of resources is not likely to be required, or the amount cannot 
be reliably estimated. 

PARENT COMPANY ACCOUNTING POLICIES 
The Parent Company has prepared its Annual Report in accordance with 
the Annual Accounts Act and Swedish Financial Reporting Board recom-
mendation RFR 2, Accounting for legal entities. RFR 2 means that the Par-
ent Company, in the annual report for the legal entity, must apply all IFRS 
and recommendations adopted by the EU to the greatest extent possible 
within the framework of the Annual Accounts Act, taking the connection 
between reporting and taxation into account. The recommendation indi-
cated which exceptions and additions are to be made from the IFRS. The 
differences between the Group’s and the Parent Company’s accounting 
policies are indicated below. 
 The accounting policies shown below for the Parent Company have 
been consistently applied in all periods presented in the Parent Company’s 
financial statements. 

Future changes to accounting policies
Like the Group, the Parent Company will apply IFRS 9 Financial Instru-
ments, IFRS 15 Revenue from Contracts with Customers and IFRS 16 
Leases as of 1 January 2019. The Parent Company’s agreements and 
accounting were included in the same review previously described for  
the Group; refer to the earlier text in this Note. There are no anticipated 
effects from the introduction of IFRS 9 or IFRS 15. IFRS 16 will have an 
insignificant effect, as some of the leases relating to passenger vehicles  
are expected to be recognised as assets as of 2019.

Financial instruments 
The Parent Company does not apply the measurement rules in IAS 39. The 
Parent Company measures financial fixed assets at cost less any impair-
ment and financial current assets according to the lower of cost or market 
rule. 
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Fixed assets 
Property, plant and equipment in the Parent Company is recognised in the 
same way as in the Group – at cost less accumulated depreciation and 
any impairment, but with additions for any revaluations. Leased assets are 
recognised in accordance with the rules for operating leases. 
 Transaction costs in connection with acquisition of subsidiaries are 
recognised in the Parent Company balance sheet as shares in subsidiaries. 

Remuneration and pensions for employees 
The Parent Company complies with the Act on Safeguarding of Pension 
Obligations and with Swedish Financial Supervisory Authority regulations, 
since these are a condition for the right to fiscal deductions. 

Taxes 
Untaxed reserves, including deferred tax liabilities, are recognised in the 
Parent Company. In the consolidated financial statement, on the other 
hand, untaxed reserves are divided up into provisions for deferred taxes 
and equity. 

Group contributions and shareholders’ contributions to legal entities 
The Parent Company recognises Group contributions and shareholders’ 
contributions in accordance with Swedish Financial Reporting Board 
recommendation RFR 2. Group contributions are recognised as appropria-
tions, and shareholders’ contributions are recorded directly against equity 
with the recipient. In the Parent Company, shareholders’ contributions are 
capitalised as shares and participations to the extent impairment is not 
required, while Group contributions are recognised as appropriations.

NET SALES
Group

SEK m 17-18 16-17

Sale of goods
Wood products 2,446 987
By-products (cellulose chips, sawdust,  
fuel products, etc.) 411 172
Pulp wood and sawn raw materials 128 72

2,986 1,231

Service assignments
Wood preservative treatment, stocks,  
distribution, transportation remuneration  
and forestry services 46 13

3,031 1,244

2 NET SALES

GEOGRAPHIC ALLOCATION
Group Net sales Fixed assets
SEK m 17-18 16-17 17-18 16-17

Sweden 680 407 306 287
UK 846 376 68 0
Estonia 182 3 64 0
Latvia 169 0 532 0
France 101 18 0 0
Iceland 91 18 0 0
Belgium 82 16 0 0
Netherlands 76 9 0 0
Denmark 49 34 0 0
Germany 33 10 0 0
Poland 31 17 0 0
Spain 27 7 0 0
Norway 8 6 0 0
Italy 0 3 0 0
Rest of Europe 86 3 0 0

1,781 520 664 0

MENA 220 164 0 0
US 172 94 0 0
Japan 97 4 0 0
China / India 19 38 0 0
Taiwan 0 6 0 0
Sudan 0 3 0 0
Yemen 0 2 0 0
South Korea 0 2 0 0
Israel 0 1 0 0
Rest of world 62 3 0 0

570 317 0 0
3,031 1,244 970 287

GEOGRAPHIC ALLOCATION
Parent Company Fixed assets
SEK m 17-18 16-17

Latvia 660 0
Sweden 275 272
Estonia 75 0
UK 61 0

1,071 272

3 DISCLOSURES FOR GEOGRAPHIC MARKETS

Sales are primarily to customers in Europe and to customers in countries 
in the Middle East and North Africa, as well as to the US. Production takes 
place in Sweden, Estonia and Latvia, and to some extent in the UK. After 
the acquisition of the companies in the Baltics, dependence on individual 
customers decreased. The Group’s largest customer now represents 7.9 
per cent (13.8) of net sales, which is SEK 238 million (163) and is rec-
ognised in the Group’s sawn and processed wood products operating 
segment. Another customer represents more than 7 per cent of net sales: 
7.3 per cent (10.6), corresponding to SEK 222 million (133) of net sales.

4 FINANCIAL INSTRUMENTS

Through its operations, the Group is exposed to various types of financial 
risks. Financial risks refer to fluctuations in the company’s earnings and 
cash flow as a result of changes in exchange rates, electricity prices and 
interest rate levels as well as risks in refinancing and credit. 

Currency risks
A large part of the Group’s sales takes place in foreign currencies such as 
EUR, GBP and USD. The net inflow of EUR during the financial year totalled  
an equivalent of SEK 210 million (66) and an average translation rate of SEK 
10.24/EUR (9.43). The net inflow of GBP during the financial year totalled 
an equivalent of SEK 722 million (400) and an average translation rate of 
SEK 11.25/GBP (11.00). The net inflow of USD during the financial year 
totalled an equivalent of SEK 209 million (148) and an average translation 
rate of SEK 8.71/USD (8.59). The Group’s purchases are primarily in SEK 
and EUR, and to a certain extent GBP, whereby UK operations often make 
external import purchases in GBP. The scope of hedges in progress via 
foreign exchange forward contracts and currency option contracts (foreign 
currency in thousands), as well as their effects on the balance sheet date, 
are indicated below. The Group’s policy specifies that Swedish operations 
must normally protect against currency risks regarding trade receivables, 
and thus normally hedge 50–75 per cent of the anticipated net inflow in for-
eign currency over the coming six months. There is no similar policy for for-
eign subsidiaries. The translation rate above refers to the settlement price 
for Swedish operations and the average price for the foreign subsidiaries.
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CURRENCY POSITIONS

17-18
EUR

16-17
EUR

17-18
GBP

16-17
GBP

17-18
USD

16-17
USD

Net 
receivables 11,574 559 10,577 4,750 1,238 749
Contracted 
business 25,730 2,950 10,856 2,517 685 188

Foreign 
exchange 
contracts sold 2,454 0 10,205 5,713 3,489 2,843
Average price 
sold, SEK 10.48 N/A 11.46 10.78 8.85 8.28
Closing day 
rate 10.28 9.48 11.35 10.29 8.97 7.97

Bad debt losses for the financial year totalled SEK 0.5 million (0.2). Of total 
bad debt losses, 26 per cent (25) are overdue receivables; 23 per cent (15) 
are overdue by 30 days or less while 4 per cent (10) are overdue by more 
than 30 days. Trade receivable reserves totalled SEK 3 million (0).

Liquidity or cash flow risks
Available cash and cash equivalents, including unutilised credit facilities, 
totalled SEK 340 million, of which unutilised overdraft facilities totalled SEK 
230 million. In addition, there are granted, unutilised guarantee frameworks 
of SEK 24 million.
 The Group’s primary financing consists of a credit facility that in total 
covers SEK 365 million. The facility includes an overdraft facility with a 
credit framework of SEK 220 million, a periodic loan of originally SEK 120 
million and a bank guarantee framework of SEK 25 million. The facility runs 
through 31 May 2019. The contractual amortisations during the agreement 
period total SEK 20 million. The facility contains a number of covenants, 
with the first follow-up on 31 December 2018. As of 31 December 2018, all 
covenants had been fulfilled.
 In addition to the above facility, the Parent Company has taken out loans 
via two vendor bonds from Norvik hf totalling SEK 170 million. These bonds 
are to be amortised by SEK 100 million on 30 June 2019 and SEK 70 mil-
lion on 30 June 2020. There is local financing in the acquired companies.
 Negotiations with banks and credit institutions are in progress regarding 
refinancing of outstanding loans and facilities. The agreements are expect-
ed to be complete in April 2019. Refer also to Notes 16 and 17.

The market value of hedges at the balance sheet date was SEK 2 million 
(4). In total, the recorded exchange rate differences in the Group impacted 
operating income by SEK 5 million (-3). Hedge accounting is applied for 
hedging of net inflow from trade receivables in Swedish operations. Here, 
realised earnings from currency contracts impacted earnings by SEK 1 mil-
lion (-5) and unrealised changes during the year totalled SEK 0 million (3). 
An item of SEK -2 million (0) has been recognised against equity as a result 
of hedge accounting in the Swedish operations.
 The company has substantial sales to the UK and the US, and prices 
are set in the local currencies here. This results in significant exposure to 
the trends in these currencies. As indicated above, the net inflow of GBP 
totalled an equivalent of SEK 722 million, and the net inflow of USD to SEK 
209 million. A change of five per cent in the exchange rate would thus re-
sult in an impact on earnings of SEK +/-36 million for GBP and +/-10 million 
for USD.
 Sensitivity analyses relating to currency positions on the balance-sheet 
date relating to USD and GBP show that a change to exchange rates of 
+/-5 per cent would have an effect on profit or loss of SEK 7 million (4) 
before tax and on equity of SEK 5 million (3). 

Interest rate risk
Borrowing occurs in SEK, EUR and GBP, normally governed by where the 
subsidiary is registered. The interest rate policy has been, despite a greater 
level of risk, to keep the majority of the credits at variable interest rates. 
The variable interest rates are based primarily on market rates. No interest 
rate instruments, such as interest rate swaps, have been signed. Sensitivity 
analyses relating to loan liabilities on the balance sheet date show that a 
change in loan interest rates of +/-1 percentage point would have an effect 
on earnings for the year of SEK 7 million (1) before tax.
 There are no other price risks in the financial instruments the Group 
manages.

Credit risks
The Group’s sales of wood products sometimes takes place through del 
credere agents – this means that the agent, in addition to arranging the 
transaction, also takes on the responsibility of providing credit insurance 
for the transaction. The Group’s policy as regards customer credits differs 
among the various parts of the Group. For the Swedish operations, there 
is a policy of establishing a limit for all other wood product customers after 
a review by a credit insurance company. If credit insurance is not received 
from the credit insurance company, deliveries will be made only in excep-
tional cases. Decisions in this regard are taken by the CEO together with 
the CFO and the sales division. Similar methods are used for operations 
in the UK. Other subsidiaries provide credit insurance to a lesser extent, 
or not at all. Sales of byproducts are not given credit insurance, but the 
amounts there are either small or sales go to stable Swedish customers 
where no substantial loss risk is deemed to exist. Trade receivables at the 
end of the financial year — SEK 324 million (145) — are divided into insured 
wood product deliveries, SEK 117 million (94); uninsured wood product de-
liveries, SEK 131 million (25); insured byproduct and pulp wood deliveries, 
SEK 13 million (5) and uninsured byproduct and pulp wood deliveries, SEK 
63 million (21). 
 The largest single receivable totalled SEK 20 million (20), corresponding 
to 6 per cent (14) of the total credit risk. Allocation of credit risk is shown in 
the table below. 

CONSOLIDATED LIQUIDITY RISK

SEK m <1 year 
1–3  

years
4–5  

years
> 5 

years
31 Dec 2018
Loans to credit institutions
incl. interest rates 146 69 26 33
Overdraft facilities incl. interest rates 125 0 0 0
Other liabilities incl. interest rates 131 131 10 0
Accounts payable 237 0 0 0
Total 639 200 36 33

31 Aug 2017
Loans to credit institutions 
incl. interest rates 31 19 4 1
Overdraft facilities incl. interest rates 30 35 0 0
Other liabilities incl. interest rates 3 3 0 0
Accounts payable 123 0 0 0
Total 187 57 4 1

CONCENTRATION OF CREDIT RISK

At 31 Dec 2018 Receivable
No. of 

customers

Percentage 
of no. of 

customers
Exposure, SEK <1.5 million 103 (49) 484 (324) 91 (95)
Exposure SEK 1.5–5.0 million 90 (37) 35 (12) 7 (4)
Exposure SEK >5 million 131 (58)  11 (7) 2 (2)

324 (145) 530 (343) 100 (100)

The table above shows the Group’s liquidity risk regarding financial 
liabilities (including interest payments).

CONSOLIDATED MEASUREMENT, FINANCIAL INSTRUMENTS

17-18 16-17

SEK m
Carrying
amount

Fair
value

Carrying
amount

Fair
value

Receivables

Other long-term securities1 8 8 1 1
Other long-term receivables2 0 0 1 1
Trade receivables2 324 324 145 145
Other receivables2 37 37 18 18
Cash and bank balances2 74 74 1 1
Currency and electricity derivatives 
measured by level2,3 2 2 4 4

Liabilities
Liabilities to credit institutions4 448 444 123 123
Loans from Norvik hf (level 3)5 168 170 0 0
Earnouts (level 3)5 38 40 0 0
Accounts payable4 237 237 123 123
Other liabilities4 32 32 13 13

Carrying amount and fair value of financial instruments

Category classification 1) Financial assets available for sale. 2) Loan receivables and trade 
receivables. 3) Financial assets and liabilities measured at fair value through profit or loss in 
accordance with level 2. (Level 2 = fair value measurement based on prices listed on an active 
market as input data for the instrument). 4) Other financial liabilities. 5) Liabilities where fair 
value differs from carrying amount owing to discounting or difference in interest rate against 
market interest rate (level 3 = items where input data cannot be observed).
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       Group Parent Company
SEK m 17-18 16-17 17-18 16-17
Insurance compensation  1  0  –  –  
Profit on property,  
plant and equipment  2   5   –  –      
Exchange gains  7     –       –  – 
Other  6     1     7    6

16 6 7 6

5 OTHER OPERATING INCOME

AVERAGE NUMBER OF EMPLOYEES

17-18 16-17
Men Women Total Men Women Total

Parent Company
Sweden 1 0 1 1 0 1
Group companies
Estonia 96 18 114 0 0 0
Latvia 523 123 646 0 0 0
UK 35 6 41 0 0 0
Sweden 201 24 225 189 18 207
Total, Group 855 171 1,026 190 18 208

CHANGE IN CARRYING AMOUNT FOR LIABILITIES ASSESSED AS 
LEVEL 3

17-18 16-17
Opening balance 0 0
Loans from Norvik hf 167 0
Interest rate difference recorded over profit or loss 1 0
Earnout 37 0
Discount effect 1 0
Closing balance, level 3 liabilities 206 0

6 EMPLOYEES, PERSONNEL COSTS AND FEES

Sick leave
Total sick leave in the Group for the year was 4.1 per cent (3.5). Sick leave 
lasting more than 60 days was 31.1 per cent (25.5). Sick leave is divided 
into different age groups: up to 29, 5.9 per cent (3.9); 30–49, 3.2 per cent 
(3.7); and over 50 5.7 per cent (3.2). Sick leave is not reported for the 
Parent Company. 

CONSOLIDATED SALARIES, OTHER REMUNERATION AND 
SOCIAL SECURITY COSTS

Board of 
Directors 

and senior 
executives

Other  
employees Total

17-18 16-17 17-18 16-17 17-18 16-17
Salaries and  
other remuneration 13 9 213 77 226 86
Social security costs 8 6 82 31 90 37
of which pension costs 3 3 22 6 25 9

PARENT COMPANY SALARIES, OTHER REMUNERATION AND 
SOCIAL SECURITY COSTS

Board of 
Directors 

and senior 
executives

Other  
employees Total

17-18 16-17 17-18 16-17 17-18 16-17
Salaries and  
other remuneration 7 3 0 0 7 3
Social security costs 4 2 0 0 4 2
of which pension costs 1 1 0 0 1 1

REMUNERATION AND OTHER BENEFITS DURING THE YEAR  
FOR BOARD OF DIRECTORS AND GROUP SENIOR EXECUTIVES

000 SEK
Salary/

Board fee
Other 

benefits
Pension 

costs
Total 

17–18
Total 

16–17
Chairman of the Board 
Michael Bertorp 300 – – 300 –
Chairman of the Board  
Lars Gustafsson 113 – – 113 182
CEO Peter Nilsson 4,216 113 1,180 5,509 3,134
Other elected  
Board members
Remuneration from  
Parent Company:
  Åke Bergh 176 – – 176 97
  Lars Gustafsson 124 – – 124 –
  Ingrida Bluma 99 – – 99 –
  Gudmundur H Jónsson 99 – – 99 –
  Magnus Wennerholm 70 – – 70 97
  Michael Bertorp 64 – – 64 67
  Sampsa Auvinen 64 – – 64 90
  Jon Helgi Gudmundsson 164 – – 164 90
  Employee members 51 – – 51 45
  Nomination Committee 37 – – 37 26
Other senior executives 6,943 456 1,977 9,376 8,005

12,520 569 3,157 16,246 11,833

For Estonia, Latvia and the UK, the information above relates to the 
average number of employees for the period the divisions belonged to the 
Group.

Employer’s contributions and social security expenses are not included 
in the table above. Other benefits relate primarily to the benefit of a free 
company car and housing benefits for the CEO. 
 Michael Bertorp is the Chairman of the Board as of the Extraordinary 
General Meeting on 14 May 2018, replacing Lars Gustafsson. Other senior 
executives are defined as members of Group Management. Up until 14 
May 2018, there were seven full-time equivalent employees at Bergs 
Timber Production AB. From 15 May 2018 onward, senior executives in 
the Group are counted as employees of Bergs Timber AB, since foreign 
subsidiaries have been added. At year end, there were three: the CEO, the 
CFO and the COO.

“Other” in the Parent Company relates to imposition of Group-wide  
services for subsidiaries.

Fair value of foreign exchange forward contracts and currency option con-
tracts are equal to the market value of the contracts at the balance sheet 
date, which is recognised under level 2. 
 Liabilities to credit institutions run with variable interest and a market- 
based credit margin, which is why fair value corresponds to carrying 
amount.
 Loans from Norvik are deemed to have an interest rate that differs in 
relation to the market rate by 1 per cent, and the loan has therefore been 
recognised at a lesser value than fair value. When the difference is settled, 
this will be recognised over profit or loss.
 The earnout is not subject to interest, and the amount has therefore 
been discounted. When the discount effect decreases, this is recognised 
over profit and loss.

Asset management
The foremost goal of the Group’s asset management is maintaining a high 
level of creditworthiness and a well-balanced capital structure. To maintain 
or amend the capital structure, the Group can adjust the dividend to the 
shareholders, reverse capital to the shareholders or carry out a new share 
issue. Since the Group’s operations depend on the economic cycle, the 
goal is to maintain a high equity ratio. A summary of the financial targets 
for the Group is presented in the Financial targets section in the Director’s 
Report.
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REMUNERATION TO AUDITORS, TOTAL FOR THE FINANCIAL YEAR

Group Parent Company
000 SEK 17-18 16-17 17-18 16-17
EY
Audit assignment 113 45 0 45
Auditing activities other than  
the audit assignment 703 331 703 331
Tax consultancy services 0 31 0 31

816 407 703 407

Deloitte
Audit assignment 711 539 278 215
Auditing activities other than  
the audit assignment 2,227 11 2,227 11
Tax consultancy services 25 – 25 –

2,963 550 2,530 226

Auditing assignments refer to reviews of the annual report and accounting 
records as well as the management of the Board and the CEO, any other 
duties delegated to the Group’s auditor, consultation or other advisory 
services in connection with findings observed in such reviews or the perfor-
mance of other such duties. Auditing activities other than the audit assign-
ment refers above all to review above and beyond the normal assignment 
in conjunction with acquisitions.

GOODWILL ACQUIRED
      Group

17-18 16-17
Opening costs 2 2
Acquisition of subsidiaries 176 0
Closing accumulated costs 178 2

Opening accumulated impairment 0 0
Impairment for the year 0 0
Closing accumulated impairment 0 0
Carrying amount 178 2

COST OF GOODWILL ALLOCATED PER DIVISION ACQUIRED
      Group

17-18 16-17
SIA Vika Wood (Latvia) 135 0
SIA Byko-Lat (Latvia) 38 0
Continental Wood Limited (UK) 3 0
Bergs Timber Bitus AB 2 2

178 2

7 INTANGIBLE ASSETS 

Goodwill from acquisitions during the year relates to the companies ac-
quired in May. Refer also to Note 23, Participations in Group companies, for 
details. Goodwill in the opening balance arose in conjunction with the 2007 
acquisition of the operating company Bergs Timber Bitus AB.
 Goodwill acquired is to undergo impairment testing as soon as there 
is some indication of a need for impairment. However, the value must be 
tested at least once a year. The results of the impairment testing show that 
the value in use exceeds the carrying amount, which is why no need for 
impairment exists. A description of the test conducted is provided in Note 
25.

Group Parent Company
000 SEK 17-18 16-17 17-18 16-17
KPMG
Audit assignment 103 – – –
Auditing activities other than  
the audit assignment 31 – – –
Tax consultancy services 51 – – –

185 0 0 0

Other
Audit assignment 266 – – –
Auditing activities other than  
the audit assignment 31 – – –
Tax consultancy services 10 – – –

307 0 0 0

Principles
Fees are paid to the Chairman and members of the Board of Directors in 
accordance with the decisions of the Annual General Meeting. No special 
remuneration is normally paid for work above and beyond regular Board 
activities, but this can occur in conjunction with major acquisitions or other 
projects in which the person selected devotes substantially more time 
or other work tasks than could be expected with a normal assignment. 
Employee representatives receive a smaller board fee. Remuneration to the 
CEO and other senior executives for financial year 2017/18 consisted of 
salary, other benefits and pensions. At the 2014 Annual General Meeting, it 
was resolved to direct an issue of warrants to the CEO, who subsequently 
was allotted a total of 250,000 warrants. Since the redemption price was 
higher than the prevailing share price, the options, which expired on 31 
December 2017, were not utilised. The programme has had no impact on 
earnings for the period. The deadline to subscribe for shares linked to the 
programme was 31 December 2017. No subscription of shares took place, 
as the exercise price was higher than the current share price.

Gender distribution on the Board and in company management
Since the Extraordinary General Meeting in May 2018, the Board of Direc-
tors of Bergs Timber AB (publ), the Parent Company, has been 87 per cent 
(100) men. Group Management comprises 100 per cent (89) men.

Pensions
Pension costs for the CEO and other senior executives have been estab-
lished in accordance with the pension agreement between the Confeder-
ation of Swedish Enterprise and PTK, running with a retirement age of 65 
years. 

Severance pay
For the CEO and other senior executives, a notice period of six months 
applies from both the employee’s and the company’s side. For the CEO 
and other senior executives, severance pay of 12 months’ salary is paid, 
excluding termination salary in conjunction with termination of employment 
on the company’s initiative. Income from other employment or operations 
must be deducted from the severance pay.

The decision-making process
Remuneration for 2017-18 to the CEO was established during the financial 
year by the Board of Directors according to proposals by the Remuner-
ation Committee. Remuneration for 2017-18 to other senior executives 
was established by the Board of Directors according to proposals by the 
Remuneration Committee and in consultation with the CEO. Remuneration 
and benefits for 2019 to the CEO and other senior executives have been 
established under the same policies. The Remuneration Committee has 
also been tasked with preparing questions regarding policies for remuner-
ation to Group Management. The proposal thus prepared will be presented 
to the Board of Directors for decision and brought up for resolution by the 
Annual General Meeting.
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LAND AND BUILDINGS

       Group
17-18 16-17

Opening costs 187 178
Acquisition of subsidiaries 175 –
Investments/reclassifications for the year 53 9
Translation differences -2 0
Closing accumulated costs 413 187

Opening accumulated depreciations -84 -76
Impairment for the year -15 -8
Closing accumulated depreciations -99 -84
Carrying amount 314 103

FORESTRY AND AGRICULTURAL PROPERTIES

       Group
17-18 16-17

Opening costs 0 2.2
Divestments 0 -2.2
Carrying amount 0 0

8 PROPERTY, PLANT AND EQUIPMENT 

MACHINERY AND OTHER TECHNOLOGICAL ASSETS

       Group
17-18 16-17

Opening costs 624 589
Acquisition of subsidiaries 176 0
Investments/reclassifications for the year 157 41
Sales/disposals -28 -6
Translation differences -1 0
Closing accumulated costs 928 624

Opening accumulated depreciations -468 -437
Sales/disposals/reclassifications 20 5
Impairment for the year -54 -36
Closing accumulated depreciations -502 -468

Opening accumulated impairment -14 -14
Impairment for the year 0 0
Closing accumulated depreciations -14 -14
Carrying amount 412 142

INVENTORY, TOOLS AND INSTALLATIONS

Group Parent Company
17-18 16-17 17-18 16-17

Opening costs 30 30 2 2
Acquisition of subsidiaries 2 0 0 0
Investments/reclassifications 
for the year 2 0 0 0
Closing accumulated costs 34 30 2 2

Opening accumulated  
amortisations -27 -26 -2 -2
Impairment for the year -1 -1 0 0
Closing accumulated  
amortisation -28 -27 -2 -2
Carrying amount 6 3 – –

CONSTRUCTION IN PROGRESS AND ADVANCES
REGARDING PROPERTY, PLANT AND EQUIPMENT

       Group
17-18 16-17

Opening cost 15 6
Acquisition of subsidiaries 34 0
Costs incurred for the year 90 15
Reclassifications -100 -6
Carrying amount 39 15

FINANCIAL LEASES

       Machinery
Group 17-18 16-17
Cost 64 65
Accumulated depreciation -61 -57
Carrying amount 3 9
(Part of property, plant and equipment)

Lease fees paid for the financial year 4 4

Contracted future minimum lease payments
Within 1 year 1 3
– Their current value 1 3
Between 1 and 5 years 0 3
– Their current value 0 3
Later than five years 0 0
– Their current value 0 0

OPERATING LEASES  

       Group
17-18 16-17

Lease fees paid for the financial year 10 2

Contracted future minimum lease payments
Within 1 year 3 1
Between 1 and 5 years 1 2
Later than five years – –
Operating leases refers to passenger vehicles and office machinery.

Tax value of buildings, other land and land improvements in Sweden  
totalled SEK 90 (92) million at the end of the financial year.

OTHER INTANGIBLE FIXED ASSETS

Group
17-18 16-17

Opening costs 0 0
Acquisition of subsidiaries 14 0
Closing accumulated costs 14 0

Opening accumulated amortisations 0 0
Impairment for the year -1 0
Closing accumulated amortisation -1 0
Carrying amount 13 0

Acquisition of subsidiaries refers to assets identified in conjunction with 
the acquisition analyses. SEK 11 million relates to the Byko brand, and is 
depreciated over a period of 10 years. SEK 3 million relates to a customer 
agreement in the UK operations, and is depreciated over a tenor of 15 
years.
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       Group Parent Company
17-18 16-17 17-18 16-17

Interest income, etc. 0 0 – –
Interest income from Group 
companies – – 2 2

0 0 2 2

       Group Parent Company
17-18 16-17 17-18 16-17

Interest expenses relating to 
short- and long-term liabilities to 
credit institutions. 11 5 4 0
Discounted interest on 
shareholder loans 2 0 2 0
Net exchange rate loss 1 0 0 0
Other financial expenses 1 1 0 0

15 6 6 0

9 INTEREST INCOME, ETC.

10 INTEREST EXPENSES, ETC.

Of the Group’s deferred tax liability/tax asset (asset marked with a minus 
sign) of SEK 4 million (-20), SEK 19 million (2) is attributable to untaxed 
reserves. Loss carryforwards in which the tax value is capitalised totalled 
SEK 65 million (110) for the Group and SEK 65 million (81) for the Parent 
Company, and have no time limit. Deferred tax recognised directly in equity 
is also recognised under loss carryforwards; this totalled SEK 2 million (0) 
for both the Group and the Parent Company. An assessment shows that it 
is likely the loss carry forward will be utilised. Refer also to Note 25, Import-
ant estimates and assessments.
 The tax reduction in Sweden from 22 per cent to 21.4 per cent as of 1 
January 2019 has had a marginal impact on earnings, rounded to SEK 0 
million.
 For Bergs Timber Broakulla AB, there is a loss carryforward of SEK 203 
million (203) that is frozen under Swedish tax regulations, known as the 
group relief limit. This means that the loss carryforward is frozen for a cer-
tain period of time from use to even out the Group’s tax, and can only be 
used to even out the legal entity’s tax. The freeze will expire as of the 2022 
tax year.
 The subsidiaries in Estonia and Latvia are taxed only when a dividend is 
paid out, and then on the amount distributed. The tax rate in both countries 
is currently 20 per cent. Since no dividend has been proposed or deter-
mined, this has not impacted latent tax in the Group. If the subsidiaries’ 
earnings in the period had been distributed in their entirety, a tax liability of 
SEK 14 million would have arisen.

TAX ON PROFIT FOR THE YEAR

       Group Parent Company
17-18 16-17 17-18 16-17

Current tax -1 0 0 0
Deferred tax -25 -6 -5 -4

-26 -6 -5 -4

RECONCILIATION OF EFFECTIVE TAX

       Group Parent Company
17-18 16-17 17-18 16-17

Profit before tax 214 31 26 18
Tax under Swedish tax rate, 
22.0% -47 -7 -6 -4
Difference between tax rate  
in Sweden and abroad 16 0 0 0
Tax effect of non-deductible 
expenses -2 0 0 0
Tax effect of non-taxable income 1 1 0 0
Deductible costs, not recorded 1 0 1 0
Loss carryforwards utilised 5 0 0 0

-26 -6 -5 -4

DEFERRED TAX

       Group Parent Company
17-18 16-17 17-18 16-17

Buildings, land and  
land improvements 2 2 0 0
Machinery and equipment 17 3 0 0
Inventory 0 -1 0 0
Tax loss carryforwards -15 -24 -14 -18
Deferred tax liability/  
tax asset (-) 4 -20 -14 -18

11 TAX 

The portion of inventory recognised at net market value totalled SEK 0 
million (4), which was charged to profit for the year in the amount of SEK 0 
million (1). Previous depreciations of SEK 4 million (2) to net market value 
during the year were reversed. Obsolescence reserves totalled SEK 7 
million.

       Group
17-18 16-17

Wood products 449 167
Harvesting rights and timber 138 29
Processed goods 26 0
Advance payments to suppliers – –
Other stock 40 30

653 226

       Group Parent Company
17-18 16-17 17-18 16-17

Accrued income,  
forestry services 2 4 – –
Foreign exchange forwards 0 4 – –
Other accrued income 1 3 – –
Other items 7 2 1 0

10 13 1 0

13 INVENTORY 

14 PREPAID EXPENSES AND ACCRUED INCOME 

All assets are unlisted and measured at cost. 

       Group Parent Company
17-18 16-17 17-18 16-17

Participations in housing  
associations 7 0 7 0
Other long-term receivables 1 0 0 0
Various shares 0 0 0 0
Carrying amount 8 0 7 0

12 FINANCIAL INVESTMENTS
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Based on the applicable guideline values for the operations at Bitus in 
Nybro that are subject to notification obligations, there is a likely future 
environmental obligation to restore a sedimentation pool whose function is 
to collect pollutants in the property where the operations are conducted. 
The costs for restoration, totalling SEK 0.6 million, are reserved under the 
heading Other provisions.
 At the Mörlunda facility, the presence of pentachlorophenol was detected 
in a groundwater pipe. The original source of the pollutant is probably  
under a timber dryer, which is why no additional action has been taken.  
No provision for decontamination has been taken into consideration in the 
accounts owing to the difficulties in calculating the cost. This cost, how- 
ever, is not deemed to be substantial. 

1. Long-term overdraft facilities granted total SEK 0 million (175) in the Group, since the 
Group’s credit facility as regards Swedish operations expires on 31 May 2019. For further 
information, refer to Note 4.

1. Total current overdraft facility granted in the Group corresponded to SEK 378 million (175). 
The Swedish overdraft facility of SEK 220 million runs with a variable interest rate based on 
a variable interest rate that tracks STIBOR 90 days with an increase of approximately 2.15 
per cent and a limit fee of 0.30 per cent per year. If the STIBOR 90 falls below 0, it will be 
deemed to be 0 in the calculation of interest. The overdraft facility for the operations abroad 
have variable interest rates (EURIBOR or LIBOR). Securities recognised in Note 19, and 
liquidity and cash flow risks including financial commitments, are described in Note 4. 

       Group
17-18 16-17

Provisions, complaints (current) 3 0
Provisions, environmental obligations (long-term) 0 1

3 1

       Group Parent Company
17-18 16-17 17-18 16-17

Long-term component with  
maturity one to five years
- bank loans and hire-purchase 
    agreements 77 26 0 0
- utilised portion of overdraft 
    facility1 0 35 – –
- financial leases 0 3 0 0
Later than five years
- bank loans and hire-purchase 
    agreements 24 1 0 0

101 65 0 0

       Group Parent Company
17-18 16-17 17-18 16-17

The current portion is amortised  
within 1 year
- bank loans and hire-purchase 
     agreements 142 27 100 0
- trade receivables pledged 21 3 0 0
- financial leases 2 3 0 0
- utilised portion of overdraft 
    facility1 125 29 0 0

290 62 100 0

- 1 to 30 days2 22 6 0 0
- 31 to 90 days 238 3 100 0
- 91 to 365 days 30 50 0 0

290 59 100 0

15 PROVISIONS

16 LONG-TERM LIABILITIES TO CREDIT INSTITUTIONS

17 CURRENT LIABILITIES TO CREDIT INSTITUTIONS 

       Group Parent Company
17-18 16-17 17-18 16-17

Accrued salaries and 
holiday pay liability 34 16 2 1
Accrued tax on salaries 4 0 0 0
Social security contributions 9 11 1 1
Other 41 7 4 0

88 34 7 2

18 ACCRUED EXPENSES AND PREPAID INCOME

       Group Parent Company
17-18 16-17 17-18 16-17

Real estate mortgages 652 173 0 0
Housing 8 0 8 0
Chattel mortgages 684 378 23 23
Machinery and equipment 
charged with ownership 
reservations 21 30 0 0
Shares in subsidiaries 358 258 255 255

1,723 839 286 278

       Group Parent Company
17-18 16-17 17-18 16-17

Warranties 30 0 – –
Guarantee commitments for  
Group companies 0 – 98 128

30 0 98 128

19 PLEDGED ASSETS

20 CONTINGENT LIABILITIES

All the recognised securities above related to securities pledged for the 
benefit of long- and short-term liabilities to credit institutions. A description 
of the Group’s liquidity and cash flow risks, including financial commit-
ments, is provided in Note 4.

Of the guarantee commitments for the Group companies, SEK 98 million 
(118) was pledged for the benefit of credit institutions and SEK 0 million 
(10) for goods deliveries. Refer also to Note 15, Other provisions.
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            Parent Company
17-18 16-17

Group contributions received 42 20
42 20

Accumulated costs 17-18 16-17
At the beginning of the year 254 254
Acquisitions 796 –

1,050 254

Subsidiary/ Corp. ID no. / 
Country

No.
 of shares

Nominal  
value  

SEK/share
Carrying
amount

Bergs Timber Production AB 
556153-6789 (Sweden) 10,000 SEK 100 118
CF Berg & Co Invest AB  
556186-4702 (Sweden) 1,000 SEK 100 0
Bergs Timber Gransjö AB 
556489-3500 (Sweden) 178,390 SEK 100 47
Bergs Timber Broakulla AB 
556675-7125 (Sweden) 100,000 SEK 100 89
AS Laesti 11562764 (Estonia) 400 EUR 64 30
AS EWP 10250689 (Estonia) 10,670 EUR 64 45
SIA Vika Wood  
40003241801 (Latvia) 8,617,397 EUR 1 297
SIA Byko-Lat  
4000313985 (Latvia) 48,151 EUR 48,151 363
Continental Wood Limited 
05518779 (UK) 98,960 0.10 GBP 61
    Baltic Distribution Limited  
    03670240 (UK)
    Baltic Wharf Properties Limited  
    09482470 (UK)
    Bergs Timber (UK) Limited  
    02557017 (UK)
        Bergs Shipping Limited 
        (Antigua and Bermuda)
    Crouch Shipping Agency  
    Limited 03859690 UK
Per the balance sheet on 31 Dec 2018 1,050

       Group Parent Company
SEK m 17-18 16-17 17-18 16-17
Cash and cash equivalents
Cash and bank balances 74 1 1 0

Interest paid and  
interest received
Interest received 0 0 2 2
Interest paid -13 -4 0 0

Acquisition of subsidiaries
Increase/decrease of the item 
on the balance sheet -100 – -796 –
Cash acquired 14 – – –
Shareholder loans – – 170 –
New share issue – – 486 –
Earnout – – 40 –
Discounted interest on loans – – -4 –
Transaction costs – – 4 –

-86 0 -100 0
Acquisition of property,  
plant and equipment
Increase/decrease of the item 
on the balance sheet -508 -13 – –
Increase on acquisition of  
industry segment/subsidiary 406 25 – –
Carrying amount of assets sold 0 -2 – –
Amortisation/depreciation 
for the year -71 -45 – –

-173 -35 0 0

       Group Parent Company
SEK m 17-18 16-17 17-18 16-17
Adjustments for items not  
included in cash flow, etc.
Depreciation/amortisation 
of assets 71 45 0 0
Transaction costs, acquisitions – – -4 0
Financial items, unrealised -5 – – –
Profit/loss on sale of  
machinery and equipment 0 -1 – –
Profit/loss on sale of  
properties 0 -2 – –
Adjustment for profit/loss in 
companies acquired -10 – –

56 42 -4 0

Changes in liabilities to  
credit institutions, short- 
and long-term
Opening balance 124 190 – –
Loans raised 115 9 100 –
Amortisation of debt -72 -25 – –
Change in overdraft facility 74 -50 – –
Loans raised from Norvik hf 
upon acquisition of subsidiaries 170 0 – –
Loans in acquired subsidiaries 243 0 – –
Closing balance 654 124 100 0

22 APPROPRIATIONS

23 PARTICIPATIONS IN GROUP COMPANIES

21 ADDITIONAL DISCLOSURES FOR  
CASH FLOW STATEMENT

All holdings are held at 100 per cent regarding both the equity share and 
voting share. Transaction costs for the acquisition in May 2018 have been 
proportionally allocated on the cost of the companies acquired.
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25 IMPORTANT ESTIMATES AND ASSESSMENTS 

Preparing the financial statements requires company management to make 
assessments and estimates that impact the reported amount. The assess-
ments and estimates that are material for the reported amount in the annual 
report, where there is a significant risk that future events and new informa-
tion can change these assessments and estimates, primarily include:

Deferred tax assets/taxable loss 
Deferred tax assets total SEK 15 million, of which 15 million is attributable 
to tax loss carryforwards. Total taxable loss carryforwards, in which the 
tax value has been capitalised, totalled SEK 65 million (110) in the Group. 
Recognising deferred tax assets requires a compelling reason that a tax-
able surplus will be generated. In previous years, the Group has reported 
negative earnings but has now reported positive earnings and strong 
cash flows for two financial years in a row after investments and efficiency 
enhancements were completed. During 2017-18, efficiency in operations 
was further enhanced with investments in production in Vimmerby, Orrefors 
and Gransjö as well as a new boiler in Mörlunda. In addition, the Board of 
Directors sees future synergies with the subsidiaries abroad that have been 
part of the Group since mid-May 2018. In light of this, and the forecasts 
and assessments of future investment needs and earnings trends, it is the 
Board’s opinion that there are compelling reasons that a taxable surplus will 
be generated. Refer also to Note 11 for further commentary regarding tax 
and loss carryforwards.

Deferred tax liabilities
As mentioned in Note 11, the Group’s subsidiaries in Estonia and Latvia are 
taxed on distributed capital, or payments on a par with dividends. Since no 
dividends from these subsidiaries have either been proposed or deter-
mined, no tax liability or deferred tax has been recognised. If the earnings 
for the entire period for these subsidiaries were distributed, a tax liability 
of SEK 14 million would arise, which would be paid in conjunction with the 
dividend. The same figure, but for the entire untaxed distributable equity in 
the subsidiaries, is SEK 40 million. No consideration of any dividend limita-
tions in financing agreements or the like has impacted this calculation.

Impairment testing
The carrying amounts of the Group’s assets, with the exception of inventory 
and deferred tax assets, are tested on every balance sheet date to assess 
whether there are indications of a need for impairment. Owing to the losses 
recognised in previous years, tests have been performed regarding the 
existence of any need for impairment. The Group’s operations consist of 
production and sales of sawn and processed wood products.
 The Swedish operations are conducted in three operating subsidiaries 
with shared functions for raw materials sourcing, market and finance. The 
Group has six producing divisions in which the orientation of each division 
is governed by promoting the Group’s earnings. In light of this, impairment 
tests are conducted for the Swedish operations in relation to the value in 
use from the Group’s total cash-generating processing operations. As re-
gards the subsidiaries abroad, the two Latvian companies are regarded as 
separate divisions in conjunction with impairment testing. The entire opera-
tion in the UK is regarded as one division (trade, logistics and distribution), 
as is the Estonian operation, which consists of two jointly administered and 
managed sawmills.
 In working out the value in use, important estimates and assessments 
on future economic trends were made for the cash-generating divisions. 
The most important parameters for the operations concern development of 
production volumes, delivery volumes, raw materials prices and sale prices. 
The assumptions for volumes and prices results in a level for EBITDA. The 
calculations are based on a forecast period of five years. During the fore-
cast period, it is assumed that the measures taken will result in achieving 
an improvement in the contribution margin from sales of sawn timber. For 
the period after the forecast period, the persistent EBITDA level for Group 
operations totals 5.0–9.5 per cent (7.0) depending on the assessed level of 
every tested division. After the fifth year, a lifelong growth of 2.0 per cent 
(2.5) is assumed based on the fifth year of the forecast. The forecast cash 
flows have then undergone computations for current value with a discount 
rate of 9.9–10.2 per cent (10.2) after tax. The variation is due to differing tax 
rates in different countries. The discount rate corresponds to an assessed 
average capital expense (i.e. the weighted total of yield requirements on 
equity and the cost of externally borrowed capital, adjusted for industry- 
and business-specific factors, known as WACC).  

24 RELATED PARTIES

The Parent Company has affiliations that include controlling interests in its 
subsidiaries; refer to Note 23. For liabilities and receivables in the subsidiar-
ies, see the Parent Company balance sheet. 
 The Parent Company has sold services and invoiced certain expenses of 
SEK 7 million (6) to Group companies.
 The Group companies have made purchases of SEK 57 million (0) from 
the primary owners, Norvik, or companies owned by Norvik. The Group 
companies have sold goods for SEK 78 million (0) to Norvik or to compa-
nies owned by Norvik. This information applies to Group company transac-
tions during the period they belonged to the Group.
 Board members control 68.6 per cent (37.6) of the votes in Bergs Timber 
AB. Other senior executives control 0.2 per cent (8.0) of the votes in Bergs 
Timber AB. As described in Note 6, the definition of senior executives was 
changed during the financial year as a result of the acquisition of the Norvik 
companies.
 In conjunction with the acquisition mentioned above, the primary owner, 
Norvik, has committed not to vote for its full holding of shares at the Annual 
General Meeting of Bergs Timber. This commitment means that Norvik 
may not vote for own shares in Bergs Timber that represent more than 90 
per cent of the number of shares held by other shareholders. Furthermore, 
the commitment means that Norvik will not act so that the Board members 
active in the Norvik Group, or who are otherwise materially associated with 
Norvik, at any time constitute a majority on the Board of Directors of Bergs 
Timber. These commitments remain valid as long as Norvik’s holdings in 
Bergs Timber exceed 45 per cent of the total number of shares and votes 
in Bergs Timber. Norvik has also signed a lock-up agreement in conjunction 
with the issue in kind. Norvik is prevented from selling its shares in Bergs 
Timber in the stock market for two years after the completion of the acqui-
sition. Sales outside the stock market may take place if, after the transac-
tion, Norvik still owns at least 40 per cent of the number of shares.
 As regards salaries and other remuneration, as well as costs and ob-
ligations relating to pensions and similar benefits for the Board, the CEO 
and other senior executives, refer to Note 6. Through his company, Michael 
Bertorp has invoiced for SEK 0.1 million for Board fees in 2017. From 2018 
onward, the Board fees will be provided to natural persons.
  In conjunction with the acquisition of the Norvik companies, a company 
owned by Michael Bertorp has sold consultancy services valued at  
SEK 0.5 million (0) including compensation for expenses. Board member 
Magnus Wennerholm works for a law firm that has sold legal services to 
the Group for SEK 0.1 million (0.1). A company owned by senior executive 
Niklas Sjöfors has sold forestry services valued at SEK 4.0 million (3.1), 
and forestry products valued at SEK 1.2 million (0.8). Senior executive 
Jörgen Karlsson has sold forestry products valued at SEK 1.1 million to the 
Group, and a marginal amount the preceding year. Senior executive Patrik 
Siljemark has sold forestry products valued at SEK 0.7 million (0.3) to the 
Group. Senior executive Per-Åke Bergh has made purchases totalling SEK 
0.3 million (0) from Group companies and sold forestry products valued at 
SEK 0.1 million (1.8) to the Group. Senior executive Anders Johansson has 
sold forestry products valued at SEK 0.2 million (0) to Group companies. 
Senior executives Henrik Egnell, Patrik Siljemark, Maria Berggren, Anders 
Johansson and Jörgen Karlsson, as well as employee representative Patrik 
Ivarsson, made marginal purchases from the company in the preceding 
financial year. The transactions took place at market value. In addition to 
what has been stated above or in Note 6, no other transactions with related 
parties have taken place.
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EBITDA
margin, %

Terminal
growth rate, %

WACC, 
%

Capital
employed, 

SEKm
Recoverable 
amount 5.0–9.5 2.0 9.9–10.2 2,095
Carrying amount 1,602
Surplus value 493
Since the recoverable amount exceeds the carrying amount, there is no 
need for impairment.

Terminal  
growth rate WACC

Sensitivity analysis 
Assumed value in the model 2.0% 9.9–10.2%
Changed value of +1% yields + SEK 203 million - SEK 216 million
Changed value of -1% yields - SEK 151 million + SEK 286 million

The sensitivity analysis shows that the margin is sufficiently large to handle 
a negative change as above. We have also simulated a reduction of the 
sustained EBITDA level of 1 percent. In conjunction with a reduction of the 
sustained EBITDA level of 1 percent, the recoverable amount decreases 
by SEK -289 million. The calculations show that this change also fits within 
the scope of the margin. The margin is higher than it was in the calculations 
from the preceding year. The Board of Directors will continue to monitor the 
trends in the key factors that form the basis of the calculations.

26 ACQUISITIONS OF SUBSIDIARIES AND  
INDUSTRY SEGMENTS

The acquisition of Norvik hf operations in the Baltics and the UK
On 15 May 2018, the acquisition of Norvik hf operations in the Baltics and 
the UK was concluded. The acquisition consists of all shares in Aktsia-
selts Laesti and Aktiaselts EWP in Estonia, which operates two sawmills; 
SIA Vika Wood, which operates a sawmill in Latvia; Byko-Lat SIA, which 
conducts processing operations in Latvia; and Continental Wood Limited, 
which conducts distribution and port operations in England. All the compa-
nies are designated below as target companies.
 The acquisition was paid for in part through 170 million newly issued 
shares in Bergs Timber AB, and in part through a cash payment of SEK 270 
million. SEK 100 million of the cash payment was paid in conjunction with 
the conclusion of the acquisition on 15 May 2018, after which purchase 
price payments of SEK 100 million on 30 June 2019 and SEK 70 million 
on 30 June 2020 remain. In addition, the terms include a potential earnout 
that could total at most SEK 40 million, based on the earnings outcome for 
the 2018, 2019 and 2020 periods. The earnout is expected to reach its full 
outcome; it was discounted with an interest rate of 5 per cent in the acqui-
sition analysis, which corresponds to a risk-free interest rate with additions 
for industry-specific risk premiums. Based on a share price of SEK 2.85 
per share for Bergs Timber AB at the transaction date, 15 May, and the 
exchange rates on the same date, the transferred remuneration/acquisition 
price totalled SEK 788 million before acquisition-related costs.
The companies acquired are part of the consolidated financial accounts as 
of 15 May 2018, and have contributed SEK 1,158 million in net sales and 
SEK 78 million in operating profit. If the company had been included as of 
the start of the financial year on 1 September 2017, it would have contrib-
uted SEK 2,378 million in net sales and SEK 162 in operating income.
 The acquisition method was applied in the recognition of the acquisition. 
An acquisition analysis was conducted, as shown in the table below. 

Identifiable net assets at acquisition date, SEKm
Intangible fixed assets 14
Property, plant and equipment 446
Inventory 287
Current receivables 259
Cash and bank balances 14
Non-current liabilities, interest-bearing -148
Other long-term liabilities -28
Overdraft facilities -39 
Current interest-bearing liabilities -47
Other current liabilities -146
Total identifiable net assets 612
Goodwill 176
Consideration paid 788

Acquisition’s effect on cash flow, SEKm
Purchase price incl. earnout 788
Unpaid purchase consideration -688
Cash and cash equivalents in companies acquired -14
Effect on cash flow 86

Identifiable net assets Total (SEKm)
Buildings 4.1
Land 1.6
Land improvements 1.5
Machinery and equipment 17.9
Inventory 36.1
Current liabilities -4.0

57.2

Acquisition of the Vimmerby sawmill, financial year 2016/2017
The sawmill in Vimmerby was paid for in part through an issue in kind of 
11,000,000 series B shares in Bergs Timber, and in part through a cash 
payment of SEK 30.6 million. The acquisition price for the operations was 
SEK 57,228,147, with additional transaction costs of SEK 1.4 million. After 
the completed acquisition, the former owners of the Vimmerby sawmill, 
Setra Trävaror AB, had a participating interest that upon completion of the 
transaction corresponded to 6.44 per cent of the shares and votes in Bergs 
Timber.
 The sawmill is part of the Group as of 9 January 2017; it impacted the 
Group’s net sales by SEK 168 million and profit before financial items by 
SEK 7.6 million. If it had been part of Bergs Timber for the full 2016–2017 
financial year, the Vimmerby sawmill would have contributed approximately 
SEK 245 million to the Group’s net sales. 
 An acquisition analysis was prepared with the aid of the share price on 
the transaction date. The purchase price of SEK 57.2 million is allocated as 
shown below.

At acquisition, values were set on the brand, SEK 11 million, and contrac-
tual relations, SEK 3 million, and are indicated as intangible fixed assets 
in the table above. These are deemed to have a limited useful life and are 
recognised at cost less accumulated depreciations. These depreciations 
are on a straight-line basis in order to allocate the cost over their assessed 
useful life. The useful life of the brand is 10 years, and 15 years for custom-
er relations.
 Goodwill consists of the amount by which the total purchase price ex-
ceeds identifiable net assets. Goodwill is justified by healthy profitability, as 
well as by the personnel and organisation found in the companies acquired.

The total cost of completing the acquisition was SEK 14 million, of which 
SEK 7 million relates to transaction costs that have been charged to 
earnings for the financial year, while SEK 7 million relates to issue costs 
recognised directly against the Group’s equity. The transaction costs are 
included in Other external costs.

Dividend to shareholders SEK 34,078,769
Carried forward SEK 467,486,244

SEK 501,565,013

27 PROPOSED APPROPRIATION OF PROFITS 

The Board of Directors and the CEO propose that the available funds 
according to the balance sheet, SEK 501,565,013, of which share premium 
reserve SEK 402,632,696, be appropriated as follows:

The record date to be entitled to receive a dividend is proposed as 10 May 
2019.

The outcome of the test shows the following:
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28 DEFINITIONS OF KEY INDICATORS

USE OF NON-INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS) PERFORMANCE MEASURES

Non-IFRS performance measure Description Reason for use of the measure
Return on capital employed Profit/loss after financial items with the addition of 

financial expenses in relation to the average capital 
employed

This is the central ratio for measuring return on all 
capital tied up in operations.

Balance sheet total/Total assets The value of all assets The balance sheet total is used in the key indicator 
Return on total assets

Yield Proposed dividend as a percentage of the share price 
at the end of the financial year

Shows the return on the share at the share price 
on the balance sheet date, from a shareholder 
perspective 

EBITDA Operating income before depreciation, amortisation 
and impairment of tangible and intangible assets.

This key indicator is used in analysis of value
creation

EBITDA margin EBITDA in relation to net sales This key indicator is used in analysis of value 
creation

Acid test ratio Current assets excluding inventory in relation to current 
liabilities

A measure that shows the company’s ability  
to repay its debt

Earnings per share Cash flow from operating activities,  
divided by the current number of shares

Shows shareholders the cash flow per share

Net profit margin Profit for the year as a percentage of net sales for the 
year.

Shows the remaining share of net sales after all 
of the company’s costs, excluding tax, have been 
deducted

Net debt/equity ratio Interest-bearing liabilities and provisions less cash and 
cash equivalents and current investments, in relation 
to equity

Shows financial risk; a financial target defined by 
the Board of Directors

P/E ratio Share price at the end of the financial year, divided by 
earnings per share after tax

A traditional measure for showing the relation  
between share price and earnings per share

Earnings per share after tax and  
full dilution

Profit/loss for the year after tax, divided by the average 
number of shares plus the number of shares that would 
be issued as an effect of employee stock option pro-
grammes in progress

The measure is defined in IFRS, but a somewhat 
divergent definition means that this key indicator is 
reported as a non-IFRS key indicator

Interest-bearing net debt Interest-bearing liabilities and provisions less cash and  
cash equivalents and current investments

Shows total interest-bearing liability, which is  
important to follow over time

Operating margin Operating income expressed as a percentage of net 
sales

The operating margin is a key indicator for  
monitoring value creation

Equity/assets ratio Equity expressed as a percentage of the balance sheet 
total

A traditional measure for showing financial risk,  
expressed as the amount of restricted equity  
financed by the shareholders

Capital employed Equity plus interest-bearing liabilities and provisions Capital employed is used in the key indicator  
Return on capital employed

Dividend’s share of equity Total amount distributed, divided by equity A measurement showing how much equity was 
distributed

Dividend’s share of profit Total amount distributed, divided by profit/loss for the 
year after tax

A measurement showing how much profit/loss for 
the year was distributed

INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS) PERFORMANCE MEASURES USED
Cash flow from operating activities Cash flow from operating activities IFRS, IAS 7

Earnings per share after tax Profit/loss for the year after tax, divided by the average 
number of shares

IFRS, IAS 33
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RECONCILIATION TABLES

1 Sep 2017– 
31 Dec 2018

1 Sep 2016– 
31 Dec 2017

Operating profit 229 37
Net sales 3,031 1,244
Operating margin, % 7.6 3.0

Profit for the year 188 31
Net sales 3,031 1,244
Net profit margin, % 6.2 2.5

Operating profit 229 37
Depreciation, amortisation and impairment 71 45
EBITDA 300 82
Net sales 3,031 1,244
EBITDA margin, % 9.9 6.6

Equity 1,052 398
Interest-bearing liabilities 654 123
Provisions 3 1
Capital employed 1,709 522

Profit after financial items 214 31
Financial expenses 15 6
Total 229 37
Average capital employed 1,116 530
Return on capital employed, % (12-month) 15.4 7.0

Long-term overdraft facility 0 35
Other long-term interest-bearing liabilities 238 30
Current overdraft facility 146 29
Other current interest-bearing liabilities 270 30
Total interest-bearing liabilities 654 123
Cash and cash equivalents -74 -1
Interest-bearing net debt, SEKm 580 122

Interest-bearing net debt 580 122
Equity 1,052 398
Net debt/equity ratio 0.55 0.31

Equity 1,052 398.4
Total assets 2,074 693
Equity/assets ratio 50.7 57.5

Net sales 3,031 1,244
Average no. of employees 1,026 208
Net sales per employee, KSEK 2,954 5,980

Equity 1,052 398
Number of shares after end of period, 000 340,788 170,788
Equity per share, SEK 3.09 2.33

Cash flow 236 112
Number of shares after end of period, 000 340,788 170,788
Earnings per share, SEK 0.69 0.65

Dividend 34.0 8.5
Number of shares after end of period, 000 340,788 170,788
Dividend per share, SEK 0.10 0.05

Reconciling alternative key indicators
The key indicators published in the Annual Report stem primarily from disclosure require-
ments under IFRS and the Annual Accounts Act. As a supplement, refer to the number of 
key indicators not defined within IFRS regulations, or directly within profit or loss or the 
balance sheet, for the purpose of illustrating the company’s earning trends and financial 
position, and how the company has invested its capital for interest purposes. These mea-
surements are not always taken into account in the same way by all companies. The rec-
onciliation table below presents calculations of the most material alternative key indicators 
presented in the Annual Report.
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The Annual Report and consolidated financial statements were approved for publication by the Board 
of Directors on 11 April 2019. The Annual Report and consolidated financial statements have been 
proposed for adoption at the AGM on 8 May 2019. The undersigned swear that the Annual Report and 
consolidated financial statements have been prepared in accordance with the International Financial 
Reporting Standards (IFRS) as adopted by the EU, and generally accepted accounting principles, and 
provide a true overview of the financial position and earnings of the Group and the company; and that 
the consolidated Director’s Report and Parent Company Director’s Report provide a true overview of the 
development of Group and company operations, financial position and earnings as well as a description 
of material risks and uncertainties faced by the companies in the Group.

Mörlunda, 11 April 2019

Michael Bertorp Åke Bergh Lars Gustafsson
Chairman of the Board Board member Board member

Ingrida Bluma Jon Helgi Gudmunsson Gudmundur H Jónsson 
Board member Board member Board member

Lars Pettersson Reino Thapper Peter Nilsson
Board member Board member CEO
Appointed by the employees Appointed by the employees

  
 

Our audit report was submitted on 15 April 2019

Magnus Andersson    Christian Johansson
Authorised Public Accountant  Authorised Public Accountant
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Auditor’s Report
To the Annual General Meeting of Bergs Timber AB (publ),  
Corp. ID no. 556052-2798

Report on the annual accounts and consolidated financial 
statements
Opinions
We have audited the annual accounts and consolidated financial 
statements of Bergs Timber AB (publ) for the financial year 1  
September 2017–31 December 2018 fiscal year. The annual  
accounts and consolidated financial statements of the company 
are included on pages 38–68 in this document.
 In our opinion, the annual accounts have been prepared in 
accordance with the Annual Accounts Act and present fairly, in all 
material respects, the financial position of the Parent Company 
as of 31 December 2018 and of its financial performance and its 
cash flow for the year then ended in accordance with the Annual 
Accounts Act. The consolidated financial statements have been 
prepared in accordance with the Annual Accounts Act and pres-
ent fairly, in all material respects, the financial position of the Group 
as of 31 December 2018 and of its financial performance and 
cash flow for the year then ended in accordance with International 
Financial Reporting Standards, as adopted by the EU, and the  
Annual Accounts Act. The statutory administration report is con-
sistent with the other parts of the annual accounts and consolidat-
ed accounts.
 We therefore recommend that the general meeting of the 
shareholders adopt the income statement and balance sheet for 
the Parent Company and the Group. 
 Our opinions in this report on the annual accounts and the 
consolidated financial statements are consistent with the content 
of the additional report that has been submitted to the Parent 
Company’s Audit Committee in accordance with the Audit Regula-
tion (537/2014) Article 11.

Basis for Opinions
We conducted our audit in accordance with International Standards 
on Auditing (ISA) and generally accepted auditing standards in 
Sweden. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities section. We are inde-
pendent of the parent company and the Group in accordance 
with professional ethics for accountants in Sweden and have 
otherwise fulfilled our ethical responsibilities in accordance with 
these requirements. This includes that, based on the best of our 
knowledge and belief, no prohibited services referred to in the 
Audit Regulation (537/2014) Article 5.1 have been provided to the 
audited company or, where applicable, its Parent Company or its 
controlled companies within the EU. 
 We believe that the audit evidence we have obtained is suffi-
cient and appropriate to provide a basis for our opinions.

Key Audit Matters
Key audit matters of the audit are those matters that, in our pro-
fessional judgment, were of most significance in our audit of the 
annual accounts and consolidated financial statements of the cur-
rent period. These matters were addressed in the context of our 
audit of, and in forming our opinion thereon, the annual accounts 
and consolidated accounts as a whole, but we do not provide a 
separate opinion on these matters. 
 

Valuation of property, plant and equipment 
Property, plant and equipment is recognised at SEK 771 million in 
the consolidated balance sheet, which is a substantial part of the 
Group’s total assets. 
 Impairment testing for these assets is based on factors such as 
trends in production and delivery volumes, and is built on such as-
sumptions as raw materials prices and sales prices. The changes 
in these assessments have a major impact on the Group’s future 
cash flows, and thereby on the estimated recoverable amount of 
property, plant and equipment and any needs for impairment. 
 For further information, refer to the section on Group account-
ing policies, page 54, and the estimates and assessments on 
page 64. 

Our audit procedures
Our audit included, but was not limited to, the following audit 
procedures:
• evaluating the Group’s processes and policies for preparing 

impairment tests; 
• review of the model used for discounting future cash flows for 

arithmetical correctness;
• evaluating material assumptions made by company manage-

ment in conjunction with impairment testing of cash-generating 
units and the sensitivity to changes in these assumptions; 

• evaluating the precision in the material assumptions and as-
sessments from previous years in relation to actual outcome; 
and

• review of whether suitable accounting policies were applied and 
that the required disclosures in notes were submitted. 

Change in inventories
The Group holds significant inventory of wood, harvesting rights, 
sawn and processed goods that are held by various production 
companies in several countries. Inventory is recognised at SEK 
653 million in the consolidated balance sheet, which is a sub-
stantial part of the Group’s total assets. Valuating inventory 
requires clear guidelines, and is subject to company management 
estimates in establishing its cost and in assessing its saleability 
and net market value. Transaction intensity and turnover rate in 
inventory also impact the complexity of the item.
 For Group accounting policies for recognition of inventory,  
see page 55; for further disclosures on obsolescence provisions 
attributable to inventory, see Note 13. 

Our audit procedures
Our audit included, but was not limited to, the following audit 
procedures:
• review of Group accounting policies and individual divisions’ 

recognition of inventory;

• observations during stock-taking;

• review of stock valuations; 

• evaluation of company management’s estimates and assess-
ments performed in conjunction with preparing obsolescence 
reserves; and

• review of whether required disclosures in notes were submitted.
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Acquisitions 
In 2018, Bergs Timber acquired Norvik hf’s wood product opera-
tions in the Baltics and the UK. 
 We have focused on the acquisition since the transaction is 
of great significance for Bergs Timber and has a material impact 
on the Group’s financial position, and because the acquisition 
analysis, which involves identifying assets and liabilities and their 
fair values, requires significant and complex assessments and 
estimates by management.
 Bergs Timber’s disclosures regarding acquisitions have been 
included in Note 26, Acquisitions of subsidiaries and industry 
segments, on page 65; the note also describes the assumptions 
in conjunction with preparing the acquisition analysis.

Our audit procedures 
Our audit included, but was not limited to, the following audit 
procedures:
• evaluating the process for preparing the acquisition analysis; 

• assessing significant terms and conditions in purchase  
agreements; 

• reviewing the acquisition analysis, which includes evaluating 
company management’s assumptions and assessments of 
assets acquired; 

• involving our valuation specialists in assessing valuation  
methods and material assumptions in assessed fair values of 
assets and liabilities acquired; and

• review of whether suitable accounting policies were applied and 
that the required disclosures in notes were submitted.

Other information than the annual accounts and consolidated 
financial statements
This document also contains other information than the annual 
accounts and consolidated financial statements; this can be found 
on pages 1–37 and 72–77. The Board of Directors and the CEO  
are responsible for this other information. 
 Our opinion on the annual accounts and consolidated accounts 
does not cover this other information and we do not express any 
form of assurance conclusion regarding this other information.
 In connection with our audit of the annual accounts and 
consolidated financial statements, our responsibility is to read the 
information identified above and consider whether the information is 
materially inconsistent with the annual accounts and consolidated 
accounts. In this review, we also take into account the knowledge 
we otherwise obtained during the audit, and assess whether the in-
formation in all other respects appears to contain substantial errors.
 If, based on the work performed regarding this information, we 
conclude that the other information contains a substantial error, 
we are obligated to report it. We have nothing to report in this 
regard.

Responsibilities of the Board of Directors and the CEO
The Board of Directors and the CEO are responsible for the annu-
al accounts and consolidated financial statements being prepared 
and that they provide a true and fair account in accordance with 
the Annual Accounts Act and as regards the consolidated financial 
statements, in accordance with IFRS as adopted by the EU. The 
Board of Directors and CEO are also responsible for the internal 
control they deem necessary for preparing an annual report and 
consolidated financial statements that are free from material mis-
statements, whether due to fraud or error.
 In preparing the annual accounts and the consolidated financial 
statements, the Board of Directors and the CEO are responsible 
for assessing the company’s and the Group’s ability to continue 
operations. Where applicable, they point out conditions that could 

impact the ability to continue operations and use the assumption 
about continued operations. The assumption regarding continued 
operations is not applied, however, if the Board of Directors and 
the CEO intend to liquidate the company, cease operations or 
have no realistic alternative but to do either. 
 The Board’s Audit Committee shall, without prejudice to the 
Board of Directors’ responsibilities and tasks in general, take 
actions such as monitoring the Company’s financial reporting. 

Auditor’s responsibility
Our objectives are to obtain reasonable assurance about whether 
the annual accounts and consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud 
or error, and to issue an auditor’s report that includes our opin-
ions. Reasonable assurance is a high level of assurance, but is 
not a guarantee that an audit conducted in accordance with ISAs 
and generally accepted auditing standards in Sweden will always 
detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influ-
ence the economic decisions of users taken on the basis of these 
annual accounts and consolidated financial statements.
 As part of an audit in accordance with ISAs, we exercise pro-
fessional judgment and maintain professional scepticism through-
out the audit. We also:
• identify and assess the risks of material misstatements of the 

annual accounts and consolidated financial statements, whether 
due to fraud or error, design and perform audit procedures 
responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinions. 
The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresenta-
tions, or the override of internal control.

• Obtain an understanding of the company’s internal control 
relevant to our audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the company’s 
internal control.

• Evaluate the appropriateness of accounting policies used and 
the reasonableness of accounting estimates made by the Board 
of Directors and the CEO, and the appurtenant disclosures.

• Conclude on the appropriateness of the use by the Board of 
Directors and the CEO of the going concern basis of account-
ing in preparing the annual accounts and consolidated financial 
statements. We also draw a conclusion, based on the audit 
evidence obtained, as to whether any material uncertainty exists 
related to events or conditions that may cast significant doubt 
on the company’s and the Group’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we 
are required to draw attention in our auditor’s report to the relat-
ed disclosures in the annual accounts and consolidated financial 
statements or, if such disclosures are inadequate, to modify our 
opinion about the annual accounts and consolidated financial 
statements. Our conclusions are based on the audit evidence 
obtained up to the date of our auditor’s report. However, future 
events or conditions may cause a company and a group to 
cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the 
annual accounts and consolidated financial statements, includ-
ing the disclosures, and whether the annual accounts and con-
solidated financial statements represent the underlying transac-
tions and events in a manner that achieves fair presentation.
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• Obtain sufficient and appropriate audit evidence regarding the 
financial information of the entities or business activities within 
the group to express an opinion on the consolidated financial 
statements. We are responsible for the direction, supervision 
and performance of the group audit. We remain solely responsi-
ble for our opinions.

We must inform the Board of Directors of such matters as the 
planned scope and timing of the audit. We must also inform of 
significant audit findings during our audit, including any significant 
deficiencies in internal control that we identified.
 We must also provide the Board of Directors with a statement 
that we have complied with relevant ethical requirements regard-
ing independence, and to communicate with them all relationships 
and other matters that may reasonably be thought to bear on our 
independence, and where applicable, related safeguards.
 From the matters communicated with the Board of Directors, 
we determine those matters that were of most significance in the 
audit of the annual accounts and consolidated financial state-
ments, including the most important assessed risks for material 
misstatement, and are therefore the key audit matters. We de-
scribe these matters in the auditor’s report unless law or regulation 
precludes disclosure about the matter, or when, in extremely rare 
cases, we are of the opinion that an issue is not to be communi-
cated in the auditor’s report owing to the negative consequences 
of doing so could reasonably be expected to be greater than the 
public interest in this communication.

Report on other legal and regulatory requirements
Opinions
In addition to our audit of the annual accounts and consolidated 
financial statements, we have also audited the administration of the 
Board of Directors and the CEO of Bergs Timber AB (publ) for the 
financial year from 1 September 2017 to 31 December 2018, as 
well as the proposed appropriations of the company’s profit or loss.
 We recommend to the Annual General Meeting that the profit 
be appropriated in accordance with the proposal in the Directors’ 
Report and that the members of the Board and the CEO be dis-
charged from liability for the financial year. 

Basis for Opinions 
We conducted the audit in accordance with generally accepted 
auditing standards in Sweden. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities 
section. We are independent of the Parent Company and the 
Group in accordance with professional ethics for accountants in 
Sweden and have otherwise fulfilled our ethical responsibilities in 
accordance with these requirements.
 We believe that the audit evidence we have obtained is suffi-
cient and appropriate to provide a basis for our opinions.

Responsibilities of the Board of Directors and the CEO
The Board of Directors is responsible for the proposal for ap-
propriations of the company’s profit or loss. At the proposal of a 
dividend, this includes an assessment of whether the dividend is 
justifiable considering the requirements that the company’s and 
the Group’s type of operations, size and risks place on the size 
of the Parent Company’s and the Group’s equity, consolidation 
requirements, liquidity and position in general.
 The Board of Directors is responsible for the company’s 
organisation and the administration of the company’s affairs. This 
includes continual assessment of the company’s financial situation 
and ensuring that the company’s organisation is designed so that 
the accounting, management of assets and the company’s finan-
cial affairs otherwise are controlled in a reassuring manner. The 

CEO shall manage routine administration in accordance with the 
Board of Directors’ guidelines and instructions, and among other 
matters take measures that are necessary to fulfil the company’s 
accounting in accordance with the law and handle the manage-
ment of assets in a reassuring manner.

Auditor’s responsibility
Our objective concerning the audit of the administration, and 
thereby our opinion on discharge from liability, is to obtain audit 
evidence to assess with a reasonable degree of assurance 
whether any member of the Board of Directors or the CEO in any 
material respect:
• has undertaken any action or been guilty of any omission that 

could give rise to liability to indemnify to the company; or

• in any other way has acted in contravention of the Companies 
Act, the Annual Accounts Act or the Articles of Association.

Our objective concerning the audit of the proposed appropriations 
of the company’s product or loss, and thereby our opinion on this, 
is to assess with a reasonable degree of assurance whether the 
proposal is in accordance with the Companies Act.
 Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs and 
generally accepted auditing standards in Sweden will always detect 
actions or omissions that could give rise to a liability to indemnify to 
the company, or that the proposed appropriations of the company’s 
profit or loss are not in accordance with the Companies Act.
 As part of an audit in accordance with generally accepted  
auditing standards in Sweden, we exercise professional judgment 
and maintain professional scepticism throughout the audit. The 
examination of the administration and the proposed appropri-
ations of the company’s profit or loss is based primarily on the 
audit of the accounts. Additional audit procedures performed are 
based on our professional judgment with starting point in risk and 
materiality. This means that we focus the examination on such 
actions, areas and relationships that are material for the opera-
tions and where deviations and violations would have particular 
importance for the company’s situation. We examine and test 
decisions undertaken, support for decisions, actions taken and 
other circumstances that are relevant to our opinion concerning 
discharge from liability. As a basis for our opinion on the Board of 
Directors’ proposed appropriations of the company’s profit or loss, 
we examined the Board of Directors’ reasoned statement and 
a selection of supporting evidence in order to be able to assess 
whether the proposal is in accordance with the Companies Act.

Remarks
On several occasions during the financial year from 1 September 
2017 to 31 December 2018, tax allowances and social security 
contributions were not paid in a timely manner as stipulated in the 
Tax Procedures Act. This has not resulted in any detriment to the 
company.
 Christian Johansson, Nybro, and Magnus Andersson, Kalmar, 
were appointed as auditors for Bergs Timber AB by the General 
Meeting of 25 January 2018, and have been the company’s audi-
tors since 26 January 2017.

Kalmar, 15 April 2019

Christian Johansson  Magnus Andersson
Authorised Public Accountant Authorised Public Accountant
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Five-year summary
Amounts in SEK m

2017–2018
16 months

2016–2017
12 months

2015–2016
12 months

2014–2015
12 months

2013–2014
12 months

Invoicing and earnings
Net sales 3,031 1,244 894 853 665
Operating profit before depreciation  
and amortisation 300 82 46 11 29
Depreciation, amortisation and impairment -71 -45 -43 -40 -36
Operating profit/loss 229 37 2 -30 -7
Net financial items -15 -6 -6 -8 -6
Profit/loss after financial items 214 31 -4 -37 -13
Balance sheet items and capital  
as of 31 August
Intangible assets 191 2 2 2 2
Property, plant and equipment/ 
biological assets 771 264 251 245 234
Financial fixed assets 8 22 28 22 11
Inventory 653 226 254 189 151
Current receivables 377 178 113 106 90
Cash and bank balances 74 1 17 0 2
Equity 1,052 398 347 266 253
Long-term liabilities 245 65 54 18 102
Current liabilities 777 229 263 280 135
Balance sheet total 2,074 693 663 564 490
Capital employed 1,709 488 538 454 413
Equity per share, SEK1) 3.09 2.33 2.17 2.34 2.62
Average no. of employees 1,006 208 187 178 158
No. of shares at year-end 340,787,689 170,787,689 159,787,689 113,449,259 96,592,860
Investments in
Property, plant and equipment/ 
biological assets, SEKm 173 35 18 10 50
KEY FIGURES
Yield structure
Return on capital employed, % 15.4 7.3 0.5 -6.8 -1.7
Earnings structure
Operating margin, % 7.6 3.0 0.3 -3.5 -1.1
Net profit margin, % 6.2 2.0 -0.4 -4.3 -2.0
Earnings per share after tax,  
before and after dilution, SEK2) 0.75 0.15 -0.03 -0.26 -0.09
Dividend per share (17–18 proposed), SEK 0.10 0.05 0.00 0.00 0.00
Net sales per employee, KSEK 3,013 5,980 4,782 4,794 4,210
Cash flow, liquidity and equity ratio
Cash flow from operating activities, SEKm 236 112 -34 40 -48
Equity as above per share, SEK2) 0.94 0.65 -0.21 0.35 -0.50
Net debt/equity ratio, multiple 0.55 0.31 0.50 0.70 0.63
Equity/assets ratio 50.7 57.5 52.3 47.0 52.0
Growth 
Change in net sales, % 143.7 39.1 4.8 28.3 -19.3
Change in balance sheet total, % 199.4 4.4 17.6 15.1 -18.9
Change in capital employed, % 250.5 -9.4 18.5 10.1 -17.7
Change in equity, % 164.1 14.8 30.5 5.2 32.4
Revenue wood products/net sales, % 33 53 69 55 0
Revenue byproducts/net sales, % 6 11 15 13 0
Sawmill volumes 
Production volume, m3 896,000 462,000 337,000 321,000 224,000
Sales volume, m3 900,000 494,000 329,000 313,000 237,000

1) Based on number of shares at year-end
2) Based on average number of shares at year-end
    Definitions of key indicators, refer to Note 28.
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Pro forma information

STATEMENT OF INCOME 2018

Amounts in SEK m Q1 Q2 Q3 Q4 Full-year
Net sales 792 899 805 772 3,268
   Sawmills 531 572 541 555 2,199
   Processing 226 301 232 206 965
   Other 35 26 32 12 105

EBITDA 80 106 83 75 345
   Sawmills 59 77 64 57 257
   Processing 19 25 18 20 82
   Other 3 4 1 -3 5

EBITDA margin, % 10.1 11.8 10.3 9.7 10.6
   Sawmills 11.1 13.5 11.8 10.3 11.7
   Processing 8.4 8.3 7.6 9.7 8.5

Operating profit 63 88 65 56 272
   Sawmills 47 65 51 44 207
   Processing 15 21 14 16 66
   Other 2 3 0 -4 0

Operating margin, % 8.0 9.8 8.1 7.2 8.3
   Sawmills 8.9 11.4 9.8 8.1 9.4
   Processing 6.6 7.0 6.0 7.8 6.8

Pro forma accounting 
The companies acquired have been fully consolidated into the accounts as of 15 May 2018. As of 2019, the company’s 
financial year will coincide with the calendar year. To facilitate comparisons with the reporting periods that will be appli-
cable in 2019, the pro forma information per calendar quarter and January–December 2018 has been produced and is 
shown in the table below. The pro forma accounting was compiled based on the audited and unaudited accounts; the 
purpose is solely to illustrate the hypothetical impact the acquisition would have had on the income statement. For the 
pro forma periods, it is assumed that the acquisition took place at the beginning of the respective periods. 
 Information for the segments that will be reported as of 2019 are also shown in the table. These segments are Saw-
mills (sawmills, including integrated planing, in Bergs Timber Production, Vika Wood and Laesti) and Processing (Byko-
Lat and Bitus). The Other segment relates to the distribution business in the UK, Group-wide business and eliminations.
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Shareholder information

Annual General Meeting
The Annual General Meeting for Bergs Timber AB will be 
held at 10:30 a.m. on Wednesday, 8 May 2019 in the con-
cert hall at Campus Hultsfred (Metropol), Transportgatan 4, 
Hultsfred, Sweden. 

Registration and participation 
Shareholders who wish to attend the Annual General  
Meeting must:
• Be listed in the shareholders’ register for the company 

maintained by Euroclear Sweden AB as of Thursday, 2 
May 2019

• Secondly register their participation with the company 
at the following address: Bergs Timber AB, Attn: Jörgen 
Karlsson, Bergs väg 13, SE-570 84 Mörlunda, Sweden; 
by e-mail, info@bergstimber.se; by telephone, +46 (0)10-
19 98 500 or fax, +46 (0)495-231 29 by 3:00 p.m. on 
Friday, 3 May 2019 at the latest. When registering, please 
provide your name, personal or corporate ID number, 
telephone number and number of shares held. Those 
wishing to take part in the shared lunch at 12:30 p.m. 
must register for this at the same time. Please use the 
registration form below.

Nominee shares and proxy forms for representatives 
To have the right to participate in the Annual General 
Meeting, shareholders who have their shares intermediated 
through a bank or other administrator must have the shares 
registered in their own name with Euroclear Sweden. This 
registration must have been completed by Thursday, 2 May 
2019 at the latest. The shareholder should notify their bank 
or administrator of this well in advance of this date. 
 For shareholders with a representative acting as proxy, 
the proxy form should be submitted in the original prior to 
the meeting. Please use the blank proxy form available on 
the company’s website. Anyone representing a legal entity 
must present a certified copy of the registration certificate, 
which may be at most one year old. Proxy forms and regis-
tration certificates should be on hand at the company, at the 
address above, by 3 May 2019 at the latest.

Documents prior to the AGM 
All shareholders who have indicated interest via a special 
dispatch will receive the Annual Report for the 2017/2018 
financial year sent to their home. The Annual Report, along 
with the complete documents for notification to attend, can 
also be downloaded from the company’s website. Audit 
documents, the Audit Report and other documents to be 
addressed at the AGM, which must be kept available in 
accordance with the Companies Act, are available at the 
company’s office: Bergs Timber AB, Bergs väg 13, SE-570 
84 Mörlunda, Sweden as of 15 April 2019; they can be 
sent upon request to anyone wishing to receive them who 
provides their mailing address. All the documents mentioned 
above will also be presented at the meeting.

Proposed dividend
The Board of Directors proposes establishing a dividend 
of SEK 0.10 per share (0.05) and that the record date for 
the dividend be Friday, 10 May. Payment through Euroclear 
Sweden AB is expected to be made on Wednesday, 15 
May.

Calendar
8 May 2019 First quarter interim report,  
 1 January–31 March 2019

8 May 2019 Annual General Meeting,  
 financial year 2017/18

28 August 2019 Second quarter interim report,  
 1 January–30 June 2019

31 October 2019 Third quarter interim report,  
 1 January–30 September 2019

5 February 2020 Year-end report 2019
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Addresses for offices  
and facilities
HEAD OFFICE
Bergs Timber AB 
(publ) 
Bergs väg 13 
SE-570 84 Mörlunda, 
Sweden 
Tel: 010-19 98 500 
Fax: 0495-231 29 
info@bergstimber.se 
www.bergstimber.se

ESTONIA
Savi Sawmill
Savi 42
Pärnu 80047
58.397334 / 24.536924
Tel: +372 504 3693
www.laesti.ee

Sauga Sawmill
Kilksama
Sauga parish 85003
58.438658 / 24.530764
Tel: +372 5662 0579
www.laesti.ee

LATVIA
SIA BYKO-LAT
Lacplesa street 75-5/6
Riga
LV-1011
Tel: +371 67 288086

Facility in Valmiera
SIA BYKO-LAT 
Jorvika
Koceni rural territory,  
Koceni municipality
LV-4220
Tel: +371 64 207885

Facility in Cesis
SIA BYKO-LAT
Katrinkalns
Drabesu rural territory
Amata municipality
LV-4220
Tel: +371 64 107102

SIA VIKA WOOD
Punti
Laucienes pagasts
Talsu novads 
LV-3285
Tel: +371 6 32 91 800
www.vikawood.lv/eng

SWEDEN
Bergs Timber Production AB
Bitus
Orreforsvägen 49 
SE-382 94 Nybro, Sweden 
Tel: 010-19 98 500 

Bergs Timber Production AB
Mörlunda
Bergs väg 13 
SE-570 84 Mörlunda, Sweden 
Tel: 010-19 98 500 

Bergs Timber Production AB
Vimmerby 
Hamra såg 140  
SE-598 91 Vimmerby, Sweden 
Tel: 010-19 98 500

Bergs Timber Production AB
Orrefors 
Bråtemålavägen 3 
SE-380 40 Orrefors, Sweden 
Tel: 010-19 98 500 

Bergs Timber Gransjö AB 
Gransjö 104 
361 94 Eriksmåla, Sweden 
Tel: 0471-73 52 00 

Bergs Timber Broakulla AB 
Kalvamo 102 
SE-361 93 Broakulla, Sweden 
Tel: 0471-483 00 

PURCHASING OFFICE 
Mörlunda 
Bergs väg 13 
SE-570 84 Mörlunda, Sweden 
Tel: 010-19 98 500 

Orrefors 
Bråtemålavägen 3 
SE-380 40 Orrefors, Sweden 
Tel: 010-19 98 500 

Vimmerby 
Hamra såg 140 
SE-598 91 Vimmerby, Sweden 
Tel: 010-19 98 500

UK
Bergs Timber (UK) Ltd
Winterton House,  
1st Floor High Street, 
Westerham, Kent, TN16 1AQ
Tel. +44 (0)1959 562 181
www.bergstimber.co.uk

Baltic Distribution Ltd.
Baltic Wharf,  
Rochford SS4 2HA
Tel: +44 (0) 7831 509 006
+44 (0) 7831 509006
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BERGS TIMBER

1919

Carl Fabian Berg
1879–1971
In 1919, Carl Fabian Berg 
began the company 
that, over the decades, 
would come to be known 
as C. F. Berg & Co. Carl 
Fabian was a carpenter, 
and he needed timber for 
his occupation. He started 
operations with a mobile 
sawmill that was moved 
from place to place in the 
forest.

Alf Bergh
1915–2004
Under his son, Alf Bergh,  
the company grew into 
one of southern Swe-
den’s largest sawmill 
operations.

In 1946, the saw was running on a steam engine.

In the 1940s, Bergs came to Mörlunda in Småland, 
where the company still has a sawmill.

Photo: Mörlunda-Tveta Historical Society and Pelle Lindström.
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1984 2019

Bergs also manufactured work clothing for  
employees, and for sale as well, for a period.

Mörlunda. Timber was delivered by train  
direct from the facility in Mörlunda.

Unloading logs.

From left: Christer Olsson, Rune Thapper,  
Ivan Karlsson and Åke Bergh.

The company was listed on the  
Stockholm stock exchange in 1984.
Since 2006, the company has been  
called Bergs Timber AB.

Read more about the new  
Bergs Timber on pages 4–5.

Photo: Enn Johari.

Photo: Enn Johari.

Photo: Enn Johari.

Photo: Enn Johari.

Photo: Mörlunda-Tveta Historical Society.

This is a translation of the Swedish original. In case of any 
inconsistency between the Swedish and English version,  
the Swedish version shall prevail.
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