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(pages 51–54) and the financial statements, as well as the notes
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report according to the Swedish Annual Accounts Act is
included in the Annual Report (pages 33–40).
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Cover image: Examples of products from Berg’s
various Product areas.
Production: Bergs, in partnership with Settcom AB.
This is a translation of the Swedish original. In case of any
inconsistency between the Swedish and English version,
the Swedish version shall prevail.
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This is
Bergs
Bergs owns and develops
companies that process wood.
The Bergs Group consists of independent
subsidiaries, with clear responsibilities for results,
that develop, produce and market processed wood
for various applications.
With years of experience in wood and a great deal
of competence in processing, Bergs promotes
building a sustainable society based on renewable
raw materials from sustainably cultivated forests in
the Baltic Sea region.
Operations are conducted in Sweden, Estonia,
Latvia and the UK, and the Group’s products are
sold in some 20 countries. The largest markets
consist of Scandinavia, the Baltic countries, the UK
and France. The head office and Group management are located in Sweden.
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GOVERNANCE
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Product areas
44%
Wood Protection
In the Wood Protection product area, wood raw material is processed
through planing, impregnation or other finishing with the aim of improving
the characteristics of the wood in terms of service life and to create effective
protection against moisture, fire and microorganisms. Aesthetic aspects as
a result of these refining processes are also of great importance when
choosing materials for constructions by designers and architects.

15%
Joinery
This product area comprises high-quality bespoke windows and doors,
houses (including the so-called Attefall houses), and a wide range of
garden products such as outdoor furniture, windbreaks, playground
e quipment and wooden decking and panelling for swimming pools.

The company’s share has been listed on Nasdaq
Stockholm since 1984.

35%
Sawn Wood

Sales by market
UK 29%
Sweden 10%
Baltics 21%
Rest of Europe 32%
Rest of world 8%

In this product area, sawmill operations are conducted at two facilities in Latvia
and Estonia respectively. A minor part of the production is further processed
by other subsidiaries in the group into high-quality products. The remaining
production is mainly sold to other industrial customers in Europe for further
processing.

In addition to these three product areas, Bergs conducts operations in pellet production and logistics. These operations
represent 6 per cent of the Group’s sales and are described in more detail on page 31. The numbers are based on group
net sales 2021.
B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1
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EBITDA margin, %

3,500

20

3,000
15

2,500
2,000

10

1,500
1,000

A strong year with good profitability, and continued expansion

Target

5

500
0

The market for construction and renovations has been robust
which led to high capacity utilisation and in core operations

0
2017 2018* 2019

2020

3,055

Significant acquisitions in Product area Joinery. Read more
on page 12
A new strategic direction and financial goals adopted during
the year

2021

2017

2018

2019

2020

16.5

SEK m

Dividend, SEK

2021

%

Net debt

Key performance indicators
Amounts in SEK m

2021

2020

Net sales

0.35

50

0.30
Target
0.25

40

3,055

2,149

EBITDA

503

212

EBITDA margin, %

16.5

9.9

Operating profit

426

137

0.10

Operating margin, %

13.9

6.4

0.05

Years profit

417

169

0.00

Earnings per share, before and after dilution, SEK

1.20

0.30

Earnings per share, including discontinued operations, SEK

1.20

0.49

Equity per share, SEK

4.66

3.61

The Swedish sawmill business was sold on 1 September 2020 and is recognised as discontinued
o perations. Comparative periods in the consolidated income statement have been restated.

30

0.20
Target
0.15

2017

SEK

1.2
Target

1.0
0.8
0.6

20

2018

2019

2020

0.30

0.2

0

0.0

2021

per share

(Suggested devidend)

0.4

10

2017

2018

2019

2020

2021

0.14

* 2018 comprises of 16 months

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1
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Key events
Bergs adopts financial targets and
presents its strategic orientation
After the strategic review that was conducted
owing to the sale of the Group’s Swedish sawmill business in 2020, Bergs will serve as an
active ownership company, developing independent subsidiaries with clear responsibility
for results.

Bergs’s subsidiary Bitus is expanding
its production capacity for Linax
Demand for Linax (linseed oil-impregnated) is
increasing, and Bitus is investing 22 SEKm to
increase production from the current approximately 5,000 m3 per year to 15,000 m3 per year.
A new plant will be constructed adjacent to the
current production unit in Nybro, outside of
Kalmar.

Bergs acquires window and door
company in the UK
Bergs acquired the Performance Timber
Products Group (PTPG), which is one of the
UK’s leading operators in the premium segment
for wooden windows and doors. Apart from its
own manufacturing, the operations offer sales
of made-to-order windows and doors primarily
for unique renovation projects and sales
through a well-developed network of 44 showrooms in the UK.

Bergs invests in increased
manufacturing capacity for 
high-quality windows and doors
The total investment of approximately
SEK 20 million is expected to increase capacity
up to 50 per cent for windows and doors.
A new 2,400-square metre warehouse and
logistics building will be constructed on the
premises of the Byko-Lat subsidiary in Latvia.

Bergs and Wood Tube in an
innovative partnership
The innovation company Wood Tube has
developed a patented stud of paper for the
manufacture of interior walls and furniture
frames. Bergs is guaranteeing an investment
for the construction of a production plant and
has secured an ownership share of 25 per cent.

Capital Market Day
A Capital Market Day was held both physically
and online in Stockholm on 8 December. The
purpose was to provide a more detailed picture
of the company’s various product areas as well
as an updated presentation of strategy, financial
targets and outcomes.

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

Bergs acquired the
Performance Timber
Products Group (PTPG),
which is one of the UK’s
leading operators in the
premium segment for
wooden windows and
doors.
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CEO comments

A good year
for Bergs

»High demand, major 

price increases and
essentially full capacity
utilisation for most
operators, Bergs
included.«
B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1
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CEO comments

The last few years for Bergs have
been marked by extensive changes
and the active pursuit of renewal.
These transformation efforts have been ongoing for
some time and accelerated after the sale of the
Swedish sawmill business in 2020. A comprehensive
review of strategy ensued, which resulted in our new
strategic orientation that was communicated to the
market in March along with new financial targets.
Essentially, all the efforts of the past year have
concerned the implementation of this new strategy.
In these efforts, we also clarified how we present
and report on the Group’s operations. These now
take place under the designations Wood Protection,
Joinery and Sawn Wood as well as
Energy & Logistics.
Growth and acquisitions
Significant investments were decided on during the
year, for the purpose of continuing our organic
growth based on our existing operations. This is an
issue of increasing both capacity and efficiency for
operations that are already profitable and where we
have noted potential for growth. During the year, we
also increased our efforts in quality and IT systems
in order to meet market expectations. Acquisitions
have also been completed and I am looking forward
to monitoring the development of the Performance
Timber Products Group (PTPG), which became part
of Bergs in June.
The acquisition of PTPG boosts our offering in
Joinery. We previously had a lengthy relationship
with the company, and we see potential in the company’s business model and market acumen. We
see excellent opportunities for growth not only in
the UK, but in other geographical markets as well.
The ambition is to increase in the number of showrooms, currently 44, we plan to increase our own
rate of production of windows and doors to an
equivalent extent.
Market and development
In many ways, the year was marked by general
uncertainty that challenged society, our habits and
our behaviours. On the other hand, our industry

experienced the strongest market in many years.
This resulted in high demand, major price increases
and essentially full capacity utilisation for most of
the operators in our industry, Bergs included.
Over the last 20 years, prices for wood products
have lagged behind compared to competing construction materials such as steel and concrete. Over
the past several years, new products and construction methods have been optimised, thereby facilitating the increased use of wood in various environments, especially in larger and taller constructions.
This, in combination with the clear advantages of
wood as a sustainable material, is increasing interest among architects and clients. What we are
seeing now is that the value of wood is increasing,
and a higher price level is being established.
At the same time, the drastic price changes of the
last two years entail challenges in the raw materials
supply. With this strong market, we have been able to
offset the price increases for Sawn Wood and Wood
Protection. For Joinery, the price increases reduced
the margin slightly. We are seeing continued healthy
demand and possibilities for offsetting these
increases with higher prices in 2022.
At the same time, this has resulted in strong
margins and – for Bergs – record earnings.
The business cycle in construction and the
market for renovation are expected to remain strong
for the foreseeable future, which is favourable for all
our operations.
Our organisation
In connection with the new strategy, we have also
clarified the fact that Bergs has a decentralised
organisation. The respective subsidiaries are responsible for the market, performance, and earnings. The
listed company Bergs handles primarily financing,
sustainability, acquisition issues and strategy. Synergies are achieved through the various partnerships
among our units in which products, new business
opportunities and markets are in focus.
The COVID situation
In general, the negative impact resulting from COVID19 has been limited for our corporate group. The
impact on production has been nothing more than
marginal. We have complied with recommendations

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

»The acquisition of

PTPG is entirely in line
with our strategy, and
boosts our offering in
Joinery.«
from government authorities in the respective countries, and many units made additional arrangements
for the purpose of reducing the risk of infection for
suppliers and customers as well as our employees.
Travel has been limited, but the flow of raw materials
and finished products was largely steady.
Sustainability
Sustainability targets and monitoring of initiatives
are pursued centrally at Bergs. Our shared goals
are then broken down into targets for the respective
units and linked to concrete action plans. We feel
that this is an effective way to seriously increase
sustainability at Bergs. Our wood raw materials are
in themselves sustainable, and our focus is on
improving our own processes – the things we can
influence in our daily operations
Our stakeholders
Creating value in the company and for our shareholders is key. During the year, we clarified our business model while at the same time expanding our
ambition for communicating where Bergs is
headed. An example of this is the Capital Market
Day that was held in December. Earnings for 2021
are satisfactory, and the Board of Directors has proposed a dividend of SEK 0.30 per share.

Employees
As a result of the acquisition of PTPG, we welcomed
an additional 130 employees to the Group. We are
now approximately 1,000 committed employees
working on realising our ambition of being a successful international wood products group.
I am convinced that Bergs is well positioned for
continued value creation and promoting sustainable
development.
The world situation
Given the tragic development of the war in Ukraine,
we can assume that most companies will be affected
in some way. Currently unclear how, but unexpected
adverse effects can not be ruled out. Bergs has no
sales in the current conflict area.
Bergs has raw material supply for our unit in
Latvia within Wood Protection from Russia and
Belarus. Work is underway to find alternative supplies,
both from our own sawmills and from external suppliers. The raw material supply to our Baltic sawmills is
entirely from the Baltics and Scandinavia.

Vimmerby, March 2022
Peter Nilsson,
President and CEO
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Sawn products

Doors

Windows

Cladding

Wood decks

Pellets

Garden

Heating logs

Furniture

Custom windows
and doors

Houses

– from sawmill company to active
ownership company in wood processing
The change in the group that was
initiated in 2020 as a result of the
sale of the Swedish sawmill business
continued in 2021. A thorough review
of future strategy was conducted in
the second half of 2020, and a new
orientation for the group was
subsequently presented in March
along with new updated financial
targets.
The last several years were marked by extensive
change and renewal where the underlying purpose
was to implement increased diversification with an
improved degree of processing.
A smaller share of traditional sawmill operations
in favour of products with a higher processing
value will mean greater and more even profitability
over time.

Clear business model
Bergs is a group that owns and develops companies. The foundation of our business model is constructed around a decentralised structure where
the respective subsidiaries act in the market with a
clear and delegated responsibility for results.
Currently, the group has eight wholly-owned subsidiaries with a shared function of processing wood
into competitive products in select niches. These
market niches have been selected on such grounds
as long-established know-how in various subsidiaries and favourable conditions for robust profitability
and operations where competition is limited.
We describe and report on the operations of the
various companies in three different product areas.
These are Wood Protection, Joinery and
Sawn Wood.
Going forward, Bergs will prioritise the development of operations in the Wood Protection and
Joinery product areas, which are deemed to have
favourable market conditions, while several subsidiaries already have a strong position in these areas
that can be developed and scaled up.
Investments in Sawn Wood will be made to
increase productivity and efficiency in order to
maintain long-term competitiveness.

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1
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Using this governance model, we create flexible operations where decisions that concern the
business are primarily made by those with the
best knowledge. A central guiding principle in the
Group’s work is entrepreneurship, and the commitment that the respective subsidiaries represent. At the same time, it should involve the possibility of responding quickly to changes in business
environment factors and customer needs. There
is also a strong desire to avoid bureaucracy and
lengthy decision-making paths.
A broad spectrum of products in high demand
Compared with the company’s previous history,
Bergs today has a broad portfolio of products for
various applications and markets. By deliberately

THE BERGS
GROUP

PRODUCT
AREAS

investing in select niches, there is now a broad
diversity in the Group’s products.
Market and future prospects
There is stable and growing demand for high-
quality sustainable wood products for construction
purposes, as well as for a large renovation market
in an ageing property stock.
Increasing interest among designers and architects in the properties of wood, which impact both
economy and aesthetic values, promotes this
development.
Even the fact that wood is now being used to a
great extent for industrial construction of multi-
storey buildings also promotes robust demand.

SUSTAINABILITY

CORPORATE
GOVERNANCE

Several products in Bergs’s range fit in well
among those in demand from both professional
builders and the private market.
Future growth
Our financial targets indicate that growth should be
10 per cent annually through a combination of
organic growth and acquisitions.
Investment plans have been developed among
our various subsidiaries for increasing capacity in
existing operations and implementing efficiency
enhancements. For this purpose, SEK 500 million
has been identified to achive that ambition through
2023.

DIRECTOR’S REPORT

FINANCIAL
STATEMENTS

Some examples of planned and decided
investments are to increase the capacity for wood
protection treatment at the subsidiary Bitus with,
among other things, production of Linax, to
increase the capacity for production of windows
and doors at the subsidiary Byko-Lat, and to
increase the capacity for planing and wood
protection and also increase capacity for garden
products.
As a supplement, there will be acquisitions of
attractive companies that could strengthen the
group and is constantly evaluated. Acquisitions
are most attractive primarily in Joinery and Wood
Protection.

Bergs operations

Trends

Customer needs

• High level of activity in construction
and renovations
• Strong demand for sustainable
construction solutions
• Robust economic growth in
our markets
• Global competition assumes
highly efficient production

• Products with long life span
• Certified value chains
• Custom made products
• Digital solutions
• Recyclable products in a loop

Bergs is well positioned in
line with the market’s
demands and general
trends

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1
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The strategy of prioritised actions can be
broken down and described for the different
product areas:
Wood Protection
• Expand production capacity for organic growth
• Acquisitions that boost the Group’s total offering,
cover new markets or new applications
• Increased marketing and raise awareness of the
various brands among selected target groups
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• Continue to increase and enhance the efficiency
of production capacity
• Acquisitions that can contribute to growth in
capacity or unique know-how
• Increased investments in marketing, design and
digital services

Energy & Logistics
• Improve profitability and productivity for pellets
and fire logs
• Sales to industrial customers by offering bulk
delivieries
• Increased marketing for e-commerce

Sawn Wood
• Investments in improved capacity and increased
productivity
• Increased processing may be of interest

Innovation
• Consider investing in innovations linked to wood
and wood processing
• Promote development of Wood Tube (patented
paper studs for housing construction and furniture manufacturing, where Bergs has a 25 per
cent ownership share)

Joinery
• Develop the Timber Windows concept in the UK,
and launch it in new countries. Sweden is first up,
with establishment in Stockholm and Gothenburg
in 2022.

DIRECTOR’S REPORT

FINANCIAL
STATEMENTS

Moreover, Bergs is interested in taking an active
role in developing wood protection operations, both
in Sweden and in other countries. This is a fragmented market with many minor operators alongside
the major integrated groups where wood protection
do not hold a priority position.
In future, there will be a need for operators who
can ensure production volumes for major projects
and where wood protection in raw materials will
become a strategic aspect early on in planning and
procurement.

Priority areas

1.

Build capacity for
organic growth
and supplementary
acquisitions

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

2.

Accelerate the
digital journey

3.

Boost product
development and
aftermarket services
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Significant acquisitions in 2021

Business model
Profitable
growth

Strong financial
position

Processing
of wood in selected
niches

Growth organically
and through
acquisitions

Goal- and 
sustainability-oriented governance

Decentralised organisation

Long-term sustainable 
development of subsidiaries

Acquisition of 
well-managed companies

Entrepreneurship

Acquisition strategy
Attractive companies that could promote Bergs’s
future growth must fulfil a number of criteria.
Bergs will prioritize companies with a sound
financial position and where there are good growth
opportunities and must be able to collaborate with
other subsidiaries.

They must share Bergs’s fundamental values
regarding sound business ethics, and must be
marked by a strong entrepreneurial spirit.
They must also be located in the Bergs
Group’s main geographical market, which is
Europe.

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

In June, the UK company
Performance Timber
Products Group (PTPG) was
acquired. The company
manufactures, markets
and sells bespoke windows
and doors in the premium
segment, with sales of
GBP 28 M in 2021.

market and logistics know-how
and a reputable producer of
high-quality wooden windows
and doors. The business is
entirely in line with Bergs’s
strategy, consolidates the company’s position in the UK and
creates conditions for further
expansion in Joinery.

and doors. Apart from its own
manufacturing, the operations
offer sales of specially manufactured windows and doors
primarily to unique renovation
projects and retail sales
through a well-developed network of 44 showrooms in the
UK.

Through the acquisition, Bergs
gains access to a number of
strong brands, significant

PTPG is one of the UK’s leading operators in the premium
segment for wooden windows

For years, a significant portion
of PTPG’s products have been
supplied by B
 yko-Lat, Bergs’s
subsidiary in Latvia. This partnership will now be developed
further in a structure where
local market presence and
awareness of customer needs
in the UK market are combined with e
 fficient manufacturing of high-quality windows
and doors. This business will
create opportunities for
Byko-Lat to implement its
plans for further expansion
and development of the manufacture of windows and doors.
The company has a strong
position in the market today,
and favourable conditions for
further expansion. With support from Bergs as a stable
owner, the Timber Windows
concept will be launched in
new markets outside the UK
beginning in Sweden, where
two showrooms will be established in the first half of 2022.
Further expansion is being
gradually planned.
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Targets
Financial targets

Sustainability targets

Financial targets

Outcomes

Bergs’s target is to
achieve annual growth of
10 per cent over a business cycle

This target was adopted in 2021.
The Swedish sawmill business,
which corresponded to approximately 30 per cent of sales at that
point, was sold in 2020.
Growth rate in 2021 was 42% of
which 34% was organic.

Historical outcomes
Net sales, SEK m
3,500

Area

Target

Outcome 2021

Comparison 2020

Raw materials from
sustainable forests

At least 80% certified timber by
2024 at the latest

69% (95% including
Controlled wood)

59%

Fossil fuel-free
production

No fossil-fuel emissions (Scope
1+2) from subsidiaries by 2030

0.009 Mt CO2e

0.015 Mt CO2e

50% reduction of fossil-fuel
emissions in the transportation
chain, compared with 2020
baseline, by 2030

0.023 Mt CO2e

0.034 Mt CO2e

No wood waste by 2022

Target accomplished

The target was adopted
in December 2020.

No impact on groundwater by
2025

Target accomplished

The target was adopted
in December 2020.

50 per cent reduction in work
injuries by 2025 (2020 baseline)

22 accidents per million 20 accidents per million
hours worked
hours worked

Improvements to equality

80% men

67% men

100 per cent of employees
trained in ethics, core values
and sustainability by 2023

Training is carried out
on an ongoing basis
2021 and 2022

Training is planned to
begin in 2021

3,000
2,500
2,000
1,500
1,000
500
0
2017 2018* 2019

Bergs’s target is to
achieve an EBITDA
margin of 9 per cent over
a business cycle

The average EBITDA margin over the
last five years was 10.7%.
The margin in 2021 was 16.5% and
was the result of a strong market
situation.

2020

2021

EBITDA margin, %

Responsible use
of resources

20
15
10

Target

Safe, equitable
workplaces

5
0
2017

Bergs strives to attain
financial net debt that is
less than equity

Berg’s financial position is good with
low indebtedness.
The annual debt / equity ratio on
December 31, 2021 was 0.14.

2018

2019

2020

2021

Net debt
1.2

Core values and
business ethics

Target

1.0
0.8
0.6
0.4
0.2
0.0
2017

Bergs’s target is an
annual dividend of
normally 25–40 per cent
of profit for the year after
tax

The Board has proposed a dividend
of SEK 0.30 per share for 2021,
corresponding to 25% of the profit
for the year.

2018

2019

2020

2021

Dividend, SEK
0.35

50

0.30
Target
0.25

40
30

0.20
Target
0.15

20

0.10
10

0.05
0.00

0
2017

2018

2019

2020

2021

* 2018 comprises of 16 months

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1
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Trends that impact
Bergs’s business
Development in the Group’s product
areas is driven by both large megatrends and smaller niche trends.
Below we list some examples of
important trends that affect Berg’s
ability to create profitable and sustainable businesses.
Increased interest in wood from designers
and architects
The choice of construction material is impacted by
both aesthetic properties and characteristics of
materials. Various products from Wood Protection
are attracting greater interest. Long service life,
resistance to moisture, microorganisms and fire are
all valued highly. Different choices of colour in
double-impregnated wood protection – Linax – is
gaining market share.
Development of construction technology and
wood materials that promote long-term
sustainability and a circular perspective
Extremely attractive product properties characterise
many of the new construction module systems that
have been developed over the past several years.
Cross-laminated (CL) wood is built on gluing
together at least three layers whose fibres are
oriented in different directions under pressure.
The material has a high degree of prefabrication, and
its low weight yields advantages in connection with
laying foundations, transportation and installation.

A few of its properties:
– Highly durable in relation to weight.
– Excellent stability of form.
– Excellent load-bearing capacity during fires.
– Excellent insulating capacity.
– Excellent ability to tolerate chemically aggressive
environments.
Innovations and new regulations that facilitate
construction in wood, even in multi-storey
buildings
Just 20 years ago in Sweden, only two-storey
houses were permitted to be constructed of wood.
At present, multi-storey houses are being build
with timber frames in several locations. This
means that the need for wood that is suitable for
building construction is increasing. For Bergs, this
is in the form of wood that is protected against
moisture or fire. Various combinations of other
materials such as painted panels are also
impacted by this trend.
High level of activity in construction
and renovations
In the last two years, activity in the DIY sector has
been extensive as a result of increased work from
home and social distancing linked to the global
pandemic. This trend will likely endure. Other construction business cycles are also doing well and
forecasts for the construction industry are optimistic for the coming years. In large parts of Europe, an
ageing housing stock will require continual renovation initiatives.

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

Requirements for certified and sound
value chains
End customers are increasingly demanding guarantees or know-how regarding how products are
manufactured. Is there a sound underlying structure? Does the producer pay tax? Are there decent
conditions for work and pay? Do the raw materials
come from responsible suppliers? and so on. What
do the logistics look like? Can the need for transportation of raw materials and other input materials
be reduced, and how do deliveries to customers
take place?
Specially adapted products
Bergs’s various subsidiaries are among the very
best in customer order-driven production. Manufacturing bespoke doors and windows, or houses
with unique measurements, for customers makes
the product valuable and desirable. Good ability to
live up to this reduces material waste, challenges
employees to perform and develop in the profession. Knowledge is gradually being built that turns
into clear brand promises to the market. High quality promotes longevity and contributes to improved
circularity.

Cederhusen, a newly built
wooden multi-family house
in Stockholm.
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Investing in
Bergs
– Realisation of the strategy
Bergs owns and develop companies in the wood
industry business. By focusing on niches with
good market conditions, the Group’s various subsidiaries will develop their know-how, offer to the
market, increase capacity and strengthen their
market position. Investments and complementary
acquisitions will be made to consolidate this
position.
As stated by Berg’s strategy, the outlook is
assessed to be particularly good in two priority
product areas.
• Bergs has the potential to become one of
Europe’s leading players in wood protection. It is
a market that is fragmented with a large number
of players. By developing methods, production
capacity and marketing, there are good conditions for growth in a growing segment. Possible
acquisitions are constantly evaluated.
Vi har
en stark
finansiell
We have
a strong
financial
position

• The market for custom-made windows and
doors is significant, only in Europe. An aging
property portfolio, often houses with cultural-historical values, will need suppliers who
can ensure the high value of these properties
also for the future. Bergs has a strong market
position and efficient production. Bergs does
not compete with the market for standard windows and doors, but all production is customer
order-controlled.
The Group’s sawmill functions as a stable and
profitable base that both supplies its own production with materials and contributes to high
profitability. Here, investments will be made in
efficiency and productivity for long-term
competitiveness.

Vi arbetar efter en
Decentralised business
decentraliserad affärsmodell
model

Our strategic
journey
is
Vår strategiska
resa
ligger bra
i tiden
– från
timely
– from
sawmill
sågverksbolag
till
company
to active
ägarbolag
inom
ownership
company
träförädling

Tillväxt bådeand
Growth organically
organiskt
och via
through
acquisitions
förvärv

Strong
En starkand
ochgrowing
växandedemand
efterfrågan
på hållbara
for
sustainable
wood
träprodukter
products

Välkända
och and
starka
Recognised
strong
varumärken
brands
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A few questions for Gisli Jón
Magnússon, CEO of Norvik hf
You took office in May 2021.
What is your image of
Bergs?
Bergs is our largest holding,
and naturally is significant
to us.
I previously worked at
Norvik in various roles, so I
have good knowledge of
Bergs and the exciting journey
it is making towards developing the group further. The
management of Bergs and its
subsidiaries is highly qualified,
and the company posting very
good earnings for 2021.
Could you briefly
describe Norvik?
Norvik hf is a family-owned
investment company based in
Iceland. It originated in BYKO,
the Icelandic building retailer
and builders merchant
founded in 1962. Norvik’s various holdings and investments
are focused on wood products, the DIY sector, properties and retail sales. We have
investments corresponding to
a value of EUR 340 M.
Norvik reduced its
ownership during the year.
Can you comment on that?
That’s right. In 2021, our
ownership share in Bergs
decreased from approximately
64 per cent to 58.7 per cent
through the change in ownership of 17 million shares, which

corresponds to 4.9 per cent of
the shares. Our overall perspective is that robust development and profitability for
Bergs are more important that
holding a certain ownership
share, which is why future
structural transactions cannot
be ruled out.
What was the reasoning?
For Norvik, Bergs is a longterm holding for the foreseeable future. Back in 2018, when
Bergs acquired our operations
in the Baltics and paid with
shares, it was announced that
our ownership would gradually
be reduced, either through
acquisitions or by Norvik selling shares, which has now
happened.
We have noted a great deal
of interest among professional
investors in acquiring shares in
Bergs. The company’s business model is built on attractive positioning between the
needs of the market and general trends in society. Demand
for the Group’s products is
increasing, and the terms of
investment are therefore
attractive.
We have had discussions
with various investors whose
views of Bergs’s business
structure are similar to ours,
and – based on various qualifications – can promote the
future development of Bergs.

Gisli Jón Magnússon
CEO of Norvik hf

What do you think of
development, going
forward?
I believe a great deal in the
company’s business concept
and in management’s ability to
implement an adopted strategy that involves continued
growth in select niches, both
organically and via
acquisitions.
The conditions for Bergs
becoming a leading European
operator in wood processing
are favourable, and I look forward to being part of the
effort.
(See the list of the 10 largest
shareholders, page 18)

15

OPERATIONS

GOALS AND
STRATEGY

THE BERGS
GROUP

PRODUCT
AREAS

SUSTAINABILITY

CORPORATE
GOVERNANCE

DIRECTOR’S REPORT

FINANCIAL
STATEMENTS

Value creation at Bergs
Drivers and trends

Company profile

Management philosophy

Business concept

Products

• Decentralised leadership
• Entrepreneurship
• Simplicity and high tempo
• Development and learning from
colleagues

Bergs owns and develops companies that
produce and sell processed timber
products to discerning customers in
selected markets.

• Wood protection
products
• Wooden windows
and doors
• Wooden furniture
• Pellets

Resources
Economic, SEK m
• Working capital incl. cash and bank
balances 811 SEK m
• Investments in non-current assets
216 SEK m of which acquisitions 73 SEK m
Operation
• 9 manufacturing units
• 44 showrooms
• 8 subsidiaries in four countries
• Ownership in innovation companies
(Wood Tube, 25%)
Natural resources
• Wood: 776,310 m3sub (round timber)
• Wood: 429,820 m3sw (sawn/planed)
• Sawdust: 81,605 MWh
• Wood shavings: 37,657 dry tonnes
• Other: 1,990 tonnes (insulation material,
panels, plastic materials, steel/metals and
paint/chemicals).
• Diesel: 1,409,029 litres (of which 254,892
sourced as fossil fuel-free)
• Electricity consumption: 49,234,512 kWh (of
which 29,650,507 kWh sources as fossil
fuel-free)

Strategic priorities
Growth
Enduring organic growth in all three
product areas and further development of
existing operations combined with strategic
acquisitions create the conditions for good
profitability.
Market-oriented expansion
Investments in attractive market segments
where we see strong business opportunities. Focus on generating growth in
Joinery and Wood Protection is first
priority.
Innovation
Efforts at increased digitalisation and
improved customer experience
Sound business partners
Clear shared values and long-term ownership create continuity and stability for us
and our partners.

Goals and results

Customer offering
Sales
Berg’s various subsidiaries provide high
quality wood products for demanding
customers mainly in Europe. Customers
consists of construction trade, industrial
companies and private individuals who
build, develop or renovate properties or
others wooden structures.
Products for lengthy use
Most of the Group’s products are
designed and manufactured to last for a
very long time.
Advantageous substitution
Products from the Group’s companies
often have properties that allow them to
replace alternatives made of steel or
cement. This means that CO2 captured in
wood stays there as long as the constructions remain standing.

Sustainable entrepreneurship

• Modular and Attefall
houses
• Wooden garden
products
• Sawn products

Value created
Customers
Sales, MSEK

3,055

Suppliers
Payments, MSEK

2,265

Shareholders
Dividend, MSEK
Employees
Salaries, MSEK

69
371

Public sector
Taxes, MSEK

6

Creditors
Interest, MSEK

9

Intellectual capital
• Approximately 1,000 employees
• Strong brands
Business relationships
• 505 customers
• 13 157 shareholders
• Creditors
• Local communities
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The share
Trading in the share
The share has been listed on the Stockholm stock
exchange since October 1984. Today, the company
is listed on Nasdaq OMX Nordic Small Cap, materials. ABG Sundial Collier has been market maker for
the share since June 2018. This means that the
market maker, during ordinary trading, sets both
selling rate and buying rate for the number of shares
equivalent to turnover of SEK 30,000. The difference between the buying and selling rates — the
spread — may be a maximum of 3 per cent.

Bergs Timber B share price, 2019–2021

Shareholder information
Shareholder information is available on the company’s website, bergstimber.com, under the heading
“Investors”. Here, it is also possible to subscribe to
press releases and obtain the details for various
contact persons.

5.0

Proposed dividend
The Board of Directors proposes that a dividend of
SEK 0.30 per share be paid for the 2021 financial
year.
Dividend policy
Bergs’s target is an annual dividend of 25–40% of
the year’s profit after tax. Factors that the Board will
first take into account in connection with future dividend proposals are investment needs, financial
position, earnings trends and outlook for the next
few years.

8.0

90,000

7.0

80,000
70,000

6.0

60,000
50,000

4.0
40,000
3.0

30,000

2.0

20,000

1.0

10,000

0

0

2019
Bergs Timber B

2020
OMXSPI index

2021
Number of shares sold, thousands

Source: WebfinancialGroup
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The share

Share capital, issues etc. from 1993
Share data
Number of shares at end of financial year
Earnings per share after tax2)

2021

2020

2019

17–18

16–17

346,728,283

346,728,283

346,728,283

340,787,689

170,787,689

1.20

0.49

0.13

0.75

0.15

Shareholders as of 31 Dec 2021
(10 largest shareholders)

No.
of shares

Share of
voting
rights, %

203,420,843

58.7

11,860,780

3.4

Earnings per share after tax and full dilution2)

SEK

1.20

0.49

0.13

0.75

0.15

Norvik Hf
Åke Bergh and spouse

Equity per share

SEK

4.66

3.61

3.18

3.09

2.33

Nordnet Pensionsförsäkring

9,972,002

2.9

%

25.6

8.3

4.4

15.4

7.3

Futur Pension

9,778,500

2.8

SEK

0.30

0.20

0.00

0.10

0.05

Cervantes Capital

7,000,000

2.0

%

25.00

40.82

–

18.10

33.33

Avanza Pension

5,900,179

1.7

Per Anders Bendt

4,600,000

1.3

Therese Sundbye

2,500,000

0.7
0.7

SEK

Return on capital employed
Proposed dividend per share
Dividend’s share of profit
Dividend’s share of equity

%

Share price, 31 December (August for the years
before 2017/18)
Share price/equity per share2)
Yield
P/E ratio

6.44

5.54

–

3.24

2.15

SEK

5.42

3.07

2.55

2.97

2.62

Swedbank Försäkring

2,355,139

%

116

85

80

96

112

SEB Fonder

2,117,756

0.6

%

5.54

6.51

1.57

3.37

1.91

Total 10

259,505,199

74.8

87,223,084

25.2

multiple

5

6

20

4

17

Number of shares sold per year3)

thousands

329,128

37,307

27,977

58,515

26,255

Market capitalisation at year-end

SEK m

1,879

1,064

884

1,012

447

13,157

4,769

5,041

4,951

3,376

Number of shareholders at year-end

Other
Total number of shareholders
Total numer of shares

13,157
346,728,283

1) For definitions of financial terms, see page 79.		
2) Earnings per share have been restated owing to new share issues.		
3) Number of shares sold refers to shares traded on the Stockholm stock exchange over the last 12 months.

Year
1993
1993

Bonus issue 1:1

1999

New issue, acquisition of Järnforsen

2005

New issue, acquisition of Orrefors

2007

New issue, acquisition of Bitus

2012

Restamping of series A shares to series B shares

2012

Reduction of share capital

2012

New share issue

2014
2016
2017

No. of shares Share capital

Class A

Class B

Total number
of shares

10,350,000

240,000

1,830,000

2,070,000

2,070,000

10,350,000

480,000

3,660,000

4,140,000

659,490

3,297,450

480,000

4,319,490

4,799,490

2,000,000

10,000,000

480,000

6,319,490

6,799,490

100,000

500,000

480,000

6,419,490

6,899,490

0

6,899,490

6,899,490

–27,597,960

0

6,899,490

6,899,490

89,693,370

89,693,370

0

96,592,860

96,592,860

New issue, acquisition of Gransjö

16,856,399

16,856,399

0

113,449,259

New issue, acquisition of Broakulla

46,338,430

46,338,430

0

159,787,689

11,000,000

11,000,000

0

170,787,689

2018

New issue, acquisition of Vimmerby
New issue, acquisition of operations in
the Baltics and the UK

170,000,000

0

340,787,689

2019

New share issue, acquisition of Fågelfors Hyvleri AB

5,940,594

0

346,728,283

5,940,594

346,728,283
The number of shareholders according to the share book as of 31 December 2021 was 13,157 (4,769).
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The Bergs Group
Bergs’s operational activities
consist of independent
subsidiaries with clear
responsibilities for results that
conduct operations in three
different product areas. These
are Wood Protection, Joinery
and Sawn Wood. Moreover,
Bergs is engaged in the
production of pellets as well as
port and distribution operations
in the UK.

Wood Protection

Joinery

Sawn Wood

Energy & Logistics

Share of
sales

44% (SEK 1,392 M)

15% (SEK 495 M)

35% (SEK 1,117 M)

6% (SEK 190 M)

Products

Treated wood (impregnated,
fire-retardant, etc.) in
accordance with international
standards and environmental
requirements. This also includes
a special range of untreated and
treated planed products for the
DIY sector.

High-quality wood products
such as doors, windows,
single-family homes, outdoor
furniture and garden products.

Sawn products for processing
by industrial customers.

Pellets and fire logs for heating.

Common applications
include façade panelling,
carcases, wood decks and
similar constructions where the
requirements for sustainability
and aesthetics are stringent.

Conversions and extensions,
renovations, new construction.

Conversions and extensions,
renovations, new construction.

Bitus
Byko-Lat
Bergs Timber UK

Byko-Lat
Woodworks by Bergs
PTPG

Areas of use

Subsidiaries

Port and distribution operations

Input products for other
industries.

Vika Wood
Laesti

Heating of housing units, and
stall pellets for horse and riding
facilities

Bitus (Fågelfors)
Byko-Lat
Baltic Distribution Ltd

The product areas constitute reporting segments as of 2021.

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1
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The Bergs Group

The Bergs Group consists of
independent subsidiaries, with clear
responsibilities for results, that
develop, produce and market
processed wood for various
applications and different markets.
Local entrepreneurship drives Bergs
The respective subsidiaries develop, manufacture and
market products and services for customers in the
construction trade – both professional users and the
DIY segment – as well as for builders/contractors and
industrial customers. The core markets are
Scandinavia, the Baltic countries, the UK and France.
The companies may be located at different
points along the value chain, but what they have in
common is that they process wood from sustainably cultivated forests in the Baltic Sea region.
Management and governance are delegated to
the respective subsidiaries, which are responsible

for results and tied-up capital. The directors of the
respective subsidiaries are additionally responsible
for the strategy of exploring among suitable candidates for acquisition, product development, branding issues, sales and customer care. The director of
each subsidiary is measured against established
targets, and a clear incentive structure for key
persons promotes the achievement of objectives.
One success factor is that these directors are highly
motivated by the Group’s shared goals and are
effective at managing the company.
Growth both organically and through
acquisitions
The overall plan for creating organic growth in the
Group is based on the respective subsidiaries identifying and planning investments that promote
improvements to capacity and ability. At heart, each
subsidiary is tasked with improving profitability in
current operations. Ensuring cost efficiency and
working on continual improvements to productivity
are also a part of this. Moreover, the companies

must ensure compliance with sustainability targets
and other shared commitments. Future acquisitions
may become relevant. What will be crucial in these
decisions is previously demonstrated profitability
and sustainability, possibilities for further growth
and that the operations strengthen any of the existing markets in Bergs, as well as shared views and
values regarding the future.
Marketing and sales
The fundamental principle is that all subsidiaries in
the Group are responsible for their own market and
sales as a clear consequence of the delegated
responsibility for results.
Each company in the group can do business
with each othter, if it contributes to profitability and
synergies.

Group functions such as accounting and
reporting, financing, sustainability and
communication.

BERGS

Woodworks
by Bergs, Sweden

Raw materials supply

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

Stonehouse
Corinium

Dale Joinery

Mumford &
Wood

Timber
Windows

PTP Group

Pellets

Planing

Wood
Protection

Sales

Garden products

Houses, doors and
windows

Houses

Planing
Wood Protection

Bitus, Sweden

Marketing
and sales,
B2C

Employees
Increased specialisation imposes greater demands
on competence. Running each subsidiary efficiently
depends to a great degree on the employees, and
under the decentralised business model every
manager is directly responsible for employees being
motivated and having the relevant know-how. At the
Group level, there are clear goals for safety to
reduce the risk of injuries. Targets for improving
equality have also been established.

Group functions
The management of the Bergs Group is responsible
for profitability and Group-level reporting. They
function as support and advisers to the directors of

Organisational chart

Byko-Lat, Latvia

the subsidiaries, recruit and employ managers, bear
responsibility for implementing the overall strategy
adopted by the Board of Directors, carry out acquisitions, capital structure, financing, conduct dialogue with the share market and owners, and are
responsible for overall sustainability topics.

Marketing
and sales,
B2C

Bergs Timber UK Ltd
Baltic Distribution Ltd

Sales and
distribution

Port and
logistics
operations

Vika Wood,
Latvia

Laesti, Estonia

Sawmills

Sawmills

Manufacture, sale and installations of windows and doors
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Wood
Protection
In the Wood Protection product area, wood raw material is processed
through planing, impregnation or other finishing with the aim of
improving the characteristics of the material in terms of service life and
to create effective protection against moisture, fire and micro
organisms. Aesthetic aspects that result from these refining processes
are also of great importance when choosing materials for constructions
by designers and architects.
Sales by market

UK 38%
Sweden 18%
France 16%
Iceland 6%
Rest of Europe 16%
Baltics 4%
Other 2%

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

Sales by
product area

Places of operations

Construction 40%
Decks 25%
DIY 10%
Cladding 8%
Battens 10%
Other 7%

Sales, SEKm

EBITDA margin

1,392

17.9%
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Wood Protection

Operation
Operations in Wood Protection are carried out
through large-scale, efficient manufacturing
in three different production units. Our
s ubsidiaries – Byko-Lat in Latvia and Bitus
in Sweden – are responsible for the majority
of the wood protection operations in the
Group and process a total of approximately
300,000 m3 annually, which makes Bergs a
significant European operator in wood
preservatives.
The wood protection operations in Bergs are
primarily focused on wood impregnation, where
the final product is intended for outdoor use.
The primary products are façade panelling, wood
decks, roofs, timber for general construction and
and a specialised asortment for the DIY-segment.

The Linax method consists of two wood preservative treatments that together promote a long
service life alongside excellent stability of form. The
first impregnation ensures protection against rot.
Following that is treatment in a vacuum with linseed
oil heated to 80 degrees C. The product is available
in three different colours, which has proven to be
greatly appreciated by architects and builders.
Different markets have different requirements,
which Bergs meets by using certified timber as an
input material. The regulations of the Nordic Wood
Preservation Council (NTR in Swedish), which
largely work with pine as a raw material, are the
governing regulations in the Swedish market. The
volumes produced at Bergs are produced in
accordance with the NTR standards.

Benefits of wood protection
From the perspective of the user, the longer service
life of the wood and lower maintenance costs make
wood protection attractive. Other characteristics
that users appreciate are appealing aesthetic
values, where structure and colours contribute to a
pleasing experience in the finished product or the
construction.
Process
Impregnated wood has been treated in an industrial
process to obtain deep penetration and a high level
of uptake of wood preservatives into the timber.
There are primarily two leading process methods:
pressure impregnation and vacuum impregnation.
Pressure impregnation normally uses water-soluble
wood preservatives that often contain copper,
which gives the timber a characteristic green hue.
As a rule, vacuum impregnation uses colourless,
solvent-borne wood preservatives.
The Bitus subsidiary also has an additional,
method that results in an extremely resilient and
ethically appealing product sold under the brand
name Linax.

Linux from Bitus
comes in three
different colours.

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1
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Production units
BITUS

The Bitus subsidiary in Nybro, Sweden,
manufactures a number of quality-controlled
impregnated wood products for both the
S wedish and export markets.
The product range includes timber for decking,
outer panelling and planed studs/poles as both
green-treated and brown-treated timber. Additionally, there is also after-treament of painted panels
and façade elements.
Bitus has an annual production of approximately
150,000 m3 of timber per year, of which approximately 60,000 m3 comprises own products. The
majority is produced on commission by several
external companies.
Bitus has a few strong brands, of which Bitus
Scandex is the largest by volume and contains all
types of wood protection, either of the traditional
type or what is often described as “green”
impregnation.

In addition to traditional pressure-impregnated
products, Bitus also offers a broad range of special
products. One such product is the Linax brand,
which is NTR-treated timber that is additionally
treated with linseed oil in a vacuum.
Under the Burnblock brand, fire-retardant timber
in varying dimensions for housing construction is
produced. Operations are conducted in partnership
with Burnblock ApS in Denmark, which has developed a fire-retardant treatment that is fixed into the
raw wood material via impregnation. This special
product range is produced on a subcontractor basis
for various product and brand owners.
The raw materials for production at Bitus is
procured from external Swedish sawmills.
Bitus also manufactures OrganoWood, which is
an external brand within wood protection.

BYKO-LAT

CREEKSEA

The Byko-Lat subsidiary, with a facility in
Valmiera,, Latvia, is a modern integrated facility
that combines housing manufacture and door
and window production with the production of
various types of quality-controlled wood
protection.

Treatment with wood preservatives also
takes place at the Group’s port and distribution operations in southern England,
encompassing approximately 15,000 m3.

The plant makes use of modern equipment for
impregnation, and produces approximately
225,000 m3 of treated wood annually, which makes
Byko-Lat the largest producer in the Baltics.
The primary products are construction timber,
and a adapted asortment for the DIY market.
Impregnated products from Byko-Lat are sold
primarily to the UK, France, Holland and Iceland.
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Wood Protection

Market
Choosing wood as a material is becoming
more commonplace in various applications.
One such clear trend is in conjunction with
the construction of apartment buildings,
where wood is accepted as significantly more
environmentally compatible and sustainable
compared with many other materials. The
capacity of wood to bind carbon dioxide
during the life cycle of a building means that
the use of wood strengthens the long-term
climate benefit. The aesthetic and functional
properties of the product also speak in favour
of using wood.
Wood has the advantage of being easy to use and
to adapt for both major industrial applications and
small household needs. The latter segment is traditionally a large one for Bergs, and the construction
of impregnated wood decks adjacent to both permanent and leisure residences is something of a
folk movement. The construction of swimming
pools – which are normally surrounded by wooden
decks and fencing or privacy screening – is on the
increase in several countries as well.
As regards the market for conversions and
extensions, wood is already an obvious choice, and
for applications in which constructions have to tolerate heavy stresses in the form of moisture and
wind, the use of impregnated wood is self-evident.
This development is favourable for Bergs, in
which healthy growth in industrial construction and
larger contractors enable increased volumes. Using
the same logic, there is significant potential in
fire-retardant wood for housing construction as well
as for industrially painted panelling and similar
wood products with various degrees of wood preservatives applied.
Impregnated wood
The market for pressure-impregnated wood
encompasses both a standard segment and a premium range characterised by more careful selections of material and paints. One such example is

Bitus’s Linax brand, which in addition to the normal
NTR impregnation is also treated with linseed oil.
The market is well established and consolidated
as regards the more traditional NTR product range.
The segment for quality products, on the other
hand, is less developed. Producers with alternate,
more processed products have not been successful in reaching out and marketing these products to
as great an extent. Established, reliable communications channels have been absent, except when
architects and developers succeeded in directing
focus toward something new and interesting. One
such example is Swedish Television’s programme
Husdrömmar, hosted by architect Gert Wingård.
On several occasions, the programme has featured
high-quality materials such as Linax from Bitus; the
product was used as façade panelling and praised
for both its beauty and its environmental properties.
Outstanding architects, builders, decorators and
influencers will help this trend – towards sustainability-based and aesthetic solutions in which various colourations and linseed oil treatments gradually garner attention and are increasingly sought-
after – to continue.
Fire-retardant wood
Wood that has been treated to resist fire is a relatively small product range in relation to the total
amount of wood that is produced and sold. This
product range is sold in the building trade in only a
few countries, and in principle it is exclusively major
contractors and builders who demand and procure
this product range. This trend is being driven both by
increased construction in wood as well as changes
and updates to regulations and requirements in pace
with the capacity for constructing larger, taller buildings out of wood. Just 20 years ago in Sweden, only
two-storey houses were permitted to be constructed
of wood. Now, multi-storey houses are being constructed with timber frames in places such as
Skellefteå and S
 tockholm. This means that growth
for these types of products is deemed to be strong,
but the capacity for delivering large volumes could
also be of significance.
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Industry-painted wood
The best quality, colour durability and resistance to
deformation – and thereby useful life – is achieved if
wood is treated and painted in a dry and suitable
environment. Moisture in conjunction with painting
impairs the properties and adhesive capacity of the
paint. For that reason, demand is increasing for
industrial surface treatments and painting for products that will later be installed outdoors. This
demand is expected to increase. Swedish Wood, in
partnership with some of the leading manufacturers, has developed the Certified Painted Panels
(CMP) certification for the purpose of facilitating
product selection for consumers and ensuring a
high degree of product quality.
Certifications
Bitus’s process of fire-retardant impregnation has
been assessed using environmental data from
SundaHus as regards Bergs’s Burnblock Spruce,
Pine and Thermo Pine. These assessments show
that the products are not hazardous to the environment or health during the construction phase, that
they are a minimal burden on natural resources and
that they do not promote unsustainable forestry.
SundaHus administers and maintains an environmental database in accordance with the guidelines
of environmental legislation, in which goods for the
construction and property sector in conjunction
with new construction and conversions. Customers
include private property management companies,
municipal and state property management companies, county councils, consultants and contractors.
The non-profit assessment board Byggvaru
bedömningen has also listed the Linax and
Burnblock brands from Bergs.

Prize-winning wood
projects in Hovås
The Nodi project in Hovås outside Gothenburg took
first prize in the Dezeen Awards, one of the world’s
perhaps most prestigious industry awards in design
and architecture.
The building, which was completed in the spring
of 2021, is one of Sweden’s first office buildings
made of wood and was a partnership between the
urban developer Next Step Group, Bygg-Göta,
White Arkitekter and the construction contractor
BRA Group.
Bitus delivered all the panelling and all laminated
timber beams that were used as decoration on the
façade, as well as decking for a large wooden deck.
All of these were treated with Linax Brun wood
preservative.
“There was continual dialogue for one and a half
to two years prior to start of construction, with both
architects and builders concerning aspects such as
testing which dimensions of laminated timber
worked best. We are of course proud of having
contributed to this fine building,” says Rose-Marie
Handberg, sales representative at Bitus AB.
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Joinery
This product area comprises high-quality windows and doors, houses
(including the so-called Attefall houses), and a wide range of garden
products such as outdoor furniture, windbreaks and swimming pools.

Sales by market

UK 51%
Sweden 7%
France 19%
Iceland 15%
Rest of Europe 6%
Baltics 1%

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

Sales by
product area

Places of operations

Houses 10%
Doors and windows
58%
Garden products 32%

Sales, SEKm

EBITDA margin

495

8.5%
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Joinery

Operation
Operation
The Joinery product area manufactures processed
products from wood such as windows, doors and
single-family homes as well as a broad range of
garden products.
Doors and windows
The main operations pertain to the production and
sale of windows and doors with stringent requirements for quality. The products are made to fulfil
modern requirements for energy efficiency and
function but are also designed to fit into environments of cultural and historical interest, which is
why a great deal of attention is paid to choice of
materials, finish and the customer’s wishes. Manufacturing is completely based on customer orders,
meaning bespoke orders for individual customers.
There are product certificates for important markets
such as the UK, the Baltics, Sweden and Iceland.
Garden products
Garden products comprise windbreaks, fences, privacy screens, noise barriers, frameworks for swimming pools, and outdoor furniture. A special product range of designer outdoor furniture is marketed
under the Radical Wood brand.
Houses
House production encompasses a combination of
modular houses, prefabricated houses, summer
houses and Attefall houses. Production takes place
in a climate-proof plant where finished houses or
modules are readied for later final assembly at the
customer’s site. This means that all functionality
such as electricity and drainage, as well as kitchens
and bathrooms, are completed in a controlled environment. Façades and roofs are completed using
the same principles.

Production units
The largest production unit in the Group is the
Byko-Lat subsidiary, which has operations at two
locations in Latvia. These are efficient production
facilities, and are one of the leading industrial carpenters in the Baltics.
In Essex in the UK, there is a plant that belongs
to Mumford & Woods for the production of windows
and doors in the absolute premium segment.
Events in 2021
In June, the Performance Timber Products Group
(PTPG) was acquired.
The company is highly specialised in made-toorder doors and windows, and operations are carried out under the following brands:
Timber Windows
The company cooperates with a number of partners
as part of a country-wide network of 44 showrooms
that provide consumers with a clearly packaged
offering with wooden doors and windows. Five of
these showrooms are operated under own management while the others are operated on a franchise
basis.
Most of the Timber Windows range is produced
at the Group’s subsidiary Byko-Lat in Latvia.
Dale Joinery
The company sells wooden windows and doors
through a number of building retailers and quality-
driven construction developers as well as the DIY
sector.

Woodworks By
Bergs established a
shoowroom in
V immerby during
the year.

Garden furniture is
manufactured
and sold under
the R adical Wood
brand.

Mumford & Wood
Founded in 1954 and one of the UK’s strongest
brands in the premium segment for wooden windows and doors. The company works primarily with
architect-based new construction and renovation
projects. Production takes place at a modern,
advanced plant located in Essex.
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Market
The market for high-quality windows and doors
in Europe is strong. Suppliers who have the
a bility and capacity to deliver to properties.
The value of the brands and local presence
A good, stable track record is required in order to
be considered as a supplier. The trend that In doors
and windows, Bergs and Byko-Lat are established
operators in a niche for custom units that are manufactured to order, where unique measurements and
adaptation to architecture – often in culturally and
historically valuable environments – mean that the
requirements for quality and finish are extremely
stringent.
Above all, in the UK, the company has successfully established itself as a producer that can meet
these stringent requirements. The market is driven
with the help of recommendations from qualified
builders, architects and experts in cultural history.
The niche is impacted by a great need for renovations where the exterior and interior environments
must be retained; this need is expected to grow by
15 to 20 per cent a year.
As regards modular housing, holiday cottages
and the Attefall line, there are a large number of
operators who provide similar products. The drivers
in this market are reductions in production costs
and construction times. Topics concerning sustainability are also significant, as are regulations governing
construction of supplementary buildings on existing
land; in Sweden, above all, we are seeing an
upswing in this type of construction. Expected
market growth in Sweden is approximately
5–10 per cent.

As regards garden products, there is increasing
interest in improving current standards, where
wood is engendering many positive reactions.
A robust expansion of swimming pools adjacent to
private homes is also generating a need for wood
decks and fencing around the pools themselves.
Increased interest in home improvements is also
helping these operations grow. Competition is
greater with an increase in the number of operators,
but trends in product design could be an important
competitive device.
The market for garden products in Europe is
expected to grow 5–10 per cent per year.
The Woodworks by Bergs subsidiary functions
as a sales and marketing company for these products, above all in Sweden.
The inside of one of Timber
Window’s showrooms.

Timber Windows participated
as an exhibitor at the
Goodwood Revival, an event
held in the southern UK that
drew thousands of visitors who
were interested in classic
automobiles and vintage.
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Sawn Wood
This product area encompasses sawn products such as planks and
boards in various dimensions, lengths and qualities. Total production is
approximately 350,000 cubic metres of sawn product per year.

Sales by market

UK 5%
Rest of Europe 19%
Baltics 55%
Other 21%

Sales by
company

Places of operations

Vika Wood 79%
Laesti 21%

Sales, SEKm

EBITDA margin

1,117

23.2%
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Sawn Wood

Operation

Production units

Market

The Sawn Wood product area produces sawn
products from two subsidiaries: Vika Wood in Latvia
and Laesti in Estonia. These companies process
raw forestry materials into various dimensions,
lengths and qualities. Total production is approximately 350,000 cubic metres of sawn product.
The product range is primarily targeted towards
industrial customers who further process products.
A smaller portion is sold via the building trade, and
a certain amount of high-quality wood is sold to
countries such as Japan.
Raw materials in the form of round timber are
purchased from various timber merchants, who in
turn purchase standing crop from landowners, then
harvest in collaboration with specialised contractors
and subsequently deliver to Berg’s sawmills.
The state is an important forest owner in both
Estonia and Latvia, with an ownership share of
approximately 50 per cent of forest land. As a relatively large purchaser, Bergs’s subsidiaries have
excellent possibilities – alongside significant flexibility – to also impose clear demands on quality and
environmental aspects.

VIKA WOOD, LATVIA

The market for sawn products is fragmented, with
many different operators. There is of course an
increased use of wood in various applications, and
from a European perspective demand has historically increased by approximately 1 per cent per
year. Access to raw materials is limited as well, and
this also has a limiting effect on growth.
The long-term trend is positive, given that the
use of wood in several applications such as façade
panelling, roofs, flooring, decks and packaging has
become more commonplace. Alongside being a
material with excellent product qualities, wood has
established itself in earnest as a sustainable materials choice that also entails positive environmental
and climate effects since it binds carbon during the
entire life cycle of the construction.
Moreover, in 2021 we noted strong demand for
various products that was driven by an intensification of renovation activity among households, influenced by an increase in work from home as a consequence of the COVID-19 pandemic. This trend is
positive for Bergs, and in our opinion it will continue
over the coming years.
Above all, our Vika Wood subsidiary has an
established brand with customers in countries
including Japan and other export markets in
Europe. This market continues to appear positive,
given the high-quality products and well-e stablished
customer relations. A smaller portion of production
in Sawn Wood, above all from our Laesti subsidiary,
is delivered to our Byko-Lat subsidiary as input
materials for further processing.

Production volume: 270 000 m3
Focus: Spruce and pine
Markets: Baltics, Europe, Japan and Asia
Vika Wood was founded in 1995, and is thus
a modern company with efficient production.
The company has continuously invested, and is
today one of the largest and most efficient sawmills
in the Baltics. The company has approximately
140 employees. Vika Wood has a well developed
production layout that is governed to a great degree
by customer orders, which results in flexible production that ensures quick orders and deliveries to
customers. It also means that inventory levels are
kept low. In 2021, a modernisation of the sawnline
was conducted.
The company also has a large amount of drying
capacity, including an extra-dry product range that is
suitable for further processing into extremely strong
cross-laminated timber that is used for buildings, roofs
and bridge construction. As regards the market,
approximately 75 per cent of production is exported to
direct customers, which minimises dependence on
intermediaries and results in better economy.
LAESTI, ESTONIA

Production volume: 70 000 m3
Focus: Spruce and pine
Markets: Baltics, Europe and the Middle East
Laesti produces and delivers sawn products from
both spruce and pine, and is a smaller sawmill that
is geared towards a narrower range.
Laesti’s geographic location is favourable from
both a market and a customer perspective as well as
in conjunction with raw materials procurement, since
most of the other sawmills in Estonia are located in
the central and eastern parts of the country.
The core markets are the Baltics, Germany and
the Czech Republic. A smaller share is sold to
China. Approximately 40 per cent of production is
sold to the Group company Byko-Lat in Latvia for
further processing.
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Vika Wood is one of the most modern
sawmills in Europe, and its production
is governed by customer orders.
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Energy &
Logistics
In addition to the three primary product groups, Bergs
owns assets in the form of pellet manufacturing as well
as a port and logistics facility in the UK.

Sales by market

UK 31%
Sweden 19%
Rest of Europe 34%
Baltics 16%
Other 1%
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Sales by
product area

Places of operations

Energy 71%
Logistics 29%

Sales, SEKm

EBITDA margin

190

–3,2%
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Energy & Logistics

Operation
Pellets for heating
Pellets for heating are produced in a plant in
Fågelfors that was completed in 2019. The operations are fully automated and start with waste products from sawmill and planing operations that are
processed into pellets and fire logs. Total annual
capacity is approximately 90,000 metric tonnes of
pellets and an additional approximately
20,000 metric tonnes of fire logs.
Heat logs are used primarily for fires in heating
stoves, and are primarily sold in the private market
via both building suppliers and online commerce.
As of 2021, sales have begun to major industrial
customers as well. During the year, Bitus obtained
certification under the Sustainable Biomass
Program (SBP), which involves production of pellets
with full traceability throughout the value chain.
SBP certification opens doors to new markets
where industrial customers with awareness demand
sustainable and energy-efficient alternatives to large
heating plants.
Operations have been negatively impacted by
several warm winters in Sweden, but the current
high energy prices are resulting in positive market
conditions.
Port and logistics operations
Baltic Distribution Ltd owns and operates the port in
Creeksea on the river Crouch, close to the Greater
London area. The facility encompasses both the
port and the quay, as well as warehouses and logistics spaces.
The company administers and stores over
120,000 m3 of forestry products per year in the form
of sawn wood, garden products and wood accessories for the furniture industry.
Significant volumes of steel and sheet metal are
managed for external customers as well. The company also offers treated wood in the form of impregnated timber from its own facility.
By offering everything from unloading to storage,
further processing of wood and logistics services,
Baltic Distribution has a comprehensive offering of
service to ensure a secure supply chain and to prepare a bridgehead into England for international
customers.
B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

Pellets and fire logs for heating.

Port and logistics facility in Creeksea, close to London.
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Sustainability
at Bergs
Issues concerning sustainability and
responsible entrepreneurship are
becoming an increasingly important
factor for customers, investors and
employees, and the trend is moving
towards these issues becoming even
more integrated throughout the value
chain. This results in more product
and operational requirements being
imposed on us as a company, as well
as increased requirements for more
detailed and comprehensive reporting.
Customer demands for information on operations
and products – climate data and life-cycle analyses,
for example – are increasing. Bergs’s central
sustainability function supports the Group’s
subsidiaries with development in these areas, with
competence and a shared reporting system for the
purpose of not only assisting the organisation but
above all controlling and ensuring compliance with
regulations and decisions that have been made.
Positive conditions
The EU Taxonomy defines six different environmental
objectives that also provide a firm indication of what is
required for an operation to be regarded as sustainable. Bergs is reporting on two of these objectives pertaining to 2021 for the first time (refer to page 40).
Products that are manufactured and sold by
Bergs’s subsidiaries promote long-term sustainable
development. Products originating from properly
managed forests in the Baltic Sea region are

processed, becoming quality components in
sustainable construction. Windows and doors that
are made to last for generations, and construction
components that can replace other materials such
as steel, aluminium, plastic and concrete are a few
examples of areas where Bergs is creating alternatives that promote sound circular value chains in
which resources are used in an optimal manner and
where great significance is attached to the work
environment, safety and sound business principles.
Increased transparency
We are also noting increased demands for more
detailed information and requests for more reports
among our investors. Several of these issues are
related to financial climate risks, possibilities under
the Task Force on Climate Related Disclosures
(TCFD) framework and the Taxonomy, which classifies the investments that are environmentally sustainable for investors.
Sustainability initiatives at Bergs must be characterised by a long-term perspective. Our endeavour is
to have our efforts promote long-term sustainable
growth that is both environmentally and socially
responsible.
That is why it is important that our efforts create
confidence among our investors, customers and
other stakeholders. We carefully monitor all the various regulations, both nationally and in the EU, so
that we are prepared for future adaptations in regulations and can continue to be a sustainable and profitable company over the long term. Even our own
decisions, which are covered by Bergs’s sustainability strategy, can actively impact the direction we
take. One example is that our long-term financing will
be linked to various sustainability targets, which will
entail tighter links between targets and outcomes.
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Events of 2021
Robust development
in operations
The year can be characterised by positive
development involving methodical efforts to
comply with the Group sustainability strategy
and the targets that have been set. The efforts
to implement the strategy in PTPG, which was
acquired during the year, have begun.

Raw materials flows
and value chains
Bergs procures wood raw materials in the form
of round timber, primarily from the Baltics. It is
further processed by the Group’s two sawmills
in Latvia and Estonia. Wood protection
operations and pellet production in Sweden
purchase wood raw materials from primarily
other private sawmill companies, normally
close to their own production capacity.
The overwhelming input goods for Bergs are
certified wood raw materials from sustainably
managed forests. In pace with the increase of
processing in the Group, the proportion of
glass, steel, coatings and paint will gradually
increase – as will insulation. During the year,
efforts were initiated to ensure that these input
goods are also covered by the principle of
sound value chains and be reported in more
detail in future.
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Five electric forklifts
in operation at Bitus
As part of achieving the goal of zero fossil
emissions in production, Bitus has for several
years used electric trucks for internal transport
at the plant. The experience is good and during
the year the capacity was further expanded
with a new truck.
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Environmental
certification for
pellets
During the year, Bitus obtained certification
under the Sustainable Biomass Program
(SBP), which involves production of pellets with
full traceability throughout the value chain.

Taxonomy and
new environmental
targets
In accordance with the EU sustainability
targets, Bergs must report the effects of the
following objectives:
• Climate change mitigation
• Climate change adaptation
Taxonomy compatible activities
Bergs has identified the taxonomy-compatible
activities reported on page 40. Production of
energy-efficient equipment for buildings – external
sales, capital expenditures and operating
expenses for the production of doors and
windows.
Fossil components are gradually being reduced
in conjunction with manufacturing. Robust goals
for continued phase-out stand firm and are being
routinely implemented. In own production, fossil
fuel emissions must be zero by 2030 and be
reduced by half as regards transportation
compared with the 2020 baseline.

Investments in safety
Solar panels
contribute

During the year, improvements were made at
Byko-Lat, Bitus and Vika Wood, among others,
to isolate potential security risks with security
gates and clearer logistics flows.

Solar panels on the roof of the Bitus plant in
Nybro create approximately 200,000 kWh per
year. Charging stations for passenger cars
have also been installed. An investigation is
underway as to which other facilities can install
charging stations.

Target: Zero wood
waste
Monitoring shows that the target, which is part
of Bergs’s sustainability strategy, has been met
in all units in the Group.
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Bergs’s work on
sustainability
Bergs’s sustainability initiatives take
the UN’s 2030 Agenda for Sustainable Development, with its 17 overall
Sustainable Development Goals
(SDGs), as their starting point. These
SDGs integrate social, environmental
and economic dimensions, which
form the basis for sustainable development. A sustainability strategy
adapted to the company’s operations
has been adopted on this basis. Our
ambition is for the Group to continue
being attractive to all stakeholder
groups – including customers, investors, creditors, shareholders, suppliers, forest owners and employees.
Organisation
The overall business strategy of the Bergs Group is
built on robust decentralisation in which the
respective subsidiaries have far-reaching delegated
responsibility that encompasses long-term performance and profitability. On the other hand, issues
concerning sustainability – including the sustainability
strategy – are centralised, binding and non-
negotiable. In this regard, Bergs is measured and
perceived as a group, and its efforts around these
issues have a high priority on the Board of Directors,
Group Management and a central function drawn up
for the operation. The sustainability strategy is an
integral part of the company’s overall strategy.

Structured efforts
As a stage in governance and coordination, a
Sustainability Council was established in each subsidiary for the purpose of strengthening sustainability
initiatives and working out specific priorities for each
subsidiary. The Group’s sustainability initiatives are
led and coordinated by the Group’s Head of Sustainability, who reports directly to Group Management.
It must be a living policy document and it must
support the management of the subsidiaries in working on continual improvements.

SUSTAINABILITY

CORPORATE
GOVERNANCE

DIRECTOR’S REPORT

FINANCIAL
STATEMENTS

Sustainability strategy
Sustainability strategy
and goals for Bergs

Long-term
profitability

Responsible forestry

Fossil fuel-free world

80% certified timber

0 own fossil fuel
emissions
Halve emissions from
transportation

Organisation and responsibility

Resource-efficient, clean value chainsr

Board of Directors
• responsibility for sustainability strategy

No pollution of groundwater

No wood waste

CEO and Group Management
• CEO and Group Management report to the Board
of Directors on issues concerning the sustainability
strategy
• CEO and Group Management are measured on the
outcomes of sustainability targets

Safe, equitable
workplaces
Halve the number of
accidents
Improved gender
distribution

Heads of subsidiaries
• Fixed points for subsidiary management teams that
are debriefed, monitored and reported to the CEO
• Subsidiary directors are measured on the
outcomes of sustainability targets
Head of Sustainability
Responsible for collecting data and ensuring compliance
with decisions concerning environmental topics, safety,
responsible value chains and sound business policies.
• Ensures regular reporting from subsidiaries
• Monthly reporting on performance, derogations or
other matters of significance to Group Management
• GDPR issues
• Ensures compliance with certifications

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

Lively local
communities

Core values and ethics
All employees trained in
core values and
sustainability
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Sustainability targets
Sustainability component

Group target

Timeframe

Primary 
implementation risk

Outcome 2021

Comparison 2020

 esponsible timber
R
supply

At least 80% of timber procured must be certified

2024

Supply of certified timber is
limited

69%
(95% including Controlled Wood)

59%

Fossil fuel-free world

Zero fossil fuel emissions
(Scope 1+2) from Bergs’s
business units

2030

Potentially high costs for the
transition.

0,009 Mt CO2e

0,015 Mt CO2e

Halve the 2020 level of fossil
fuel emissions from procured
transportation

2030

Supply of fossil fuel-free
transportation not secured

0,023 Mt CO2e

0,034 Mt CO2e

Zero wood waste

2022

No significant risk identified

Target accomplished

The target was adopted in
December 2020.

Zero pollution of groundwater

2025

No significant risk identified

Target accomplished

The target was adopted in
December 2020.

Halve the 2020 level of
work-related accidents

2025

Differences in setting levels for
accidents among countries

22 accidents per million hours
worked

20 accidents per million hours
worked

Improve gender distribution
among employees

Continuous

No significant risk identified

80% men

67% men

All employees trained in the
company’s core values and
sustainability initiatives

2023

Language barriers

Training is carried out on an
ongoing basis 2021 and 2022

Training is planned to begin in
2021

Resource-efficient,
clean value chains

Safe, equitable workplaces

Core values and ethics

No Group-wide target has been defined for the “Lively local communities” component. Long-term profitability described in the Business strategy section

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1
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Resource-efficient,
clean value chains

Clear targets for raw materials

Towards outcomes

Challenges with new materials

Bergs is a major operator on the European timber
market, and takes responsibility for ensuring the
timber comes from sustainably managed forests.
The company’s goal is to certify at least 80 per cent
of raw timber material by 2024 under one of two
established programmes: the FSC® C106624
(Forest Stewardship Council®) or the PEFC™
(Programme for the Endorsement of Forest Certification). These systems verify the forest owner’s
responsibility for social and environmental values.
Responsible forestry is linked to several of the
17 SDGs, which is shown in the UN Strategic Plan
for Forests from 2017. Proper forestry management
and properly conducted harvesting are particularly
relevant to SDG 15 (Life on land) and, more indirectly, to SDG 14 (Life below water).

One of the greatest challenges for our society is
drastically reducing humanity’s impact on the
global climate. The level of political ambition is
high, with international treaties such as the Paris
Agreement. The forestry sector has an important
role to play in climate initiatives by facilitating a circular bioeconomy, which can reduce our dependence on fossil fuels. Properly managed forests
capture and store a great deal of carbon from the
atmosphere. In addition, renewable forest products
replace fossil fuel-based materials and energy.
Construction in wood is particularly effective for a
transition to a more fossil fuel-free society, and
Bergs thereby leverages a significant climate benefit. Climate-smart products from wood – and bioenergy – are directly related to SDG 13 (Climate
action) and SDG 7 (Affordable and clean energy).
At the same time, the forestry sector must reduce
its own fossil fuel emissions – not only as climate
action as such, but also to be a consistent and reliable supplier of climate-positive products. Bergs
has adopted two goals: completely eliminating its
own fossil fuel emissions in its operations by 2030,
and halving the 2020 emissions levels from procured transportation by 2030.

A high level of replacement of valuable raw materials
and a minimised impact on the surrounding environment are important factors in our sustainability
efforts. A high level of replacement is desirable from
a societal perspective, since we need to review how
our consumption patterns impact the climate and
the natural environment, and also for the company’s
financial returns. The relevant SDGs are SDG 12
(Responsible consumption and production) and
SDG 6 (Clean water and sanitation). The company
has set a sustainability target of zero wood waste by
2022. Leakage of potentially hazardous chemicals
into the groundwater is to be eliminated by 2025.

Efforts during the year
FSC’s standard for Controlled Wood is a complement to FSC’s traceability standard. It has been
developed to deal with actual problems in producing products that only contain FSC-certified raw
material (100%). Many products with wood contains
fibers from several different sources.The traceability
standard contains strict rules for how and to what
extent mixing may take place.
This year, Bergs also reports Controlled Wood
as it provides a more accurate outcome related to
the production conducted at eight subsidiaries.

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

Efforts during the year
Target fulfillment has been achieved regarding Zero
wood waste and Zero pollution of groundwater. The
predominant input for Bergs is certified wood raw
material from sustainably managed forests. As further processing within the Group increases, this
means that the proportion of glass, steel, fittings
and color and insulation are gradually increasing.
During the year, work was initiated to ensure that
these inputs are also covered by the principle of
sound value chains and in the future can be
reported in more detail.

Efforts during the year
Follow-up shows clear improvements and that
many businesses have a closed system where
dependence on fossil fuels is gradually reduced.
Investment in solar cells also contributes.
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Bergs’s sustainability strategy — components

Safe, equitable
workplaces

Lively local
communities

Advances in safety initiatives

Local value chains

Safe, equitable workplaces are an important component of the company’s sustainability. Legislation
forms the foundation for ensuring proper working
conditions for all employees. Satisfaction, productivity and innovation can also be fostered when the
work situation is inspiring and engaging. SDG 3
(Good health and well-being) and SDG 5 (Gender
equality) are central here. Workplace accidents are
always a failure for the company and its management. Even with high levels of ambition and rigorous
safety regulations, accidents will still unfortunately
happen. Monitoring workplace accidents is important, and justifies its own sustainability target: halving the number of lost time accidents (LTA) from
2020 by 2025. The forestry sector has a notorious
surplus of men, which can be attributed to traditions
in forestry work and the forestry industry. Bergs has
set a sustainability target of continually working to
improve the gender distribution among its employees, though without a numerical benchmark.

Bergs’s production units in Sweden, Estonia and
Latvia are located in rural areas. These regions are
negatively affected in various ways through depopulation, low levels of investment in social services
and decreasing job opportunities in the private
sector. Locally active companies such as Bergs fill
an important function in the local community, not
only as an employer but also through local procurement of products and services. In addition, timber
sourcing in the immediate vicinity provides an inflow
of capital into the local economy. On the other hand,
a vigorous local community is a precondition for
recruiting and maintaining competence in the company. There is thus a mutual benefit between the
company and the local community, which relates to
SDG 11 (Sustainable cities and communities). In
addition, SDG 10 (Reduced inequalities) is taken up
with regard to reducing the gap between city and
country. No quantified sustainability target has been
defined for this component.

Efforts during the year
During the year, improvements were made at BykoLat and Vika Wood, Bitus among others, to isolate
potential safety risks with safety gates and clearer
logistics flows.
The number of incidents has increased slightly,
but can be explained by an expanding business.

Efforts during the year
Through the acquisition of PTP Group in the United
Kingdom, sales premises, showrooms, have been
added, as well as a window factory in Essex.
Procurement of input goods must, as far as possible, take place in geographical proximity in order
to minimize transport. Quality and price must work
together.

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

Core values
and ethics

Requirements increase with
a growing group
Bergs has defined its core values as working
through sustainability to strengthen its brand both
as an employer and for the company as a whole.
The company’s core values can be summarised in
the words “commitment, quality and responsibility.”
This value-based foundation for the company corresponds fully with the ambition of working for sustainable development as defined by Agenda 2030
with its 17 sustainable development goals. The sustainable development goals not explicitly indicated
under the other sustainability components are listed
here as a part of the core values. This also includes
priorities related to poverty, human rights, food
security, education, a peaceful and inclusive society, and partnership in the company’s sustainability
vision. A sustainability target has been set that all
employees will undergo training with regard to core
values and ethics, as well as the company’s sustainability initiatives, by 2023.

Profitability

Excellent outcomes
Economic growth creates financial conditions for
achieving the other sustainability goals, while social
and environmental progress is necessary to achieve
profitable financial growth. This is expressed in SDG
8 (Decent work and economic growth) and SDG 9
(Industry, innovation and infrastructure). This sustainability component is dealt with in greater detail
in the section on the company’s business strategy.
Efforts during the year
The financial outcome for the year exceeds the
financial targets and provides a basis for continued
stable development, at the same time as shareholders receive an increased dividend.

Efforts during the year
Preparatory work has been carried out to formulate
a Group-wide Code of Conduct. The goal is for this
regulatory framework to be introduced in 2022.
At the same time, a Whisthle blowing service has
been established to be able to detect inappropriate
behavior within the group.
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EU taxonomy
Non-financial corporations should
disclose the extent to which a
business’s operations are
sustainable in accordance with the
taxonomy. This is done by stating
the proportion of operations covered
by the taxonomy through three key
figures: share of sales, capital
expenditure and operating expenses
in the reporting for 2021, together
with qualitative information. To avoid
double counting for taxonomycompatible activities, the distribution
of key figures has been based on
cost structures.
Revenue
Net sales from goods and services in operations
that comply with the taxonomy requirements.
The denominator consists of Berg’s total external
net sales in 2021 in accordance with IFRS 15,
which is covered by the taxonomy. The numerator
includes turnover that is compatible with the taxonomy requirements. This consists of turnover from
the manufacture of doors and windows.

tangible, intangible fixed assets and usufruct rights,
excluding goodwill. The denominator also includes
assets acquired through business combinations.
The numerator consists of the distribution of taxonomy-compatible investments and has been determined based on the cost structure for the parts of
the business that are covered by the taxonomy.
Operating expenses
Operating expenses refer to current costs for
assets that are taxonomically compatible and for
operations that generate sales that are compatible
with the taxonomy. The running costs included are
direct costs required for daily operations. Costs for
staff and goods are not included. The denominator
thus consists of costs for research and development, maintenance and repairs, renovation and
other directly compatible costs required for efficient
management of tangible fixed assets. The numerator consists of the distribution of taxonomy-compatible costs and has been determined based on
the cost structure for the parts of the business that
are covered by the taxonomy.

The table below shows the proportion of taxonomy-compatible activities for Bergs.

Total SEKm
Revenue
Capital expenditures

The share of economic
Proportion of economic
activities covered by the activities that do not covered
taxonomy (%)
by the taxonomy (%)

276

9%

91%

166

53%

47%

3

19%

81%

Operating expenditures

Typical customers of Mumford &
Woods is the owner of historic houses
with high cultural-historical values and
which appreciates high quality that
stands up over time.

Taxonomy compatible activities
Bergs has identified the following taxonomy-
compatible activities that are included in the counters: 3.5 Production of energy-efficient equipment
for buildings – external sales, capital expenditure
and operating expenditure for the production of
doors and windows.

Capital expenditures
Capital expenditures consist of investments in
assets that are compatible with the taxonomy.
The denominator consists of Berg’s investments in

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1
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Risk factors
Exposure to risks is a natural part of
business operations. Risk management aims at identifying risks and
preventing them from arising, as well
as limiting any damage from them.
Bergs categorises its risks as financial risks; business cycle, market and business environment risks;
operating risks and sustainability risks. The risks
that Bergs has identified, and how they can be
counteracted, are detailed below. This section also
provides a quantification of the risk for certain central parameters.

Great craftsmanship characterizes the production at
Mumford & Wood, as here at the factory in Essex.
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Description

Countervailing factors

The Group operates internationally and
is exposed to foreign exchange risk,
primarily in EUR and GBP.

Operational management by attempting to get revenue and costs in
currencies other than SEK to match
each other.

Financial risks
Currency risk

Revenue and costs in foreign currencies can be hedged in accordance with
local policies in the subsidiaries.
Finance risk

The risk that the Group does not have
the correct capital structure or cannot
obtain financing for its operations.

The Board of Directors and executive
management continually monitor the
capital structure and the need for
refinancing operations.

Liquidity risk

The risk that the Group cannot make
its payment as a result of insufficient
liquidity or difficulties in obtaining credits from external creditors.

The Board of Directors and executive management continually monitor
the Group’s liquidity reserves, which
consist of cash and cash equivalents
as well as unutilised credit facilities.
The Group has a policy that at least
5 per cent of net sales must be immediately available.

Interest rate risk

The Group’s interest rate risk arises
through short- and long-term borrowing in which a drastic increase in
interest rates could impact the Group’s
earnings and financial position.

In accordance with the Group’s finance
policy, the average interest rate refixing
period must be short.

Credit risk

Credit risk arises through cash and
cash equivalents and balances with
banks and credit institutions, as well as
credit exposures including outstanding receivables and contractual
transactions.

The Group’s trade receivables are
spread across a large number of customers, and credit losses have historically
been low.
Trade receivables can be hedged
through credit insurance or by using
various types of document management (e.g. letters of credit).
Cash and cash equivalents are invested only in credit institutions with high
credit ratings.
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Business cycle, market and business environment risks
Global market and
macroeconomic risks

Bergs operates in a cyclical global
market governed by macroeconomic
factors.

Bergs operates in numerous markets
and has different product offerings
such as sawn products, houses,
windows, doors, garden products and
pellets.

Trends and drivers in
the wood industry

Bergs operates in a cyclical industry
that is subject to competition.

Bergs works continually on being
a competitive producer of wood
products, focusing on efficiency in
production, quality and logistics, and
continually reviews production structures and allocations of investments.

Prices and volumes for sawn products
are largely dependent on the balance
between supply and demand at a
global level, with large variations over
time.
The cost of raw materials constitutes
a large portion of the product’s value,
especially for sawn products, and
makes Bergs sensitive to price trends
and access to raw materials.

SUSTAINABILITY

Legal and
political risks

Risk area

DIRECTOR’S REPORT

Bergs operates in different jurisdictions
and is subject to local laws and regulations. Changes to regulations and laws
could impact the Group’s operations.

FINANCIAL
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Bergs meets these risks by working
on risk assessments and bringing in
outside expertise as needed.

Potential trade conflicts could negatively impact the Group.

Political risks can be reduced through
partnerships with locally-based
companies.

Description

Countervailing factors

Damage to production equipment
can have a negative impact, both as
regards direct property damage and
interruptions in operations.

Bergs routinely performs maintenance
on its production equipment and has
strong internal routines at each production unit.

Operating risks
Interruptions in operations and property
damage

By expanding the production offering
towards more processed wood products that have more stable profitability
over time.
By developing lengthy customer
relationships in which our customers
choose Bergs in challenging market
conditions.

CORPORATE
GOVERNANCE

The Group also has insurance protection against interruptions in operations
and property damage.
Environmental risks

Bergs currently obtains raw materials
from various suppliers and regions, and
strives for lengthy relationships.

The Group conducts operations that
are subject to permit and reporting
obligations in several jurisdictions.
The Group’s operations give rise to
air- and water-borne emissions as well
as noise.
Historically conducted operations, particularly impregnation, could give rise to
costs for measures.

Bergs meets these risks by ensuring
the company has all the permits and
agreements required and fulfils the
given needs for safety, reporting and
control.
In conjunction with new acquisitions, a
review is conducted of environmental
risks. The costs for these are managed
through agreements and will not be
charged to Bergs.

Customer
dependence

There is a risk that too few customers
represent too large a portion of sales.

No customer represents too large a
portion of the Group’s sales. The risk is
managed by having several customers
in several markets.

IT risks

Bergs depends on IT systems and
hardware to conduct its operations.
Disruptions to these systems or
hardware entail a risk for interruptions
in production and the possibility of
completing deliveries to customers on
time.

Bergs continually reviews its IT environment and strives for one that can
rapidly manage disruptions.
The Group has routines established
regarding information security and procedures for monitoring and control.

Risk of hacking into the systems.

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1
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Sustainability
risks
Fossil emissions

Organisation
and competence
supply

Bergs’s operations entail the use of
fossil fuels, primarily for transportation.

Bergs is working to optimise its logistics flows.

FINANCIAL
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Risk and sensitivity analysis
Value/volume
per year

Change

Approximate
effect

Sale price, sawn products

340,000 m3st

+/–5%

+/– SEK 50 million

Purchase price, saw logs

710,000 m sub

+/–5%

–/+ SEK 35 million

SEK 0 million

+/–5%

+/– SEK 0 million

3

Exchange rates
Net inflow, EUR
Net inflow, GBP

SEK 84 million

+/–5%

+/– SEK 4 million

Bergs routinely measures its energy
consumption for the purpose of reducing the use of non-renewable energy.

Net inflow, USD

SEK –16 million

+/–5%

–/+ SEK 1 million

Energy efficiency is a parameter in
conjunction with investments.

Salaries and fees

SEK 370 million

+/–5%

–/+ SEK 18 million

Interest on loans (change in interest rate)

SEK 301 million

+/–1%

–/+ SEK 3 million

Bergs depends on being able to attract, recruit and retain the right employees. The risk of not being perceived
as an attractive employer can have a
negative impact.

Communication of the Group’s operations and core values can facilitate
recruitment.

The work environment and occupational health and safety are of strategic
importance for Bergs. Insufficient work
in this area can result in increased risk
of ill health.

Being a major Group generates the
conditions for development in various
parts of the operations.

Corruption occurs in every country
and sector, though to varying degrees.
Bergs risks being involved in unethical
business.
Collaboration on prices to customers
can also occur in the wood industry.

Processing costs

The auditor’s comments regarding
the statutory sustainability report
To the Annual General Meeting of Bergs Timber AB (publ.), Org. no 556052-2798

Bergs works systematically on
safeguarding and improving its work
environment.
Bergs measures and monitors key performance indicators regarding occupational health and safety. Improvement
initiatives are identified and carried out.
Bergs promotes healthy activities for its
employees.

Corruption
and competition
legislation

DIRECTOR’S REPORT

Production and the associated processes lead to the use of energy. The
risk is that Bergs will not have access
to energy produced from renewable
sources corresponding to its needs.

Deficiency in employees’ commitment
can have a direct negative impact on
the company’s brand, financial position
and earnings.
Insufficient occupational
health and safety

CORPORATE
GOVERNANCE

Price trend

When procuring transportation services, emission requirements and a
focus on sustainability are included.
Energy use

SUSTAINABILITY

Assignments and distribution of duties
The board is responsible for the sustainability report for the year 2021-01-01–2021-12-31 on
pages 34–43 and that it has been prepared in accordance with the Annual Accounts Act.
Orientation and scope of the review
Our review has taken place in accordance with FAR’s recommendation RevR 12 Auditor’s
opinion on it statutory sustainability report. This means that our review of the sustainability
report has a different focus and a significantly smaller scope compared with the focus and
scope as an audit in accordance with International Standards on Auditing and good auditing practice in Sweden. We believe that this review provides us with a sufficient basis for
our statement.

Bergs has adopted a policy against
corruption and guidelines for compliance with competition legislation.

Statement
A sustainability report has been prepared.

The relevant employees are to be trained and made aware of the risks.

Kalmar, March 18 2022

Deloitte AB
Insufficient equality
and diversity, and
discrimination

Bergs operates in a traditionally
male-dominated industry.

B E R G S A N N U A L R E P O R T A N D S U S TA I N A B I L I T Y R E P O R T 2 0 2 1

Bergs’s express ambition is to improve
the balance among its employees.

Magnus Andersson
Authorized Public Accountant
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Corporate governance
Bergs Timber AB (publ)
The structure and principles of Bergs’s corporate
governance must ensure that the Group is
managed as efficiently as possible, in a way that
creates value for its shareholders. Corporate
governance is a tool for maintaining order and a
systematic approach for the Board of Directors
and executive management. A distinct structure,
and clear rules and processes, facilitates
decision-making and other governance of
operations while providing the conditions for
ensuring and supervising Bergs’s compliance
with internal and external regulations.
Bergs Timber AB (publ) is a Swedish public listed
company, corporate registration number
556052-2798, whose series B shares are listed on
the Nasdaq OMX Stockholm Small Cap.
The company is domiciled in Hultsfred
Municipality, Kalmar County, Sweden.
Policy documents
The company’s corporate governance is based on
external policy instruments including the Swedish
Companies Act, the Swedish Annual Accounts Act,
Nasdaq Stockholm’s Rulebook for Issuers and the
Swedish Corporate Governance Code. Internal
policy instruments include the Articles of Association,
the rules of procedure for the Board and the CEO,
instructions, policies and guidelines.
Articles of Association
The Articles of Association include directives on the
company’s operations: processing and sales of
sawn timber and solid fuels, forest management,
real estate management and securities management.
Complete information on the Articles of Association
can be found at https://www.bergstimber.com/en/
governance/articles-of-association
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Corporate governance
overview

1.

Shareholders
Votes at the Annual General Meeting

2.

Annual General Meeting
Appoints
Nomination
Committee

Elects Board of
Directors

5.
5.

3.

Remuneration Committee

Audit Committee and Remuneration
Committee are appointed by
Board of Directors.

1) The Nomination Committee prepares proposals
for resolutions, which are presented to the
Annual General Meeting. The Annual General
Meeting resolves on policies for appointing the
Nomination Committee.
2) The Board establishes the Committee and
appoints its members.
3) The auditor is tasked on behalf of the shareholders to review Bergs’s annual report and
accounts and the administration of the Board
of Directors and the CEO. Reports to the
Board and the shareholders.

7.

Auditor 3)

Nomination Committee1)

4.

Board Of Directors2)

Goals, strategies, policies,
governing instruments,
core values, remuneration
structure

Internal control, reports

Elects auditor

Proposes Board of Directors,
auditor and fees for the next
Annual General Meeting

Audit Committee

8.

Information

6.

President and CEO

6.

Group Management

Information

External governing instruments
Important external governing instruments
that constitute the framework for corporate
governance are:
Swedish Companies Act
Swedish Annual Accounts Act
Nasdaq Stockholm’s rules and regulations
Swedish Corporate Governance Code
Internal governing instruments
Important internal binding policy
documents are:
Articles of Association
Rules of procedure for the Board
Instructions for the CEO,
Audit Committee, Remuneration Committee
and financial reporting
Policies
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Shareholders

Bergs was listed on the stock exchange in 1984.
Under the Articles of Association, the company can
issue series A shares and series B shares. Series A
shares grant the right to ten votes per share, and
series B shares to one vote per share. The company
has no series A shares outstanding. Each shareholder has the right to vote for all the shares the
holder owns in the company. Norvik has submitted
a commitment not to vote for its full holding of
shares. This commitment means that Norvik may
not vote for own shares in Bergs that represent
more than 90 per cent of the number of shares held
by other shareholders. Series B shares are admitted
to trading on Nasdaq OMX Stockholm. The number
of shares at 31 December 2021 totalled
346,728,283.
The number of shareholders was 13,157. At
31 December 2021, Norvik hf was Bergs’s largest
owner, with 58.7 per cent of the shares. Additional
information about the share can be found in the
section “The share,” pages 17–18.

2.

Annual General Meeting

The shareholders have the opportunity to exercise
their influence through the Annual General Meeting
(AGM), which is Bergs’s highest decision-making
body. The rules that govern the Annual General
Meeting can be found in such documents as the
Swedish Companies Act and the Articles of Association. The regularly scheduled general meeting –
the Annual General Meeting – elects the members
of the Board of Directors, the Chairman of the
Board and the company’s auditor, and determines
their fees. In addition, the Annual General Meeting
resolves on adopting the income statement and balance sheet, the appropriation of the company’s
earnings, discharging the Board of Directors and
CEO from liability and the composition of the
Nomination Committee as well as the policies for
terms of remuneration and employment for Group
Management.

THE BERGS
GROUP
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The financial year for Bergs runs from 1 January
to 31 December. The Annual General Meeting is to
be held within six months of the end of the financial
year, and takes place in Hultsfred or Växjö Municipality in accordance with the Articles of Association.
Extraordinary General Meetings can be called in
addition to the General Meeting. The time and place
of the Annual General Meeting are to be publicised
at the latest in conjunction with the third quarterly
report. Notice to attend the Annual General Meeting
is issued at the earliest six weeks, and at the latest
four weeks, prior to the meeting through advertisement in Post- och Inrikes Tidningar and through
advertisement via www.bergstimber.com.
Shareholders have the right to have a matter considered at the Annual General Meeting, and must
submit a written request in that regard to the Board
of Directors. The request must be received by the
Board not later than seven weeks before the
G eneral Meeting.
2021 Annual General Meeting
The Annual General Meeting was held on 5 May
2021 via postal voting in accordance with the emergency regulations that were adopted. The Annual
General Meeting passed resolutions on:
• Adopting the balance sheet and income
statement
• Appropriating the company’s profits through both
a dividend of SEK 0.20 per share and through
c arrying the remaining profits forward
• Discharging the Board members and CEO from
liability
• Re-election of regular Board members
Åke Bergh, Michael Bertorp, Ingrida Bluma,
Jon Helgi Gudmundsson, Gudmundur H Jónsson
and Lars Gustafsson
• Election of Michael Bertorp as Chairman of the
Board
• Re-election of Deloitte AB as the auditor. The firm
announced that Magnus Andersson would be the
auditor in charge
• Authorisation of the Board of Directors, under
certain circumstances, to take decisions on the
new issue of 34,000,000 series B shares
• Approval of the remuneration report from the
Board of Directors
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At the following statutory Board meeting, Michael
Bertorp was elected chair of the Board’s Audit
Committee; Åke Bergh and Lars Gustafsson were
elected as the other members of the Committee.
At that same meeting, Michael Bertorp was elected
chair of the Board’s Remuneration Committee;
Åke Bergh and Jon Helgi Gudmundsson were
elected as the other members of the Committee.
2022 Annual General Meeting
The Annual General Meeting for 2022 will be held
on 5 May 2022. The notice to attend will be published four weeks prior to the Annual General Meeting at the latest. For further information, please visit
www.bergstimber.com.

3.

Nomination Committee

Activities of the Nomination Committee
The Nomination Committee is responsible for preparing and presenting proposals for Chairman of
the Board, for Board members, for Board fees
(divided among the Chairman, the members and the
committees), for the Chairman of the meeting and
for the election and remuneration of the auditors, as
well as for the rules for the Nomination Committee.
The Chairman of the Board submits an annual
evaluation of Board activities over the year to the
Nomination Committee, which along with the
requirements in the Swedish Corporate Governance
Code and the company-specific requirements in
Bergs forms the basis for the Committee’s activities.
The proposals of the Nomination Committee are
submitted in conjunction with the notice to the
coming Annual General Meeting and through
w ww.bergstimber.com.
Nomination Committee
In accordance with the Annual General Meeting of
5 May 2021, Bergs’s Nomination Committee for the
2022 AGM will consist of Bertil Lönnäs (chairman),
Michael Bertorp and Brynja Halldorsdottir. A resolution was also passed that if any member of the
Nomination Committee resigns early, the Committee will appoint a replacement. Fees for the chairman of the Nomination Committee were set at
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0.5 times the base price amount, and the fees for
the other members at SEK 2,500 per meeting.
Independence of the Nomination Committee
The majority of the Nomination Committee’s members must be independent in relation to the company and company management, and at least one
of them must also be independent in relation to the
largest shareholder in the company in terms of
votes. All three of the elected members are independent in relation to the company and company
management, and two are independent in relation
to the largest shareholder in terms of votes.
Shareholders’ proposals
All shareholders have the right to address the
Nomination Committee with proposals for Board
members. The proposals must be submitted by
e-mail to the chairman of the Nomination Committee at info@bergstimber.com.

4.

Board of Directors

Board activities
The main task of the Board is to look after the interests of the company and its shareholders. It
appoints the CEO, assumes responsibility for the
company’s administration and organisation – which
means being responsible for setting goals and strategies, establishes procedures and systems for evaluating the goals set, routinely evaluates the company’s earnings and financial position as well as its
operational management. The Board is also responsible for there being suitable systems for monitoring
and control of the Company’s operations and existing risks. Moreover, the Board is responsible for the
company complying with applicable laws, the Articles of Association and the Swedish Corporate
Governance Code. At least once a year, the Board
of Directors is to meet the company’s auditor without Group Management being present.
The Board of Directors meets in accordance
with an annually established schedule. Further
meetings, which can also be held by telephone or
per capsulam, may be called in addition to these
meetings. The meetings are prepared by the
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Chairman of the Board and the CEO, who jointly
propose an agenda for each meeting. The CEO provides the members with written reports and documentation prior to the respective meetings. The
company’s Group Management participates in the
Board meetings. Other officers will take part as
needed, as rapporteurs for particular matters.
Composition of the Board of Directors
The Board of Directors is elected by the Annual
General Meeting for the period until the next Annual
General Meeting. The Board is to consist of at least
five and at most eight members elected by the
Annual General Meeting, with at most four alternates. At the AGM on 5 May 2021, Michael Bertorp
(chairman), Åke Bergh, Ingrida Bluma,
Lars Gustafsson, Jon Helgi Gudmundsson and
Gudmundur H Jónsson were elected members of
the Board for the period until the next AGM on
5 May 2022. One of the six members elected by the
Annual General Meeting is a woman. There is a presentation of all the members on page 48 and at
www.bergstimber.com.
Independence of the Board of Directors
In accordance with the Swedish Corporate Governance Code, the majority of the Board members
elected by the Annual General Meeting must be
independent in relation to the company and company management, and at least two of them must
also be independent in relation to the company’s
major shareholders. All of the six Board members
are independent in relation to the company and
company management, and four are independent in
relation to the major shareholders.
Board of Directors rules of procedure and
instructions
Board activities are regulated by documents including the Swedish Companies Act, the Articles of
Association and the Swedish Corporate Governance Code.
At the statutory meeting, the Board decides on
the rules of procedure that will apply through the
next Annual General Meeting. The rules of procedure regulate aspects including the overall duties of
the Board, the rules for Board meetings, the allocation of work between the Board and the CEO, and
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the forms for routine financial reporting. The statutory meeting also establishes instructions for the
CEO, including financial reporting. At the meeting,
the Board also appoints the members of the committees and takes decisions on authorised
signatories.
Evaluation of Board activities
The Board’s activities are evaluated annually for the
purpose of developing the Board’s procedures and
efficiency, as well as to provide the Nomination
Committee with documentation prior to its nomination activities. The Chairman of the Board is responsible for the evaluation, which covers procedures,
skills and the year’s activities.
The evaluation took place during the financial
year through a survey followed by analysis and discussion by the Board. The results of the evaluation
have been reported to the Nomination Committee.
Scheduled Board meetings
The agenda contains standing points concerning
areas such as finance, markets, the raw materials
situation, personnel, production, safety and ongoing
investments. Together with these points and other
matters, for example concerning investments, the
agenda for the respective meetings is designed as
follows.
January – February
Approval of the year-end report and the dividend to
be proposed to the Annual General Meeting.
A report with the results of the auditor’s review will
also be presented by the Audit Committee at this
meeting.
March – April
Approval of the Annual Report, the notice to attend
the Annual General Meeting and matters requiring
approval by the Annual General Meeting, including
the allocation of profits proposed by the Board of
Directors. The auditors present their Auditor’s
Report at this meeting. In addition, meetings will be
held with the auditors which Group management
will not attend.
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April – May, in conjunction with the Annual General
Meeting
Approval of the first quarter report, adoption of and
amendments to the Group’s policies and the annual
evaluation of whether an internal audit function is
required. In addition, updated financial forecasts for
the full year.
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Audit Committee activities are regulated by special instructions adopted by the Board as part of its
rules of procedure.
The Audit Committee shall, without prejudice to
the Board of Directors’ responsibilities and tasks in
general:

October – November
Approval of the third quarter report, Group Management’s risk analysis, evaluation of Board activities as
well as the quality of the CEO’s financial reporting to
the Board of Directors. The year’s final forecast for
full-year earnings is also presented at this meeting.

• Monitor the company’s financial reporting
• Monitor the efficiency of the company’s internal
control and risk management
• Participate in taking a position on the scope of the
audit, materiality levels and so on
• Keep itself informed regarding the audit of the
annual report and the consolidated financial
statements
• Review and monitor the impartiality and independence of the auditor, and in that connection pay
particular attention to whether the auditor provides the company with services other than audit
services, as well as assist in drawing up proposals
for the Annual General Meeting’s election of
auditor.

December
Approval of the investment budget framework for
the coming year, and review of other budget material. Annual evaluation of the CEO, and decision on
the annual adjustment of Group Management’s
remuneration based on proposals from the Remuneration Committee.

The company’s auditors will normally participate in
the meetings of the Audit Committee. At least once
per year, the auditors will additionally meet with the
members of the Committee with no one from company management present. The Audit Committee
must inform the Board of what is being discussed in
the Committee.

June
Skills development as well as work on long-term
planning and strategic issues.
July
Approval of the half-year report and forecasts for
the second half of the year.

5.

Board committees, etc.

Audit Committee
The Board of Directors’ Audit Committee for the
financial year consisted of Michael Bertorp
(chairman), Åke Bergh and Lars Gustafsson. In
accordance with the Swedish Corporate Governance
Code, the majority of the Committee’s members
must be independent in relation to the company and
company management, and at least one of them
must also be independent in relation to the company’s major shareholders. All three of the Audit
Committee’s members are independent in relation
to the company, company management and the
company’s major shareholders.

Remuneration Committee
The Board of Directors’ Remuneration Committee for
the financial year consisted of Michael Bertorp (chairman), Åke Bergh and Jon Helgi Gudmundsson.
In accordance with the Swedish Corporate
G overnance Code, the majority of the Committee’s
members must be independent in relation to the
company and company management. All three
members of the Committee are independent in relation to the company and company management.
Remuneration Committee activities are regulated
by special instructions adopted by the Board as
part of its rules of procedure.
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The tasks of the Remuneration Committee include:
• Preparing Board decisions on issues of remuneration policies, remunerations and other terms of
employment for Group Management
• Monitoring and assessing programmes, both
ongoing and concluded during the year, for variable remuneration to Group Management, as well
as evaluating application of the remuneration
policy and the guidelines for remuneration to
senior executives that the Annual General Meeting
must under law pass resolutions on.
Chairman of the Board
The Chairman of the Board is elected by the Annual
General Meeting; Michael Bertorp was elected
Chairman at the AGM on 5 May 2021. The Chairman of the Board is to manage Board activities and
monitor the Board’s completion of its tasks; the
Chairman also has a particular responsibility for
keeping these activities properly organised and running them efficiently as well as monitoring the development of operations. The Chairman of the Board
checks that the decisions of the Board are implemented efficiently, and is responsible for annually
evaluating Board activities and informing the Nomination Committee of the results of the evaluation.

6.

President and CEO

The CEO is subordinate to the Board of Directors
and is responsible for routine management of the
company. The division of work between the Board
and the CEO is indicated in the rules of procedure
for the Board and the instructions for the CEO. The
CEO is responsible for preparing reports and compiling information from management prior to the
Board meetings, and is the rapporteur for the material at the Board meetings.
In accordance with the instructions for financial
reporting, the CEO is responsible for financial
reporting in the company, and consequently is to
ensure that the Board, primarily through the CFO,
receives sufficient information for the Board to routinely evaluate the company’s financial position.
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The CEO must keep the Board continually
informed of developments in the company’s operations, sales trends, the company’s earnings and
financial position, the liquidity and credit situation,
important business events and any other circumstance that could be assumed to be of material significance for the company. Peter Nilsson has been
President and CEO since he joined the company in
2013.
Group Management at Bergs Timber consists of
two persons: CEO Peter Nilsson and CFO Anders
Marklund. Authorisations and responsibilities for the
CEO, Group Management and the managers are
defined in policies, guidelines, job specifications
and authorisation instructions.
Group Management meetings focus on the
Group’s strategic and operational development, as
well as monitoring earnings.

7.

Auditor

The auditor is elected by the Annual General Meeting to review the company’s annual report and
accounts, as well as management by the Board of
Directors and the CEO. After every financial year,
the auditor is to submit an auditor’s report and a
consolidated auditor’s report to the Annual General
Meeting.
In accordance with its Articles of Association,
Bergs must elect one auditor with at most one alternate. A registered firm of accountants may also be
appointed auditor of the company.
At the Annual General Meeting on 5 May 2021,
the authorised firm of accountants Deloitte AB was
elected auditor for the period until the end of the
2022 AGM. The firm announced that Magnus
Andersson would be the auditor in charge.
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Internal control, reports

Under the Companies Act and the Swedish Corporate Governance Code, the Board of Directors is
responsible for internal control, the general purpose
of which is to protect the company’s assets and
thereby the shareholders’ investment. The Annual
Accounts Act requires that the company, each year,
describes the company and Group systems for
internal control and risk management with respect
to financial reporting.
A relevant and efficient control environment is
the foundation of internal control. Bergs’s control
environment consists of its organisational structure,
job specifications, decision-making paths, authorisations and responsibilities that are defined and
communicated through policy documents such as
internal policies and guidelines:

DIRECTOR’S REPORT

FINANCIAL
STATEMENTS

itself well informed regarding significant evaluations
and assessments that form the basis for the financial statements. The Group’s accounting department is responsible for routine monitoring of internal
control.
The Board is of the opinion that, owing to the
Group’s size and modest financial complexity, with
few operating companies, there is no need for a
separate internal audit function for financial reporting. This need is assessed on a yearly basis.

• The rules of procedure for the Board of Directors
and its committees, and instructions for the CEO
• Policies for financing, currency hedging and the
environment
• Authorisation instructions and decision-making
procedures for investments
Group Management routinely monitors economic and financial statements, as well as important business events. Financial statements and compilations are prepared by the Group’s accounting
department. Operational monitoring takes place
under an established structure where order intake,
invoicing, liquidity, earnings, capital tied up and
other important key performance indicators for the
company are compiled and make up the basis for
analysis and action from management. Another
important Group-wide part of internal control is the
quarterly forecast process. Monitoring by the Board
takes place through meetings in connection with
every quarterly statement in which the company’s
financial position and earnings are discussed in
accordance with the Board’s rules of procedure.
The Board’s Audit Committee is tasked with evaluating how the company’s system for internal control
of financial reporting is functioning, and keeping
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Board of Directors

Michael Bertorp

Åke Bergh

Ingrida Bluma

Lars Gustafsson

Chairman of the Board since 2018.
Chairman of the Audit Committee
and the Remuneration Committee.

Board member.
Member of the Audit Committee
and the Remuneration
Committee.

Board member.

Board member.
Member of the Audit Committee.

Elected: 2017.
Born: 1949. Nationality: Swedish.
Education: LL.M from Lund
University.
Other assignments: Board
member of Stadshypotek AB.
Shareholdings: 140,000 shares.

Elected: 1975.
Born: 1949. Nationality: Swedish.
Education: MSc Business and
Economics from Växjö University.
Other assignments: Board
member of Hultsfreds Kommunala
Industri AB and Invensys Property
Company, as well as Rock city
Hultsfred AB.
Shareholdings: 11,860,780
including closely related parties.
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Elected: 2018.
Born: 1961. Nationality: Latvian.
Education: Bachelor’s degree in
Finance and Credit from University of Latvia, master’s degree in
Social Sciences from Stockholm
University, and Advanced Management Training Programme at
INSEAD.
Other assignments: Board
member of JSC Hansamatrix,
JSC Preses nams, JSC Rigas
piena kombinats and LTDi-bloom.
Shareholdings: —

Elected: 2015.
Born: 1951. Nationality: Swedish.
Education: University studies in
economics and law.
Other assignments: Chairman of
the Board of Brandskyddsföreningen Kronoberg and Bragu AB.
Board member of NTF.
Shareholdings: 1,329,439 including related parties.

Jon Helgi
Gudmundsson1)

Gudmundur H Jónsson1)

Board member.
Member of the Remuneration
Committee.

Elected: 2018.
Born: 1977. Nationality: Icelandic.
Education: Bachelor’s degree in
business administration from the
University of Iceland.
Other assignments: Chairman of
the Board at Byko ehf. and Smaragardur ehf. Board member of
Norvik hf., Sterna ehf., Deilir
Taeknithjonusta Axiom ehf.
Shareholdings: Partner in Norvik
hf; holds 203,420,843 shares.

Elected: 2016.
Born: 1947. Nationality: Icelandic.
Education: University studies in
economics at the University of
Iceland; studies at the University
of Mannheim (Germany) and Penn
State University (USA).
Other assignments: Chairman of
the Board at Norvik hf; respectively Chairman of the Board and
Board member in Norvik’s subsidiaries. Chairman of the Board of
the Latvian companies Norfolk Sia
and Solvina Sia, and Board
member in the Icelandic investment company Eyrir Invest hf.
Shareholdings: Partner in Norvik
hf; holds 203,420,843 shares.

Board member.
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Anders Marklund

President and CEO.

Chief Financial Officer.

Employed since: 2013.
Born: 1963. Nationality: Swedish.
Other assignments: Board
member of Aslan Forestry AB,
Sydsvenska Handelskammaren
and the Swedish Forest Industries Federation.
Shareholdings: 1,000,000 shares
including holdings by related
parties.

Employed since: 2018
Born: 1965. Nationality: Swedish.
Shareholdings: 90,000 shares.
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Board member attendance during
financial year 2021
Board fees,
Audit
kSEK Committee

Remuneration
Committee

Board member

Functionality

Attendance

Michael Bertorp

Chairman

10/10

533

5/5

1/1

5/5

1/1

Åke Bergh

Board member

10/10

210

Ingrida Bluma

Board member

10/10

195

Jon Helgi Gudmundsson 1)

Board member

10/10

200

Lars Gustafsson

Board member

10/10

205

Gudmundur H Jónsson 1)

Board member

10/10

195

1)

Peter Nilsson
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1/1
5/5

Under the Swedish Corporate Governance Code, the Board member is to be regarded as dependent
in relation to major shareholders.
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Auditor’s statement
on the corporate
governance report
To the Annual General Meeting of
Bergs Timber AB (publ), org. no. 556052-2798

Vimmerby
17 March 2022

Assignments and allocations of
responsibilities
The board is responsible for the corporate
governance report for the financial year
2021-01-01–2021-12-31 on pages 44–50 and that
it is prepared in accordance with the Swedish
Annual Accounts Act.

Michael Bertorp
Chairman of the Board

Åke Bergh
Board member

Lars Gustafsson
Board member

Ingrida Bluma
Board member

Jon Helgi Gudmundsson
Board member

Gudmundur H Jónsson
Board member

Peter Nilsson
CEO

The focus and scope of the review
Our review has taken place according to FAR’s
statement RevU 16 The auditor’s review of the
corporate governance report. This means that our
review of the corporate governance report has
another focus and a significantly smaller scope
compared to the focus and scope of a audit in
accordance with International Standards on
Auditing and good auditing practice in Sweden
has. We believe that this review gives us sufficient
basis for our opinion.
Opinions
A corporate governance report has been prepared.
Information in accordance with ch. 6 Section 6,
second paragraph points 2–6 of the Annual
Accounts Act and ch. 7 § 31 second paragraph of
the same law are compatible with the annual
accounts and the consolidated accounts as well is
in accordance with the Annual Accounts Act.
Kalmar, March 18 2022

Deloitte AB
Magnus Andersson
Authorized Public Accountant
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Directors’
Report
The Board of Directors and CEO of
Bergs Timber AB (publ), registered in
Hultsfred Municipality with corporate
registration number 556052-2798,
Stora Torget 3, SE-598 37 Vimmerby,
hereby submits its Annual Report
and consolidated financial statements for the financial year from 1
January to 31 December 2021.
The Parent Company, Bergs Timber AB (publ), has
been listed on the Stockholm Stock Exchange since
1984. The company is listed on Nasdaq OMX
Nordic Small Cap, Materials.
Operations
Bergs Group is an international wood industry
Group that consists of independent subsidiaries,
with clear responsibilities for results, that develop,
produce and market processed wood for various
applications.
Bergs conducts wood processing operations in
wood preservatives, planing, houses, windows,
doors, garden products and pellets. In addition,
Bergs conducts sawmill business in Latvia and
Estonia with annual production of approximately
350,000 cubic metres, as well as harbour and distribution operations in the UK.
The Group has approximately 1,000 employees
in Sweden, the Baltics and the UK, and has sales of

approximately SEK 3 billion. The Group’s products
are sold in some 20 countries, and the largest markets are Scandinavia, the Baltic countries, the UK
and France. The head office and Group management are located in Sweden.
Significant events
Bergs presented a strategic orientation and new
financial targets after the strategic review that was
conducted. Bergs will serve as an active ownership
company, developing independent subsidiaries with
clear responsibility for results. The new financial targets reflect the Group’s ambitions regarding growth
and profitability.
Bergs’s subsidiary Bitus expanded its production
capacity for Linax (pine treated with linseed oil) as a
result of strong demand. The total investment of
SEK 22 million increased capacity from 5,000 cubic
metres to 15,000 cubic metres per year.
Performance Timber Products Group (PTPG)
was acquired in June. PTPG is one of the UK’s leading operators in the premium segment for wooden
windows and doors. Apart from its own manufacturing, the operations offer sales of specially manufactured windows and doors primarily to unique
renovation projects and retail sales through a cultivated network of 44 showrooms in the UK.
The decision was made to invest approximately
SEK 20 million in increased manufacturing capacity
for high-quality windows and doors at the Byko-Lat
subsidiary in Latvia. A new 2,400-square metre
warehouse and logistics building will be constructed
and will entail an approximately 50 per cent
increase in production capacity.
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Bergs became a partner in the Värmland-based
innovation company Wood Tube. Wood Tube has
developed a patented paper joist for the manufacture of inner walls and furniture frames. Bergs guaranteed an investment in a production plant and
secured an ownership share of approximately
25 per cent in the company.
A Capital Market Day was held both physically
and online in Stockholm on 8 December. The purpose was to provide a more detailed picture of the
company’s various product areas as well as an
updated presentation of strategy, financial targets
and outcomes.
COVID-19
In general, the negative impact on the Group resulting from COVID-19 has been limited. The impact on
production has been nothing more than marginal. We
have complied with recommendations from government authorities in the countries where the Group
operates, and many units made additional arrangements for the purpose of reducing the risk of infection and illness for suppliers, customers and employees. Travel has been restricted to necessary trips.
The supply of input goods and distribution of completed goods to customers has largely worked well.
Net sales and earnings
Net sales were SEK 3,055 million compared to
SEK 2,149 million for the year-earlier period, up
SEK 906 million. The increase was primarily attributable to higher sales prices in Wood Protection
and Sawn Wood. Higher sales volumes for Joinery
made a positive contribution. The Performance

Timber Products Group, which was acquired during
the year, contributed SEK 85 million.
Operating profit totalled SEK 426 million (137)
and the operating margin totalled 13.6 per cent
(6.4). The improvement to earnings was primarily
attributable to higher sales prices for products in
Wood Protection and Sawn Wood. Higher sales
volumes for Joinery made a positive contribution.
Profit after net financial items totalled
SEK 423 million (93). Net financial items totalled
SEK –3 million (–44). The improvement to net financial items is attributable to lower indebtedness.
Earnings after tax totalled SEK 417 million (105).
Earnings per share before and after dilution totalled
SEK 1.20 (0.30). Recognised tax totalled
SEK –6 million (pos: 12). The effective tax rate was 1
per cent (neg: 13), lower than Sweden's corporate
tax rate. In Latvia and Estonia, the corporate
income tax is 0 per cent on reinvested profits. Tax is
recognised and paid when the dividend is paid to
the shareholders. No tax on profits in the Baltic
companies was recognised for the period. Unrecognised deferred taxes regarding undistributed
profits in the Baltic companies totalled approximately SEK 170 million at 31 December 2021.
Seasonal fluctuations
Bergs’s business is subject to seasonal fluctuations.
The demand for processed wood products in the
construction sector is normally higher in April–
October. Demand for sawn products is normally
higher during the periods from March to June and
from September to November. Sales volumes
during the winter and summer months are normally
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lower. The market for pellets correlates to the winter
season. The production volume in the sawmills is
lower in the third quarter as a result of the summer
holidays and maintenance work.
Acquisitions
Performance Timber Products Group
On 23 June, all shares in the UK company Performance Timber Products Group (PTPG) were
acquired. The company manufactures, markets and
sells customised windows and doors in the premium segment, with sales of approximately
GBP 28 million in 2021.
Through the acquisition, Bergs gains access to a
number of strong brands, significant market and
logistics know-how and a reputable producer of
high-quality wooden windows and doors. The business consolidates the company’s position in the UK
and creates conditions for further expansion in
Joinery.
For years, a significant portion of PTPG’s products have been supplied by Byko-Lat, Bergs’s subsidiary in Latvia. This partnership will now be developed further in a structure where local market presence and awareness of customer needs in the UK
market are combined with efficient manufacturing of
high-quality windows and doors. This business will
create opportunities for Byko-Lat to implement its
plans for further expansion and development of the
manufacture of windows and doors.
The operations acquired are recognised in Bergs
as of 23 June and are part of the Joinery product
area. The acquisition is expected to contribute sales
of approximately SEK 250 million a year and
demonstrate an EBITDA margin on a par with the
Group’s targets. Together with a favourable cash
flow, the acquisition provided a positive contribution
to earnings per share during the current year.
The unencumbered purchase price totalled
SEK 142 million. The purchase price for the shares
amounted to SEK 113 million and was paid in cash.
The acquisition was largely financed by a new loan
as part of an existing loan agreement with Danske
Bank and Svensk Exportkredit. Through this acquisition, Bergs recognised goodwill and other intangible assets of SEK 112 million.
For further information on the acquisition, refer
to Note 28.
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issuing securities, selling or transferring assets and
merging or consolidating operations with another
company. In addition, the loan agreement prescribes that annual dividend payments should not
exceed 40 per cent of the preceding year’s profit.
In conjunction with the 2018 acquisition of the
operations of the primary shareholder Norvik in the
Baltics and the UK, an agreement was signed that
an earnout may be paid. The remaining earnout
totalling SEK 10 million was paid out in June 2021.
In addition to the credit facilities above, the subsidiaries in the Baltics have local bank overdraft
facilities totalling approximately SEK 115 million.
Available cash and cash equivalents, including
unutilised credit facilities, totalled SEK 272 million at
31 December.
In January 2022, the Parent Company signed an
agreement with Danske Bank and SEB as creditors
on the refinancing of the bulk of the Group’s existing
loans. The new credit facilities totalling SEK 650 million have a three-year maturity and encompass one
term loan totalling SEK 250 million and a revolving
credit facility of SEK 400 million.
The loan agreement contains the customary
obligations, such as the one limiting the scope for
action for Bergs Timber AB (publ) regarding pledging of assets, raising loans or issuing securities, selling or transferring assets, acquisitions and merging
or consolidating operations with another company.
In addition, the loan agreement prescribes that
annual dividend payments should not exceed
40 per cent of the preceding year’s profit. In contrast to the Group’s existing loans, the new loan
agreement is non-guaranteed and in general
involves better terms for the Group.

Wood Tube
In October, an agreement was signed to become a
partner in the Värmland-based innovation company
Wood Tube AB. The company has developed a patented paper joist for inner walls and furniture
frames. Bergs’s ownership share totals approximately 25 per cent and the investment totalled
approximately SEK 8.5 million.
Cash flow and financing
Cash flow from operating activities totalled
SEK 65 million (355) and was negatively impacted
by higher tied-up working capital as a result of
higher selling and purchasing prices. Last year’s
cash flow includes the Swedish sawmill business,
which was sold in September 2020, and was
impacted positively by reduced raw materials stock.
The Group’s net financial indebtedness at
31 December 2021 totalled SEK 223 million,
compared to SEK –32 million (net cash holdings) at
31 December 2020. The increase in financial net
debt is attributable to higher tied-up working
c apital, a dividend paid to the shareholders and the
acquisition of PTPG.
The credit facilities that the Parent Company
signed in June 2019 with Danske Bank A/S, Sverige
Filial, and AB Svensk Exportkredit as creditors have
a three-year maturity and, after the changes made
in conjunction with the acquisition of PTPG, three
term loans totalling SEK 262 million and a revolving
credit facility of SEK 100 million. The term loans are
amortised by SEK 7 million on a quarterly basis.
The loan agreement contains the customary obligations, such as the one limiting the scope for action
regarding pledging of assets, raising loans or

Summary of loans and credit facilities at 31 December 2021, SEK m:
Repayments, years
Loan

Limit

Term loans

0–1

Total utilised
262
30

100

30

Overdraft facilities

115

9
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2-

262

Revolving credit facility
Total

1–2

301

9
—

—

301
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Financial targets
The Board established the following financial targets for Group’s operations during the year:

• Bergs’s target is to achieve annual growth of
10 per cent (over a business cycle)
• Bergs’s target is to achieve an EBITDA margin of
9 per cent over a business cycle
• Bergs’s target is to have financial net debt that is
less than equity.
• Normally, Bergs’s target is an annual dividend of
25–40 per cent of profit after tax.
Investments
Investments in property, plant and equipment
totalled SEK 143 million (69). Major investments
include modernisation of the saw line in Vika Wood,
increased capacity in the manufacture of products
treated with linseed oil at the Bitus subsidiary, new
logistics and warehouse buildings for window and
door operations at the Byko-Lat subsidiary, and
infrastructure investments at the plants in Latvia
and at the port in the UK.
Employees
The Group is working to obtain a decentralised
organisation with clear responsibility and short
decision-making paths. The Group’s position is that
employees’ well-being and positive attitude towards
their work increases with proximity to decision-
making. At the same time, changes in the Group’s
organisation place stringent requirements on
employee flexibility.
The average number of employees for the financial year was 931 (819), of whom 193 were women
(161). The increase is due primarily to the acquisition of PTPG in the UK.
Significant events after the close of
the financial year
On 13 January 2022, PTPG acquired all shares in
the UK company P&P Holdings Ltd (P&P), with
annual sales of approximately GBP 7 million (SEK
85 million). P&P sells, distributes and installs
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Consolidated key performance indicators and financial targets
Amounts in SEK m

Targets

Net sales
EBITDA
EBITDA margin, %

>9

2021

2020

3,055

2,149

503

212

16.5

9.9

Operating profit/loss

426

137

Operating margin, %

13.9

6.4

Return on capital employed, %

25.6

8.3

Earnings per share (after tax)

1.20

0.30

Earnings per share, incl. discontinued
operations (after tax)

1.20

0.49

Interest-bearing net debt
Net debt/equity ratio

<1.0

Equity/assets ratio, %

Average number of shares, thousands
Equity per share, SEK

223

–32

0.14

neg

69.8

73.6

346,728

346,728

4.66

3.61
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windows and doors in Surrey and southwest
London. The companies have collaborated closely
for many years; P&P sells windows and doors under
the name Timber Windows, which is PTPG’s network of showrooms for retail sales. The acquisition
is deemed to have a marginal impact on Bergs’s
earnings per share.

Several of the Group’s production facilities have
conducted operations that may have caused pollution (e.g. through wood preservative treatments).
The Swedish authorities have raised issues concerning investigations and restoration at some of
the plants. The costs of these measures is deemed
not to be substantial.

On 28 January 2022, the Parent Company signed
an agreement with Danske Bank and SEB as creditors on the refinancing of the bulk of the Group’s
existing loans. The new credit facilities totalling
SEK 650 million have a three-year maturity and
encompass one term loan totalling SEK 250 million
and a revolving credit facility of SEK 400 million.

Information on risks and uncertainties
The price trend for sawn and processed wood
products is largely governed by how global consumption corresponds with global production. The
cost of raw materials is a large component of the
finished product's sales value, for which reason the
product is very sensitive to changes in prices for
timber and sawn products, which comprise a large
part of the Group’s raw materials.
Bergs is exposed to financial risks, which are
primarily related to liquidity and cash flow risks in
conjunction with liquidity and liability management
and currency risks in export transactions. Financing
is dependent upon fulfilling conventional financial
undertakings, which are reported above under the
“Cash flow and financing” section.
For a complete account of identified risks and
the company’s work on managing them, refer to
“Risk factors” on pages 41–43.

The world situation
Given the tragic development of the war in Ukraine,
we can assume that most companies will be affected
in some way. Currently unclear how, but unexpected
adverse effects can not be ruled out. Bergs has no
sales in the current conflict area.
Bergs has raw material supply for our unit in
Latvia within Wood Protection from Russia and
Belarus. Work is underway to find alternative supplies,
both from our own sawmills and from external suppliers. The raw material supply to our Baltic sawmills is
entirely from the Baltics and Scandinavia.
Environmental information
The primary environmental impact from the Group’s
production facilities is from energy consumption,
noise, the generation of waste and emissions into
the air and water.
Bergs’s environmental initiatives are part of its
operations, and daily work takes place locally at
each production facility.
The implementation of the Group’s sustainability
strategy, which was adopted in 2020, has been inaugurated. Activities for achieving the objectives that
have been established in a number of areas have
been identified and started. The Group’s sustainability strategy is an integral part of its business strategy.
All Swedish production facilities conduct operations for which environmental permits are required
under the Swedish Environmental Code. Similar
environmental requirements and legislation exist in
the Baltics and the UK.
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DIRECTOR’S REPORT

Cost of fixed assets
Owing to the existence of goodwill, the recognised
costs of fixed assets were tested for impairment.
The test is based on the best assessment of future
development. A negative deviation in the assumptions made could affect the recognised costs of
fixed assets. The test resulted in no impairment
during the financial year. For further information on
the test conducted, refer to Note 27.
Research and development
Bergs is a member of the Swedish Forest Industries
Federation, which in the wood mechanical sector
pursues the industry’s shared research and development issues.
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Corporate governance
The work of the Board of Directors of
Bergs Timber AB is governed by the rules of procedure established annually by the Board. Issues concerning audits and internal control are prepared by
the Board’s Audit Committee, and remuneration
issues are prepared by the Remuneration Committee. Prior to the Annual General Meeting, the Nomination Committee is tasked with proposing Board
members and auditors, as well as the fees for the
Board, the committees and the audit. More information on Board activities and corporate governance,
as well as the control over the Parent Company and
consolidated financial reporting in Bergs can be
found in the Corporate Governance Report on
pages 44–50 and on the company’s website,
www.bergstimber.com.
General information in accordance with Chapter
6, Section 2a of the Annual Accounts Act.
• The number of shares is 346,728,283 series
B shares, with one vote each. Currently there are
no series A shares.
• Norvik hf is the single largest owner, holding
58.7 per cent of the shares in the company.
Åke Bergh and spouse hold 3.4 per cent, Nordnet
Pensionsförsäkring holds 2.9 per cent, Futur
Pension holds 2.8 per cent and Cervantes Capital
holds 2.0 per cent.
• Authorisation of the Board: To facilitate the completion of any corporate acquisitions and to permit
external raising of capital for financing, the Board
was granted authorisation at the May 2021 Annual
General Meeting to resolve on one or more occasions on new share issues for the period until the
next Annual General Meeting. Payment can be
made with provisions for issue in kind or offset,
and deviating from the pre-emptive rights of the
shareholders. The issue must take place under
market conditions, though with a maximum of
SEK 34 million in share capital (corresponding to
34,000,000 series B shares). No part of this
authorisation was utilised during the year.
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Proposals for remuneration policies to senior
executives, to be valid as of the 2022 Annual
General Meeting
The Board of Directors has decided to propose to
the 2022 Annual General Meeting the following
guidelines for salaries and other remuneration for
senior executives to apply as of the Annual General
Meeting.
Remuneration of senior executives will comprise
fixed salary, variable remuneration, additional benefits and provisions for pension. “Senior executives”
means the Chief Executive Officer and the other
members of Group Management. The total remuneration is to correspond to market practice, be
competitive and stand in relation to responsibilities
and authority. Variable remuneration must be limited
to constituting a certain share of the fixed salary,
and based on the fulfilment of established goals.
Upon termination of an employment contract,
either by the company or the employee, the period
of notice is not to exceed six months. Upon termination by the company, severance pay of at most
twelve months can be provided.
Income from other employment or operations
must be deducted from the severance pay.
Pension benefits must be defined benefit and
entitle senior executives to a pension starting at the
age of 65. Variable remuneration does not accrue
pension rights.
The Board of Directors has the right to depart
from these guidelines if there is particular reason to
do so in an individual case.
These guidelines do not replace compulsory
conditions under labour legislation or collective
agreements.
Specific information about the Parent Company
The Parent Company’s operations consist primarily
of managing the Group’s operations, as well as certain shared functions for the Group.
Parent Company income totalled SEK 6 million (8).
Loss after financial items was SEK –29 million
(loss: 55). Investments in property, plant and equipment totalled SEK 0 million (0).
During the year, the Parent company received a
Group contribution from Bitus AB and provided a
Group contribution to the subsidiary Woodworks by
Bergs AB.
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Sustainability Report
The Sustainability Report is presented on pages
34–43. In accordance with Chapter 6, Section 11 of
the Annual Accounts Act, Bergs has chosen to
submit a combined Annual Report and Sustainability
Report. This report covers Bergs Timber AB (publ)
and its subsidiaries.
Proposal for appropriation of profits (refer also
to Note 29)
The Board of Directors and the CEO propose that
the available funds according to the balance sheet,
SEK 466,629,615, of which share premium reserve
SEK 420,388,590, be appropriated as follows:
Paid to shareholders
Carried forward

SEK 104,018,485
SEK 362,611,130
SEK 466,629,615

The record date to be entitled to receive a dividend
is proposed as 9 May 2022.
In view of the Board’s proposal that the Annual
General Meeting of 5 May 2022 pass a resolution on
a dividend of SEK 0.30 per share, the Board hereby
makes the following statement in accordance with
Chapter 18, Section 4 of the Companies Act.
The Board finds that there is full coverage for the
company’s restricted equity after the proposed dividend. The Board also finds that the proposed dividend is justifiable as regards the parameters stated
in Chapter 17, Section 3, second and third paragraphs of the Companies Act. In that connection,
the Board wishes to call attention to the following:
The Board has stipulated that the Group is to have a
strong financial position with a net debt/equity ratio,
calculated as the net financial debt in relation to
equity, that is not to exceed 1.0. At 31 December
2021, the net debt/equity ratio amounted to 0.14.
The proposed dividend would increase the net
debt/equity ratio by approximately eight percentage
points.
In the opinion of the Board, the proposed dividend will not impact the company’s and the Group’s
ability to fulfil its payment obligations; the company
and the Group are well prepared to manage both
changes as regards liquidity and unexpected events.
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The Board believes that the company and the
Group have the conditions to take future business
risks and also to tolerate any losses. The proposed
dividend is not expected to negatively impact the
company’s and the Group’s ability to make further
investments that are justified from a business perspective in accordance with the Board’s plans.
In addition to the above, the Board has considered other known conditions that could be of importance for the company’s and the Group’s financial
position. No circumstances have emerged in this
connection that would make the proposed dividend
appear unjustified.
If the Annual General Meeting passes a resolution in accordance with the proposal of the Board,
SEK 362,611,130 of non-restricted equity (calculated
as of 31 December 2021) will remain.
In the opinion of the Board, the company’s and
the Group’s equity after the proposed dividend will
be large enough in relation to the nature, scope and
risks of the operations.
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Net sales
Changes to work in process and finished goods
Other operating income
Total
Operating expenses
Raw materials and consumables
Other external costs
Personnel costs
Depreciation, amortisation and impairment
Total operating expenses
Operating profit
Profit/loss from financial items
Interest income, etc.
Interest expenses, etc.
Profit after financial items
Tax on profit for the year
Profit for the year from continuing operations
Profit from discontinued operations,
net after tax
Profit for the year
Attributable to:
Parent Company shareholders
Non-controlling interests
Earnings per share (SEK) before and after dilution,
continuing operations
Earnings per share (SEK) before and after dilution,
including discontinued operations
Average number of shares, thousands
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Consolidated statement of comprehensive income

Consolidated income statement
Amounts in SEK m

CORPORATE
GOVERNANCE

Jan–Dec
2021

Jan–Dec
2020

3,055
65
19
3,139

2,149
–30
5
2,124

–1,868
–397
–371
–77
–2,713
426

–1,311
–341
–260
–75
–1,987
137

9
10

9
–12
423

1
–45
93

11

–6
417

12
105

28

–

64

417

169

417
–

169
–

1.20

0.30

1.20

0.49

346,728

346,728

Note
1, 2, 3
5

6
7, 8

Amounts in SEK m
Profit for the year
Other comprehensive income for the year
Change in hedge reserve
Change in translation reserve
Tax attributable to items that could later be reversed in profit or loss
Items that could later be reversed in profit or loss
Total other comprehensive income
Comprehensive income for the year

Jan–Dec
2021

Jan–Dec
2020

417

169

–
17
–
17
17
434

2
–22
0
–20
–20
149
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Consolidated balance sheet
Amounts in SEK m
ASSETS
Fixed assets
Intangible assets
Goodwill
Other intangible assets

Property, plant and equipment
Land and buildings
Plant and machinery
Equipment, tools, fixtures and fittings
Construction in progress and advance payments
regarding property, plant and equipment

Financial assets
Participations in associated companies
Financial investments
Non-current receivables

Deferred tax assets
Total fixed assets
Current assets
Inventory
Current receivables
Trade receivables
Tax receivables
Other receivables
Prepaid expenses and accrued income
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Consolidated balance sheet, cont.
Note

31 Dec 2021

31 Dec 2020

Amounts in SEK m

Note

31 Dec 2021

31 Dec 2020

347
482
14
356
417
1,616

347
482
–3
256
169
1,251

16
15
11

12
5
30
47

170
3
19
192

17

305
123
29
32
163
1
653
2,316

42
96
20
25
73
0
256
1,699

EQUITY AND LIABILITIES
Equity
7
288
41
329

175
12
187

393
371
15

315
332
12

21

6

800

665

6
0
1
7

–
0
1
1

11

22
1,158

14
867

13

733

349

270
6
34
21
331

207
6
14
14
241

94

242

1,158
2,316

832
1,699

8

25
12

14

Cash and bank balances
Total current assets
TOTAL ASSETS

CORPORATE
GOVERNANCE

19

Share capital
Other paid-in capital
Reserves
Profit brought forward
Profit for the year
Total equity
Non-current liabilities
Non-current interest-bearing liabilities
Other provisions
Deferred tax liabilities
Total non-current liabilities
Current liabilities
Current interest-bearing liabilities
Accounts payable
Tax liabilities
Other liabilities
Accrued expenses and prepaid income
Provisions
Total current liabilities
TOTAL EQUITY AND LIABILITIES

18
15
19
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Consolidated changes in equity
Amounts in SEK m

Share capital

Other paid-in
capital

Reserves

Profit brought
forward

Profit/loss for
the year

Total equity

347

482

17

211

45

1,102

169

169

Equity, 1 Jan 2020
Comprehensive income
Profit for the year
Other comprehensive income
Change in hedge reserve
Change in translation reserve
Tax attributable to other comprehensive income
Total other comprehensive income
Total comprehensive income

0

Transactions with shareholders
Transfer of previous year’s profit/loss
Total transactions with shareholders
Closing equity, 31 Dec 2020
Equity, 1 Jan 2021
Comprehensive income
Profit for the year
Other comprehensive income
Change in hedge reserve
Change in translation reserve
Tax attributable to other comprehensive income
Total other comprehensive income
Total comprehensive income
Transactions with shareholders
Transfer of previous year’s profit/loss
Dividend
Total transactions with shareholders
Closing equity, 31 Dec 2021
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0

2
–22
0
–20
–20

0

169

2
–22
0
–20
149

0

0

0

45
45

–45
–45

0

347

482

–3

256

347

0

482

0

–3

256

169

1,251

169

1,251

417

417

–
17
–
17
434

–
17
–
17
17

0

417

–169
–169

–69
–69

417

1,616

0

0

0

169
–69
100

347

482

14

356
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Consolidated cash flow analysis incl. discontinued operations
Amounts in SEK m
Operating activities
Profit after financial items
Adjustment for non-cash items, etc.
Income taxes paid
Cash flow from operating activities before
changes in working capital
Change in inventories
Change in operating receivables
Change in operating liabilities
Cash flow from operating activities
Investment activities
Acquisition of subsidiaries
Sale of industry segments
Acquisition of property, plant and equipment
Sale of property, plant and equipment
Change in financial assets
Cash flow from investment activities
Financing activities
Loans raised
Amortisation of debt
Change in overdraft facility
Change in financial liabilities
Dividend paid
Cash flow from financing activities
Cash flow for the year
Cash and cash equivalents at start of year
Exchange rate differences in cash and cash
equivalents
Cash and cash equivalents at year end
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Note

Jan–Dec
2021

Jan–Dec
2020

423
59
–3

184
39
0

479

223

–362
–58
6
65

181
79
–128
355

–73
–
–143
0
–6
–222

0
390
–69
6
0
327

130
–40
0
–13
–69
8

0
–508
–16
0
–
–524

–149

158

242

86

1

–2

94

242

22
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Parent Company income statement
Jan–Dec
2021

Jan–Dec
2020

0
6
6

0
8
8

–14
–22
0
0
–36
–30

–15
–16
0
0
–31
–23

9
10

11
–10
–29

9
–41
–55

Appropriations
Profit before tax

23

30
1

125
70

Tax on profit for the year
Profit for the year

11

–1
0

–14
56

Amounts in SEK m
Net sales
Other operating income
Total
Operating expenses
Other external costs
Personnel costs
Depreciation, amortisation and impairment
Other operating expenses
Total operating expenses
Operating loss
Profit/loss from financial items
Interest income, etc.
Interest expenses, etc.
Loss after financial items
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Parent Company balance sheet
Amounts in SEK m
ASSETS
Fixed assets
Property, plant and equipment
Equipment, tools, fixtures and fittings

Financial assets
Participations in Group companies
Participations in associated companies
Receivables from Group companies
Deferred tax assets

Note
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31 Dec 2021

31 Dec 2020

Amounts in SEK m

Note

31 Dec 2021

31 Dec 2020

347
39
386

347
39
386

420
46
0
466

420
59
56
535

852

921

21

20

16

–
–

165
165

17

292
170
14
1
0
9
486
1,359

32
348
14
3
0
6
403
1,509

EQUITY AND LIABILITIES
Equity
8

24
25
12
11

Restricted equity
Share capital
Statutory reserve
Total restricted equity

0
0

1
1

834
6
367
13
1,221

716
–
420
12
1,148

Non-restricted equity
Share premium reserve
Profit brought forward
Profit for the year

1,221

1,149

Total equity
Untaxed reserves

14

Cash and bank balances
Total current assets
TOTAL ASSETS
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Parent Company balance sheet, cont.

Total fixed assets
Current assets
Current receivables
Receivables from Group companies
Other receivables
Prepaid expenses and accrued income

CORPORATE
GOVERNANCE

19

122
8
3
133

187
0
5
192

5

168

138
1,359

360
1,509

Non-current liabilities
Non-current interest-bearing liabilities

Current liabilities
Current interest-bearing liabilities
Liabilities to Group companies
Tax liabilities
Accounts payable
Other liabilities
Accrued expenses and prepaid income
Total current liabilities
TOTAL EQUITY AND LIABILITIES

18
19

61

OPERATIONS

THE BERGS
GROUP

GOALS AND
STRATEGY

PRODUCT
AREAS

SUSTAINABILITY

CORPORATE
GOVERNANCE

DIRECTOR’S REPORT

FINANCIAL
STATEMENTS

Parent Company changes in equity
Amounts in SEK m

Share capital

Statutory
reserve

Share premium
reserve

Profit brought
forward

Profit/loss for
the year

Total equity

347

39

420

60

–1

865

56

56

Equity, 1 Jan 2020
Comprehensive income
Profit for the year
Transactions with shareholders
Transfer of previous year’s profit/loss
Total transactions with shareholders

0

0

0

–1
–1

1
1

0
0

Closing equity, 31 Dec 2020

347

39

420

59

56

921

Equity, 1 Jan 2021
Comprehensive income
Profit for the year

347

39

420

59

56

921

0

0

–56
–56

0
–69
–69

0

853

Transactions with shareholders
Transfer of previous year’s profit/loss
Dividend
Total transactions with shareholders
Closing equity, 31 Dec 2021
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Parent Company cash flow statement
Amounts in SEK m
Operating activities
Loss after financial items
Adjustment for non-cash items, etc.
Income taxes paid
Cash flow from operating activities before
changes in working capital
Change in operating receivables
Change in operating liabilities
Cash flow from operating activities
Investment activities
Shareholders’ contributions returned
Acquisition of subsidiaries
Acquisition of property, plant and equipment
Sale of property, plant and equipment
Change in financial assets
Cash flow from investment activities
Financing activities
Loans raised
Amortisation of debt
Dividend paid
Group contribution
Change in financial liabilities
Change in financial receivables and liabilities in
subsidiaries
Cash flow from financing activities
Cash flow for the year
Cash and cash equivalents at start of year
Cash and cash equivalents at year end

BERGS ANNUAL REPORT AND SUSTAINABILIT Y REPORT 2021

Note

Jan–Dec
2021

Jan–Dec
2020

–29
0
0

–55
0
0

–29

–55

–7
1
–35

10
–7
–52

0
–118
0
0
–6
–124

–10
0
–1
0
0
–11

130
–25
–69
145
–10

0
–505
0
19
0

–175

694

–4

208

–163

146

168
5

22
168

22
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Notes
1. ACCOUNTING POLICIES
GROUP
Agreement with norms and laws
The consolidated financial statements have been prepared in accordance with the International Financial Reporting Standards (IFRS)
issued by the International Accounting Standards Board (IASB) and
interpretations from the International Financial Reporting Interpretations
Committee (IFRIC) as adopted by the EU Commission for application in
the EU. In addition, RFR 1 Supplementary accounting rules for groups
from the Swedish Financial Reporting Board has been applied.
Unless otherwise stated under the section “Parent Company
accounting policies,” the Parent Company applies the same policies as
the Group. Any deviations are caused by limitations in the opportunities for applying IFRS in the Parent Company as a result of the Annual
Accounts Act and the Act on Safeguarding of Pension Obligations, and
in certain cases for tax reasons.

Conditions in preparing the Parent Company and consolidated
financial statements
The Parent Company’s functional currency is the Swedish krona, which
is also the presentation currency for both the Parent Company and the
Group. The financial statements are thus presented in Swedish kronor.
All amounts, unless otherwise indicated, are rounded to the nearest
million kronor.
Preparing the financial statements in accordance with IFRS requires
company management to prepare assessments and estimates as well
as assumptions that impact the application of the accounting policies
and the recognised amounts. The estimates and assumptions are
based on historical experiences and a number of other factors that
under the prevailing conditions appear to be reasonable. The results of
these estimates and assumptions are then used to assess the carrying
amounts of assets and liabilities that are otherwise not clearly indicated
in other sources. The actual outcome can deviate from these estimates
and assessments.
The estimates and assumptions are reviewed on a regular basis.
Changes in estimates are recognised in the period when the change
is made, if the change only impacted that period, or in the period the
change is made and future periods if the change impacts both the
period in question and future periods.
BERGS ANNUAL REPORT AND SUSTAINABILIT Y REPORT 2021

Assessments made by company management when applying IFRS
that have a significant effect on the financial statements, and estimates
made that could result in substantial adjustments to the financial
reports of the following year, are described in more detail in Note 27.
If not otherwise indicated, the accounting policies for the Group stated
below have been consistently applied in the periods presented in the
Group’s financial statements. The Group’s accounting policies have
been applied consistently in the reports and consolidation.

New and amended accounting policies for the year
There are certain new and amended standards and interpretations that
will enter into force in 2021 or later, but these are not considered to
have any significant impact on the Group's accounts.

Future changes to accounting policies
No new or amended standards and interpretations to be applied in
future are expected to substantially impact the Group’s reporting.

Segment reporting
Bergs’s operational activities consist of independent subsidiaries with
clear responsibilities for results that conduct operations in three product areas. These are Wood Protection, Joinery and Sawn Wood. Moreover, Bergs is engaged in the production of pellets as well as port and
distribution operations in the UK. Wood Protection conducts operations
in wood preservatives. Operations are conducted in Sweden, Latvia
and the UK. The majority of production takes place at the Byko-Lat and
Bitus subsidiaries. The Joinery product area manufactures processed
products from wood such as houses, windows and doors as well
as a broad range of garden products such as fencing, windbreaks,
benches, tables and swimming pool sets. Production takes place in
Latvia and the UK. The Sawn Wood product area produces sawn products from two subsidiaries: Vika Wood in Latvia and Laesti in Estonia.

Discontinued operations
The sawmill business in Sweden was sold on 1 September 2020, and
this part was thus recognised as discontinued operations in this Annual
Report. Under IFRS 5 Non-current Assets Held for Sale and Discontinued Operations, this means among other things that this portion of the
operation is not included in the segment reporting and that earnings
from discontinued operations are recognised on a separate line in
the consolidated income statement. For 2021, there are no reported
discontinued operations.

Classifications, etc.
In all material respects, fixed assets and non-current liabilities consist
solely of amounts that are expected to be recovered or paid after more
than twelve months from the balance sheet date.
Current assets and current liabilities essentially consist solely of
amounts that are expected to be recovered or paid within twelve
months from the balance sheet date.
Information for each balance sheet item that includes amounts
expected to be recovered or paid within or after twelve months of the
balance sheet date is provided in the note for the respective balance
sheet items.

Principles of consolidation
Subsidiaries
Subsidiaries are companies in which the Parent Company has a controlling interest. Controlling interest means directly or indirectly having
the right to formulate a company’s financial and operational strategies
for the purpose of obtaining financial benefits. In assessing whether a
controlling interest exists, shares that potentially entitle the holder to
vote and can be utilised or converted without delay are also taken into
account.
Subsidiaries are recognised using the acquisition method, in which
the acquisition of a subsidiary is regarded as a transaction where the
Group indirectly acquires the assets of the subsidiary and assumes its
liabilities and contingent liabilities. The consolidated cost is established
through an acquisition analysis in conjunction with the acquisition.
This analysis establishes both the cost for the participations or the
business, and the fair value on the acquisition date of the acquired
identifiable assets as well as the assumed liabilities and contingent
liabilities. The cost of the shares in the subsidiary and of the business
respectively comprise the fair value on the transfer date of the assets,
the liabilities that arise or are assumed, and issued equity instruments
that are presented as compensation in exchange for the net assets
acquired.
In the event of a business combination in which the cost exceeds
the net value of the assets acquired and the liabilities and contingent
liabilities assumed, the difference is recognised as goodwill. When the
difference is negative, this is recognised directly in profit or loss.
Transaction costs in conjunction with acquisitions are recognised
directly in profit/loss for the year as Other operating costs. In those
cases where a remeasurement is made at fair value of the contingent
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consideration, this is recognised in operating profit. The financial
statements of the subsidiaries are included in the consolidated financial
statements as of the acquisition date until the date when the controlling
interest expires.
Associated companies
Holdings in associated companies – in which the Group has at least
20 per cent and at most 50 per cent of the votes or otherwise has
a controlling interest – are reported in the Group using the equity
method, which means the carrying amount in the Group of the shares
in the associated companies corresponds to the Group’s share in the
equity of the associated companies and the Group-wide surplus value
and undervaluation. The Group’s share of the associated companies’
net earnings after tax attributable to the Parent Company owners,
adjusted for any depreciation or redemption of acquired surplus
values or undervaluations, is reported as “Participations in associated
company earnings” in the consolidated income statement. Dividends
received from associated companies reduces the carrying amount of
the investment. Unrealised profits arising from transactions with associated companies are eliminated in relation to the share of equity owned.
When the Group’s share of recognised losses in associated companies exceeds the carrying amount of the participations in the Group,
the value of the participations is reduced to zero. The equity method is
applied up until the point when the controlling interest comes to an end.
Elimination upon consolidation
Intra-Group assets and liabilities, revenue and costs and unrealised
profits or losses that arise from intra-Group transactions among Group
companies are eliminated entirely when preparing the consolidated
financial statements.

Foreign currencies
Transactions in foreign currencies
Transactions in foreign currencies are restated in the functional
currency at the exchange rate on the transaction date. The functional
currency is the currency in the countries in which the companies are
registered and conduct their primary operations. Monetary assets and
liabilities in foreign currencies are restated in the functional currency
at the exchange rate on the balance sheet date. Currency exchange
differences arising in conjunction with the restatements are recognised
in the balance sheet. Non-monetary assets and liabilities recognised
at historical costs are restated at the exchange rate on the transaction
date. Non-monetary assets and liabilities measured at fair value are
restated in the functional currency at the exchange rate prevalent at the
point in time of measurement at fair value.
Financial statements of foreign operations
Assets and liabilities in foreign operations, including goodwill and other
Group-related surplus and deficits, are restated from the functional
currency of the foreign operations in the presentation currency of the
Group – the Swedish krona – at the exchange rate prevalent on the
BERGS ANNUAL REPORT AND SUSTAINABILIT Y REPORT 2021
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balance sheet date. Revenue and costs in a foreign operation are
restated in Swedish kronor at an average exchange rate that constitutes an approximation of the exchange rates that existed on the
respective transaction dates. Translation differences arising in the
currency restatements of foreign operations are recognised directly
against comprehensive income as a translation reserve. In conjunction
with divestment of foreign operations, the accumulated translation differences attributable to the operations are realised in the consolidated
income statement.

Revenue
Revenue from contracts with customers
Revenue is recognised in accordance with the control-based five-step
model framework:
• Identify the contract
• Identify the performance obligations
• Determine the transaction price
• Allocate the transaction price
• Satisfy the performance obligation
The company identifies the contract through steps including establishing the rights of each party, the terms of payment, and the probability that the company will collect the consideration it is entitled to in
exchange for goods and/or services passed to the customer. The performance obligation comprises primarily delivery of goods and services to a
very limited extent. Accrued income at year end was a marginal amount.
The transaction price is the remuneration that the company expects to
have the right to in exchange for passing the promised goods or services
to the customer. The transaction price for goods includes both fixed and
variable amounts such as discounts, returns and other similar items. For
sales of services, which are extremely limited, the transaction price is
fixed. Allocation of the transaction price is currently not necessary, since
the company does not deliver goods and services that are composed
of several performance obligations. The fulfilment of the performance
obligation differs between goods and services.
Satisfying performance obligations for goods
Income is recognised when (or as) the company satisfies a performance obligation when control of a good is passed to a customer. In
the Group’s case, “good” means primarily sawn products with various
degrees of processing, other processed goods with wood as a base,
by-products from sawmill operations and sales of timber and pulp
wood. Control is passed at the point in time when the customer has the
ability to control the use of, and generally obtain all remaining benefits
from the asset. Above all, the company takes the following indicators
into account upon transferring control: transfer of the physical possession of the asset, the right to payment for the asset and the customer
assuming the significant risks and rewards related to the ownership of
the asset.
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Satisfying performance obligations for services
The Group primarily performs forest management services as well as
planing and wood impregnation for hire. In pace with customers receiving and consuming all the rewards provided, revenue is recognised over
time in conjunction with the performance obligation being satisfied.
State subsidies
Government grants are recognised in the balance sheet as accrued
revenue when there is reasonable assurance the grant will be received
and that the Group will comply with the conditions attached to it.
Grants are to be systematically periodised in profit or loss in the
same manner and over the same periods as the costs the grant is
intended to compensate for. Government grants related to assets are
recognised as a reduction of the carrying amount of the asset.
Currency exchange differences
Currency exchange differences that are positive in aggregate are
recognised as other operating income, which also includes positive
changes in value of derivatives except those used to hedge the net
inflow from the trade receivables in the Swedish portion, where hedge
accounting is applied (see the section on Derivatives and hedge
accounting below). When the sawmill business in Sweden was sold,
the hedging process was gradually concluded since sales in USD more
or less stopped after the inventory in the US was phased out. As of
the final months of 2020, the Group has not conducted any systematic
currency hedging.

Operating expenses, and financial income and expenses
Leased assets
IFRS 16 has a leasing model for lessees, which means by and large
that all leases are recognised in the balance sheet. The right of use
(lease asset) and liability are measured at the current value of future
lease payments. The right of use also includes direct costs attributable to signing the lease. Amortisations of the right of use and
interest expenses are recognised in the balance sheet. In subsequent
periods, the right of use is recognised at cost less amortisations and
impairments, if any, and adjusted for any remeasurements of the lease
liability. The lease liability is recognised separately from other liabilities.
In subsequent periods, the liability is recognised at amortised cost and
reduced by lease payments made. The lease liability is remeasured in
the event of changes to factors including the lease term and residual
value guarantees and, if any, changes to lease payments.
Interest or interest amounts can be read off in most of the leases,
but in one case an implicit interest rate has been calculated.
In the event leases for properties contain an option to extend,
assessments are made on a contract-by-contract basis as to whether it
is reasonably certain that the option will be exercised. This assessment
weighs all the relevant facts and circumstances that create financial
incentives, for example, in the terms and conditions of the lease for
extension periods compared to market rates, significant improvements
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made (or expected to be made) to a leased property during the contract
period, costs (such as negotiation expenses and relocation costs) arising
when the lease is cancelled, and the importance of the underlying asset
in operations.
Other operating expenses
Currency exchange differences that are negative in aggregate are
recognised as other operating expenses, which also includes negative
changes in value of derivatives except those used to hedge the net
inflow from the trade receivables in the Swedish portion, where hedge
accounting is applied (see the section on Derivatives and hedge
accounting below).
Financial income and expenses
Financial income and expenses consist of interest income on bank
funds and receivables, interest expenses on loans, fees under borrowing agreements, dividend income and earnings from changes in value
of financial assets and liabilities measured at fair value through profit or
loss. Exchange gains and losses are recognised net.
Interest income on receivables and interest expenses on liabilities
are calculated using the effective rate method. The effective rate is
the interest rate that sets the current value of all future deposits and
payments during the fixed-rate period as equal to the carrying amount
of the receivable or liability. The interest rate component in finance
lease payments is recognised in profit or loss through applying the
effective rate method. Interest income includes periodised amounts of
transaction costs and any discounts, premiums and other differences
between the original value of the receivable and the amount received
on maturity. Dividend income is recognised when the right to receive
payment has been established.
Financial instruments
Financial instruments recognised in the balance sheet include cash
and cash equivalents, trade receivables, financial investments and
derivatives. Among liabilities there are accounts payable, loan liabilities
and derivatives.
Reporting and removal from the balance sheet
A financial asset or financial liability is recognised in the balance sheet
when the company becomes party under the contractual conditions of
the instrument. Trade receivables are recognised in the balance sheet
when the invoice has been sent. Liabilities are recognised when the
counterparty has performed and a contractual obligation to pay exists,
even if the invoice has not yet been received. Accounts payable are
recognised when the invoice has been received.
A financial asset is removed from the balance sheet when the rights
in the contract are realised, fall due, or the company loses control over
them. The same applies to parts of a financial asset. A financial liability
is removed from the balance sheet when the obligation in the contract
is fulfilled or otherwise expires. The same applies to parts of a financial
liability.
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A financial asset and a financial liability are cleared and recognised
against a net amount in the balance sheet only when there exists a
legal right to clear the amount, and there is an intention to settle the
items with a net amount or to simultaneously realise the asset and
settle the liability.
Acquisitions and sales of financial assets are recognised on the
transaction date, which is the day the company commits to acquiring
or selling the asset.
Classification and measurement
Financial instruments that are not derivatives are initially recognised at
a cost corresponding to the fair value of the instrument including direct
transaction costs for all financial instruments, except as regards those
belonging to the category of financial asset, which are measured at
fair value through profit or loss and measured at fair value excluding
transaction costs.
The classification of financial instruments determines how they are
measured after initial recognition. A financial asset that constitutes a
liability for the counterparty (e.g. trade receivables) are classified at
initial recognition based on the business model for the holding and
whether the cash flow collected comprises solely payments of principal
and interest on the principal amount outstanding. Since trade receivables for the Group constitute the substantial financial assets that are
liabilities for the counterparty, and since the Group’s business model
for these is the receipt of capital amounts, the assessments of the
types mentioned are not normally critical. Holdings in instruments that
constitute equity for the counterparty (e.g. shareholdings) are classified
as measured at fair value through profit or loss if they are being held for
trade. Otherwise, a choice is initially made to recognise the instrument
at fair value through profit or loss or through other comprehensive
income. See the description below for the Group’s classifications. The
Group’s financial liabilities are recognised at amortised cost or fair
value through profit or loss, in accordance with the descriptions below.
Derivatives are initially measured at fair value, meaning that transaction costs are charged to earnings for the period. After initial recognition, derivatives are recognised as described below. If derivatives are
used for hedge accounting, and to the extent this is effective, changes
in value are recognised as reclassified from the hedge reserve on the
same line in profit or loss as the hedged item. Even if hedge accounting
is not applied, increases and decreases in value are recognised on
derivative as revenue and costs in operating profit or in net financial
items based on the purpose for which the derivative is used and
whether its use is related to an operating item or a financial item.
Financial items are not normally hedged in the Group. Under hedge
accounting, ineffective portions are recognised in the same manner as
changes in value to derivatives that are not used for hedge accounting.
Cash and cash equivalents consist of cash funds and balances
immediately available in banks and similar institutions, as well as liquid
investments with a maturity of less than three months from the date of
acquisition that are exposed to only an insignificant risk of fluctuations
in value.
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Financial assets recognised at amortised cost
Financial assets recognised at amortised cost are financial assets that
are not derivatives, and the business model is collecting payments
that have been or can be established regarding principal and interest
on the principal amount outstanding. Loans and trade receivables are
primarily recognised in this category. Trade receivables are expected to
form the majority of the recognised amount. Amortised cost is determined based on the effective rate calculated at the date of acquisition.
Receivables with a maturity of less than three months are recognised
at cost. Accounts receivable are recognised at the amount that is
expected to flow in, less deductions for doubtful receivables.
Financial assets measured at fair value through profit or loss
The Group does not have any substantial holdings in this category.
The type that could occur is derivatives with a positive value to which
hedge accounting is not applied.
Financial assets recognised at amortised cost
Loans and other financial liabilities (e.g. accounts payable) are included
in this category. The liabilities are measured at amortised cost. Liabilities with a maturity of less than three months are recognised at cost.
Financial liabilities measured at fair value through profit or loss
The Group does not expect to have any substantial holdings in this
category. The type that could occur is derivatives with a negative value
to which hedge accounting is not applied. The category to which the
Group’s financial assets and liabilities are attributed is indicated in
Note 25 Financial assets and liabilities.

Derivatives and hedge accounting
Derivatives consist of foreign exchange forward contracts used to cover
exchange rate risks. Changes in value of derivatives are recognised in
profit or loss, with the exception of foreign exchange forward contracts
intended to hedge the net inflow from trade receivables in the Swedish
operations and certain purchases in foreign currency. Hedging is applied
to this net inflow and foreign exchange forwards. Gains and losses regarding hedging instruments are recognised in profit or loss at the same point
in time as gains and losses are recognised for the items being hedged.
Fulfilling the hedge accounting requirements under IFRS 9 requires
an unambiguous link to the item hedged. Further, the hedge is required
to effectively protect the hedged item, hedging documentation must be
drawn up and the efficiency must be measurable.

Hedging foreign currency – cash flow hedging
Foreign exchange forwards used for hedging future cash flows in
the form of sales forecasts and purchases in foreign currencies are
measured at fair value in the balance sheet. The changes in value
are recognised in other comprehensive income and accumulated in
the hedge reserve in equity until the hedged flow impacts the income
statement, at which point the accumulated changes in value of the
hedging instrument are transferred to profit or loss to meet and match
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the earnings effects from the hedged transaction. If the future hedged
cash flow pertains to purchase of a non-financial asset (e.g. an investment capitalised in the balance sheet), the hedge reserve is transferred
from equity to the asset or liability the hedging pertains to in conjunction with the value of the asset being established for the first time.
When a hedging instrument falls due, is sold, liquidated or
redeemed, or the company breaks off identification of the hedging relationship before the hedged transaction has taken place and the transaction forecast is still expected to take place, the reported accumulated
profit or loss in the hedge reserve in equity remains and is reported in a
manner similar to the above when the transaction takes place.
If the hedged transaction is no longer expected to take place,
the accumulated profit or loss of the hedging instrument is settled
immediately against profit or loss in accordance with the principles for
derivatives described above. There were no hedged transactions at the
end of 2021.

Property, plant and equipment
Owned assets
Property, plant and equipment are recognised as assets on the balance sheet if it is likely that future financial benefits will accrue to the
company, and that the cost of the asset can be reliably calculated.
Property, plant and equipment are recognised in the Group at costless accumulated depreciation and any impairment. The cost comprises
the purchase price and directly attributable costs of bringing the asset to
working condition for its intended use. Examples of directly attributable
expenses included in the cost are expenses for shipping and handling,
installation, registration, consulting services and legal services.
The cost of fixed assets produced by the company includes
expenses for materials, expenses for employee remuneration, other
manufacturing overhead expenses considered as directly attributable to the fixed asset (if applicable), and borrowing costs as well as
estimated expenses for disassembly and removal of the assets and
restoration of the site or area where these are located.
Property, plant and equipment consisting of parts with different
useful lives are treated as separate components of property, plant and
equipment.
The carrying amount for property, plant and equipment is removed
from the balance sheet upon disposal or sale, or when no future financial
benefit is expected from use or disposal/sale of the asset. Profit or
loss that arises upon the sale or disposal of an asset consists of the
difference between the sale price and the carrying amount of the asset
less direct sales costs. Profit and loss are recognised as other operating
revenue/expenses. The policies for depreciation are discussed below.

Additional expenses
Additional expenses are added to the cost only if it is likely that the
future financial benefits associated with the asset will accrue to the
company, and the cost can be reliably calculated. All other additional
expenses are recognised as costs in the period when they arise.
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A crucial element in assessing when an additional expense is added
to the cost is whether the expense relates to the replacement of
identified components, or parts thereof, at which point the expenses
are capitalised. Even in cases where a new component is created, the
expense is added to the cost. Any undepreciated carrying amounts
on replaced components or parts of components are disposed of and
expensed in conjunction with the replacement. Repairs are expensed
on a continual basis.

Borrowing costs
Borrowing costs are charged to earnings in the period they are
attributable to, if the borrowing cost is not attributable to construction
of assets that require a significant amount of time to complete; in that
case the borrowing cost is capitalised.

Depreciation policies
Depreciation occurs on a straight-line basis over the calculated useful
life of the asset. The Group applies component depreciation, which
means that the assessed useful life of the component forms the
foundation for the depreciation. Machinery and equipment consist of a
number of components with various useful lives; see below. Properties
also consist of a number of components with various useful lives. The
primary division is between land and buildings. No impairment occurs
for the land component, the useful life of which is deemed to be unlimited. The buildings are divided into office and industrial buildings, and
consist of several components whose useful lives differ. The residual
value and useful life of the asset are assessed on a yearly basis.
Plant and machinery			
Equipment, tools, fixtures and fittings		
Industrial buildings and land improvements
Residential properties			
Software (intangible assets)			
Customer agreements (intangible assets)

5–10 years
3–5 years
20–25 years
50 years
4–5 years
15 years

Intangible assets
Expenses for research aimed at obtaining new scientific or technological knowledge are recognised as expenses when they arise.
Expenses for development, when the results of research or other
knowledge is applied to obtain new or improved products or processes,
are recognised as assets in the balance sheet if the product or process
is technologically or commercially usable and the company has sufficient
resources to complete development and subsequently use or sell the
intangible asset. Currently, the company has no developed intangible
assets that are recognised as assets. The carrying amount includes
expenses for material, direct expenses for salaries and indirect
expenses that can be reasonably and consistently attributed to the
asset. Other expenses for development are recognised in profit or
loss as costs when they arise. Intangible assets also include patents,
licenses and software.

DIRECTOR’S REPORT

FINANCIAL
STATEMENTS

Goodwill
Goodwill represents the difference between the cost of the business
combination and the fair value of assets acquired, liabilities assumed
and contingent liabilities. Goodwill is measured at cost less any accumulated impairment. Goodwill is allocated to cash-generating units
and impairment tested annually, or as soon as indications arise that the
asset in question has decreased in value.
Brands
Brands that are acquired in a business combination are identified and
recognised separately from goodwill if they meet the criteria for an
intangible asset and the fair value can be reliably calculated. The cost
of these types of intangible asset is the fair value on the acquisition
date. After initial recognition, the brands acquired in a business combination are measured on the same basis as brands that were acquired
separately. The brands are measured based on discounted estimated
royalties that were avoided through ownership of the brand.
Additional expenses
Additional expenses for capitalised intangible assets are recognised
as an asset in profit or loss only when they increase the future financial
benefits for the specific asset to which they are attributed. All other
expenses are expensed when they arise.

Inventory
Inventory is measured at the lower of cost, under the first-in-first-out
principle, and net realisable value. Obsolescence risks are thus taken
into account. The costs for products made by the company have been
calculated in accordance with production estimates, in which a reasonable proportion of indirect costs have been included. The degree of
processing of the inventory lot has been taken into account.
Standing forests – meaning owned timber that has not been
harvested – are also recognised in Inventory. Standing forests are measured at cost, which are largely payments under contract. Costs for
felling operations and transportation arise in conjunction with harvesting. The Group has no volumes of standing forests that are expected to
remain unharvested for so long that the growth of timber on roots may
need to be taken into account.

Depreciation and impairment of tangible and intangible assets,
and participations in subsidiaries
If a need for impairment is indicated, the recoverable amount of the
asset is calculated (see below). For goodwill and other immaterial
assets with an indeterminate useful life, and immaterial assets that are
not yet ready for use, the recoverable amount is calculated annually or
as soon as indications arise. If materially independent cash flows for
an individual asset cannot be determined and its fair value less sales
costs cannot be used, the assets will be grouped at the lowest level
where materially independent cash flows (cash-generating units) can
be identified when testing the need for impairment.
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An impairment is recognised when the carrying amount of an
asset or cash-generating unit exceeds the recoverable amount. An
impairment is recognised as a cost in profit or loss. When a need for
impairment is identified for a cash-generating unit (or group of units)
the need for impairment is first allocated to goodwill. The remaining
assets included in the unit (or group of units) then undergo proportional
impairment.
The recoverable amount is the higher of an asset’s fair value less
sales costs and value in use. When calculating value in use, future cash
flows are discounted by a discount factor that takes into account riskfree interest rates and the risk associated with the particular asset.

Impairment of financial assets
The Group’s recognised loss allowances for expected credit losses
essentially pertain to reserves for bad debt losses. Cash and cash
equivalents are covered by the general model, and based on the counterparty’s rating. As a result of a strong rating and short duration, the
reserve for cash and cash equivalents is insignificant. The Group holds
no debt instruments measured at fair value through other comprehensive income, and the potential expected credit losses for assets other
than trade receivables measured at amortised cost are deemed to be
negligible.
The loss allowance for trade receivables is always measured at an
amount corresponding to expected credit losses throughout the life of
the receivable.
The reserve pertaining to trade receivables is based on expected
credit losses and on individual assessments. Default is deemed to have
occurred after the liability is 90 days overdue, or earlier if it is apparent
that the customer will not be able to pay, for the portion that is not
insured by credit or otherwise guaranteed. The Group is of the opinion
that a general reserve would be an insignificant amount.
An impairment is recognised as a cost in profit or loss.

Reversal of impairments
An impairment of assets included in the area of application for IAS 36
is reversed if there is both an indication that the need for impairment
no longer exists, and that a change has occurred in the assumptions
that formed the basis for calculating the recoverable amount. However,
impairment of goodwill is never reversed. A reversal occurs only to the
extent that the carrying amount of the asset after reversal does not
exceed the carrying amount that would have been recognised, less
depreciation/amortisation where appropriate, if no impairment had
occurred.

Dividends
Dividends are recognised as a liability after the AGM has approved
them.
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Remuneration to employees

Taxes

Defined-benefit pensions
For salaried employees in Sweden, the ITP2 plan defined-benefit
pension commitments for retirement and family pensions are secured
through insurance with Alecta.
In accordance with recommendation UFR 10 from the Swedish
Financial Reporting Board, this is a defined-benefit plan that covers
several employees. For the 2021 financial year, the company had no
access to information in order to report its proportional share of the
plan’s obligations, plan assets and costs, which resulted in it not being
possible to report the plan as a defined-benefit plan. The ITP2 pension
plan, secured through insurance with Alecta, is therefore reported as a
defined-contribution plan. The premium for the defined-benefit retirement and family pension is individually calculated, and is dependent
on such factors as salary, previously vested pension and anticipated
remaining period of service. The fees for pension insurance policies
signed with Alecta total SEK 3 million (4). Alecta’s surplus can be
distributed among the policyholders and/or the insured. At the end of
2021, Alecta’s surplus in the form of the level of collective consolidation
was 172 per cent (148). The level of collective consolidation consists of
the market value of Alecta’s assets as a percentage of the insurance
commitments calculated using Alecta’s technical estimate assumptions, which do not correspond with IAS 19.

Income tax consists of current tax and deferred tax.
Income tax is recognised in profit or loss, except when the underlying transaction is recognised in other comprehensive income or directly
against equity. Current tax is tax to be paid or received regarding
the current year, using the tax rates that have been determined (or
determined in practice) on the balance sheet date; this also includes
adjustments of current tax attributable to previous periods.
Deferred tax is calculated in accordance with the balance sheet
method, starting from temporary differences between the recognised
and the fiscal values of assets and liabilities. Valuation of deferred tax is
based on how the carrying amount of assets or liabilities is expected to
be realised or settled. Deferred tax is calculated using the tax rates and
tax regulations determined (or determined in practice) on the balance
sheet date.
Deferred tax assets relating to deductible temporary differences and
loss carryforwards are recognised only to the extent that it is likely they
can be utilised. The value of deferred tax assets is reduced when it is
no longer deemed likely that they can be utilised.
Any additional income tax that arises in connection with a dividend
is recognised at the same point in time as the dividend is recognised
as a liability.

Defined-contribution pensions
In defined-contribution pensions, the company pays fixed fees to a
separate legal entity and has no obligation to pay additional fees. The
Group’s earnings are charged for costs in pace with the benefit being
vested.

A contingent liability is recognised when there is a possible commitment originating in events that have occurred, and the existence of
which is confirmed only by one or more uncertain future events, or
when there is a commitment not recognised as a liability or provision owing to the fact that an outflow of resources is not likely to be
required, or the amount cannot be reliably estimated.

Termination benefits
A liability is recognised in conjunction with termination of employment
for personnel only if the company is demonstrably obligated to terminate employment before the normal point in time, or when remuneration is presented as an offer to encourage a voluntary resignation. In
the event the company terminates personnel, a detailed plan is drawn
up that contains, at a minimum, workplace, positions and approximate
number of people affected, as well as remuneration for each personnel
category or position and a time frame for implementation of the plan.

Provisions
A provision is recognised in the balance sheet when the Group has
an existing legal or informal obligation as a result of an event that
occurred, an outflow of financial resources will likely be required to
settle the obligation, and the amount can be reliably calculated. Where
the effect of the point in time when a payment occurs is substantial,
the provision is calculated through discounting the anticipated future
cash flow at an interest rate before tax that reflects the actual market
assessment of the time value of the money and, where applicable, the
risks associated with the liability.

Contingent liabilities

PARENT COMPANY ACCOUNTING POLICIES
The Parent Company has prepared its Annual Report in accordance
with the Annual Accounts Act and Swedish Financial Reporting Board
recommendation RFR 2, Accounting for legal entities. RFR 2 means
that the Parent Company, in the annual report for the legal entity, must
apply all IFRS and recommendations adopted by the EU to the greatest
extent possible within the framework of the Annual Accounts Act,
taking the connection between reporting and taxation into account.
The recommendation indicates which exceptions and additions are to
be made from the IFRS. The differences between the Group’s and the
Parent Company’s accounting policies are indicated below.
The accounting policies shown below for the Parent Company have
been consistently applied in all periods presented in the Parent Company’s financial statements.

New and amended accounting policies for the year
There are certain new and amended standards and interpretations
that entered into force in 2021, but these have not had any significant
impact on the company's accounts.
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Future changes to accounting policies
No new or amended standards and interpretations to be
applied in future are expected to substantially impact the Parent
Company’sreporting.

Leased assets
The Parent Company has chosen not to apply IFRS 16 in a legal entity,
in accordance with the possibility of exemption in accordance with
RFR 2.

Fixed assets
Property, plant and equipment in the Parent Company is recognised in
the same way as in the Group – at cost less accumulated depreciation
and any impairment, but with additions for any revaluations. Leased
assets are recognised in accordance with the rules for operating
leases. Transaction costs in connection with acquisition of subsidiaries are recognised in the Parent Company balance sheet as shares in
subsidiaries.

Remuneration and pensions for employees
The Parent Company complies with the Act on Safeguarding of
Pension Obligations and with Swedish Financial Supervisory Authority
regulations, since these are a condition for the right to fiscal deductions. The substantial differences compared with the rules in IAS 19 lie
in how the discount rate is established, that defined-benefit obligations
are calculated based on current salary levels without assumptions
regarding future increases, and that all actuarial gains and losses are
recognised in profit or loss as they arise. Currently, this has little impact
since all defined-benefit obligations are in the Alecta system (see above
under the Group’s section on defined-benefit pensions).

Taxes
Untaxed reserves, including deferred tax liabilities, are recognised in
the Parent Company. In the consolidated financial statements, on the
other hand, untaxed reserves are divided into provisions for deferred
tax and equity.

Group contributions and shareholders’ contributions to legal
entities
The Parent Company recognises Group contributions and shareholders’ contributions in accordance with Swedish Financial Reporting
Board recommendation RFR 2. Group contributions are recognised as
appropriations, and shareholders’ contributions are recorded directly
against equity with the recipient. In the Parent Company, shareholders’
contributions are capitalised as shares and participations to the extent
impairment is not required, while Group contributions are recognised
as appropriations.
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2. External net sales by market
Income is recognised at a point in time, normally upon delivery. After the sale of the Swedish sawmills, income essentially
pertains only to sawn and processed wood products.
Sales are primarily to customers in Europe; outside of Europe, Japan is the largest market.
The Group’s largest customer represents 5.2 per cent (5.7) of net sales, which is SEK 160 million (123) and pertains to
wood products. The largest customer in 2021 is classified as a related party; refer to Note 26.
The second largest customer this year represents 4.6 per cent (5.5), corresponding to SEK 140 million (119) of net sales
and pertains to wood products. Of the Group’s sales, SEK 2,960 million (2,086) refers to sales of goods and SEK 95 million
(63) to service assignments.
The percentage figures for the preceding year have been adjusted for reporting of discontinued operations.
GROUP
January–December 2021
Amounts in SEK m

Sweden
UK
Baltics
Rest of Europe
Japan
Rest of world
Total

Wood Protection

Joinery

Sawn Wood

Other

Group total

239
508
48
521
0
24
1,340

34
256
7
200
0
1
498

0
52
567
195
171
40
1,025

36
59
30
65
0
2
192

309
875
652
981
171
67
3,055

Wood Protection

Joinery

Sawn Wood

Other

Group total

161
392
35
343
0
22
953

11
104
3
166
0
1
285

0
18
428
113
116
116
791

40
46
15
19
0
0
120

212
560
481
641
116
139
2,149

January–December 2020
Amounts in SEK m

Sweden
UK
Baltics
Rest of Europe
Japan
Rest of world
Total
PARENT COMPANY

Other operating income
Geographic allocation

Latvia
Sweden
Estonia
UK
Total

Fixed assets

2021

2020

31 Dec 2021

31 Dec 2020

1
4
0
1
6

0
7
1
0
8

582
313
76
230
1,201

631
314
98
94
1,137
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3. Segment reporting
Bergs’s operational activities consist of independent subsidiaries with
clear responsibilities for results that conduct operations in various
product areas. These are Wood Protection, Joinery and Sawn Wood.
Moreover, Bergs is engaged in the production of pellets as well as port
and distribution operations in the UK.
The product areas constitute reporting segments as of 2021. The
comparison figures for 2020 have been restated according to the new
segments.

Wood Protection
Wood Protection conducts operations in wood preservatives. Operations are conducted in Sweden, Latvia and the UK. The majority
of production takes place via the Byko-Lat and Bitus subsidiaries.
The product offering comprises treated wood (impregnated, fire-
retardant, etc.) in accordance with international standards and environmental requirements. This also includes special ranges of untreated
and treated planed products for the DIY sector.

Joinery
Joinery manufactures processed products from wood such as houses,
windows and doors as well as a broad range of garden products such
as fencing, windbreaks, benches, tables and swimming pool sets.
Production takes place in Latvia and the UK.

Sawn Wood
Sawn Wood produces sawn products from two subsidiaries: Vika
Wood in Latvia and Laesti in Estonia. These companies process raw
forestry materials into planks and boards in various dimensions, lengths
and qualities.

Other (Energy & Logistics)
In addition to these three segments, Bergs manufactures pellets and
fire logs for heating. Moreover, there is also a port and logistics facility
in the UK.
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4. Financial risks

CONTINUING OPERATIONS
Income statement
Amounts in SEK m

2021
Jan–Dec

2020
Jan–Dec

Wood Protection
Joinery
Sawn Wood
Other
Internal net sales
External net sales

1,392
495
1,117
190
–139
3,055

1,020
274
841
179
–166
2,149

249
42
259
–6
–41
503

64
26
117
18
–13
212

Wood Protection
Joinery
Sawn Wood
Other
Joint and eliminations
EBITDA

DIRECTOR’S REPORT

Through its operations, the Group is exposed to various types of financial risks. Financial risks refer to fluctuations in the company’s earnings
and cash flow as a result of changes in exchange rates, electricity
prices and interest rate levels as well as risks in refinancing and credit.
The Group’s financial risks are managed by the Parent Company based
on a finance policy, adopted by the Board of Directors, with a focus
on risk mandates and limits for financing activities. Responsibility for
Group-wide financial risks and transactions is managed centrally via
the Parent Company. The overall objective is to minimise the Group’s
capital expense and to control the Group’s financial risks through effective management.

Currency risks
A large part of the Group’s sales takes place in foreign currencies such
as EUR and GBP. The Group’s purchases are primarily in SEK, EUR
and GBP. Net inflow of the respective currencies are expressed as
countervalues in SEK in the table below. After the sawmill business in
Sweden was sold, external sales abroad of the Swedish portion of the
Group decreased so much that it is no longer meaningful to maintain
a routine hedging programme. Nor is there a hedging policy for the
foreign subsidiaries.

SEK m
Currency

Net flow
Average translation rate to SEK

2021
EUR

2020
EUR

2021
GBP

2020
GBP

1
10.15

737
10.45

84
11.72

410
11.81

In total, the recorded currency exchange differences in the Group
impacted operating profit by SEK 12 million (neg: 17). Hedge accounting was previously applied for hedging of net inflow from trade receivables in Swedish operations, but has been concluded as described
above. The Group’s earnings have not been impacted by any realised
(SEK 0 million the preceding year) or unrealised earnings on currency
contracts during the year.
The company has substantial sales to the UK. This results in significant exposure to the trends in the pound sterling. A 5 per cent change
in the exchange rate would thus result in an impact on earnings of
SEK +/–4 million for GBP.
Sensitivity analyses relating to currency positions on the balance-sheet date relating to GBP show that a change in the exchange
rates of +/–5 per cent would have an effect on profit or loss of
SEK 3 million (3) before tax.
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Interest rate risk
Borrowing occurs in SEK and EUR, normally governed by where the
subsidiary is registered. The interest rate policy has been, despite
a greater level of risk, to keep the majority of the credits at variable
interest rates. For the Group’s loans, the interest rate is adjusted with
a change in STIBOR for each agreed fixed interest period. No interest
rate instruments, such as interest rate swaps, have been signed. Sensitivity analyses relating to loan liabilities on the balance sheet date show
that a change in loan interest rates of +/–1 p
 ercentage point would
have an effect on earnings for the year of SEK 3 million (2) before tax,
but no effect in the balance sheet.
There are no other price risks in the financial instruments the Group
manages.

Credit risks
The Group’s policy as regards customer credits differs among the various parts of the Group. For the Swedish operations, there is a policy of
establishing a limit for all other wood product customers after a review
by a credit insurance company. If credit insurance is not received from
the credit insurance company, deliveries will be made only in exceptional cases. Decisions in this regard are taken by the CEO together
with the CFO and the sales division. Similar methods are used for the
operations in the UK. Other subsidiaries provide credit insurance to a
lesser extent, or not at all. The Group’s sales of wood products take
place to a limited extent through del credere agents – this means that
the agent, in addition to arranging the transaction, also takes on the
responsibility of providing credit insurance for the transaction. Sales
of by-products are not given credit insurance, but the amounts there
are either small or sales go to stable Swedish customers where no
substantial loss risk is deemed to exist. Trade receivables at the end
of the financial year – SEK 270 million (207) – are divided into insured
wood product deliveries, SEK 97 million (65); uninsured wood product
deliveries, SEK 133 million (117); insured byproduct, pulp wood and
pellet deliveries, SEK 23 million (4) and uninsured byproduct and pulp
wood deliveries, SEK 12 million (21). Finally, there are also insured
wood product deliveries by agents of SEK 5 million (0).
The largest single receivable totalled SEK 20 million (17), corresponding to 7 per cent (8) of the total credit risk. Allocation of credit risk
is shown in the table below.

Concentration of
credit risk as of
31 December 2021

Exposure, SEK <1.5 million
Exposure SEK 1.5–5.0
million
Exposure SEK >5 million

Receivable

No. of
customers

Percentage
of no. of
customers

94 (84)

468 (346)

93 (92)

71 (62)
109 (61)
270 (207)

27 (24)
10 (6)
505 (376)

5 (6)
2 (2)
100 (100)
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Bad debt losses for the financial year totalled SEK 0 million (2). Of total
bad debt losses, 17 per cent (19) are overdue receivables; 15 per cent
(14) are overdue by 30 days or less while 2 per cent (5) are overdue by
more than 30 days. Trade receivable reserves totalled SEK 12 million (5).

Liquidity or cash flow risks
The Group’s primary financing changed in connection with the acquisition of the UK company Performance Timber Products Group (PTPG)
and now consists of credit facilities totalling SEK 362 million that
encompasses three term loans totalling SEK 262 million and a revolving
credit facility of SEK 100 million that matures in June 2022. In addition
to this, the subsidiaries in the Baltics have local bank overdraft facilities
of approximately SEK 115 million. The term loans are amortised by
SEK 5 million on a quarterly basis. The loan agreement contains the
customary obligations, such as the one limiting the scope for action
for Bergs Timber AB (publ) regarding pledging of assets, raising loans
or issuing securities, selling or transferring assets and merging or
consolidating operations with another company. In addition, the loan
agreement prescribes that annual dividend payments should not
exceed 40 per cent of the preceding year’s profit. Finally, the financing
is contingent on certain key performance indicators being met. As of
31 December 2021 all the conditions had been met.
Available cash and cash equivalents, including unutilised credit facilities, amount to SEK 272 million.
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<1 year

1–3
years

4–5
years

>5
years

296

–

–

–

Overdraft facilities incl.
interest rates

9

–

–

–

Liabilities pertaining to
rights of use

4

8

4

0

–
123
431

–
–
8

0
–
4

–
–
0

Bank loans incl. interest
rates

26

166

–

–

Overdraft facilities incl.
interest rates

1

–

–

–

Liabilities pertaining to
rights of use

2

1

1

0

10
96
135

0
–
167

0
–
1

0
–
0

Liquidity risk, SEK m

31 Dec 2021
Bank loans incl. interest
rates

Other liabilities incl. interest
rates
Accounts payable
Total
31 Dec 2020

Other liabilities incl. interest
rates
Accounts payable
Total

The table above shows the Group’s liquidity risk regarding financial
liabilities (including interest payments).

Asset management
The foremost goal of the Group’s asset management is maintaining
a high level of creditworthiness and a well-balanced capital structure. The Group’s capital consists of equity attributable to Bergs’s
shareholders. At year-end 2021, the Group’s capital amounted to
SEK 1,616 million (1,251). To maintain or amend the capital structure,
the Group can adjust the dividend to the shareholders, reverse capital
to the shareholders or carry out a new share issue. Since the Group’s
operations depend on the economic cycle, the goal is to maintain a
high equity/assets ratio. A summary of the financial targets for the
Group is presented in the Financial targets section in the Director’s
Report.
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AVERAGE NUMBER OF EMPLOYEES

Parent Company

2021

2020

2021

2020

Profit on sale of property,
plant and equipment

3

2

–

–

Rental income

4

2

–

–

Repayment from Fora

7

–

–

–

Other

2

1

1

–

–
3
19

–
–
5

5
–
6

8
–
8

Administrative remuneration, Group
Exchange rate differences

SUSTAINABILITY

6. Employees, personnel costs and audit fees

  Group
SEK m

PRODUCT
AREAS

2021

Parent Company
Sweden
Group companies
Estonia
Latvia
UK
Sweden
Total, Group
Discontinued operations
Total incl. discontinued operations

2020

Men

Women

Total

Men

Women

Total

4

1

5

3

0

3

32
559
82
51
738
–
738

11
145
22
14
193
–
193

43
704
114
65
931
–
931

37
522
41
55
658
84
742

9
135
6
11
161
13
174

46
657
47
66
819
97
916

SICK LEAVE

Total sick leave in the Group for the year was 7.6 per cent (7.2). Sick leave lasting more than 60 days was 24.8 per cent (14.0).
Sick leave is divided into different age groups: up to 29, 7.9 per cent (8.3); 30–49, 7.9 per cent (7.3); and over 50 6.7 per cent
(6.7). Sick leave is not reported for the Parent Company.
CONSOLIDATED SALARIES, OTHER REMUNERATION AND SOCIAL SECURITY
COSTS
Board of Directors and
senior executives

Salaries and other remuneration
Social security costs
of which pension costs

Other employees

Total

Discontinued operations

2021

2020

2021

2020

2021

2020

2021

2020

12
5
1

8
4
1

283
70
10

197
49
6

295
75
11

205
53
7

–
–
–

58
24
6

PARENT COMPANY SALARIES, OTHER REMUNERATION AND SOCIAL SECURITY
COSTS
Board of Directors and
senior executives

Salaries and other remuneration
Social security costs
of which pension costs
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Other employees

Total

2021

2020

2021

2020

2021

2020

12
5
1

8
4
2

4
2
1

2
1
0

16
7
2

10
5
2
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REMUNERATION TO AUDITORS,
TOTAL FOR THE FINANCIAL YEAR

6. Employees, personnel costs and fees, cont.

  Group

REMUNERATION AND OTHER BENEFITS DURING THE YEAR
FOR BOARD OF DIRECTORS AND GROUP SENIOR EXECUTIVES (AMOUNTS IN SEK)
Salaries/Board fees

Other benefits

Pension costs

Total 2021

Total 2020

533
6,441

–
139

–
1,139

533
7,719

493
5,900

Chairman of the Board Michael Bertorp
CEO Peter Nilsson
Other elected Board members
Remuneration from Parent Company:
Åke Bergh
Lars Gustafsson
Ingrid Bluma
Gudmundur H Jónsson
Jon Helgi Gudmundsson
Employee members
Nomination Committee
Other senior executives

210
205
195
195
200
12
34
3,566
11,591

Employer’s contributions and social security expenses are not included
in the table above. Other benefits relate primarily to the benefit of a
free company car and healthcare benefits for the CEO. The employee
representatives on the Board of Directors resigned in 2020, since the
representatives were employed in the sawmill business, which has
been sold. The management group for both the Group and the Parent
Company consists of the CEO and CFO.

Principles
Fees are paid to the Chairman and members of the Board of Directors
in accordance with the decisions of the Annual General Meeting. No
special remuneration is normally paid for work above and beyond
regular Board activities, but this can occur in conjunction with major
acquisitions or other projects in which the person selected devotes
substantially more time or other work tasks than could be expected
with a normal assignment. Remuneration to the CEO and other senior
executives for financial year 2021 consisted of salary, variable remuneration, other benefits and pensions. The Salary column in the table
above includes remuneration of TSEK 2,700 (1,120) to the CEO and
TSEK 1,308 (428) to the other senior executives.

Gender distribution on the Board and in company management
The Board of Directors of Bergs Timber AB (publ), the Parent Company,
consists of 83 per cent (83) men. Executive management comprises
100 per cent (100) men.
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–
–
–
–
–
–
–
103
242

–
–
–
–
–
–
–
501
1,640

210
205
195
195
200
12
34
4,170
13,473

173
170
163
163
165
39
26
3,107
10,399

Deloitte
Audit assignment
Auditing activities other
than the audit assignment
Tax consultancy services

EY
Audit assignment
Auditing activities other
than the audit assignment
Tax consultancy services
KPMG
Audit assignment
Auditing activities other
than the audit assignment
Tax consultancy services

Pensions
Pension costs for the CEO and other senior executives are 30 per cent
of the fixed monthly salary and run with a retirement age of 65 years.

Severance pay
For the CEO, a notice period of six months applies from both the
employee’s and the company’s side. For the CEO and other senior
executives in the Group, severance pay of 12 months’ salary is paid,
excluding termination salary in conjunction with termination of employment on the company’s initiative. Income from other employment or
operations must be deducted from the severance pay.

Decision-making process
Remuneration to the CEO for 2021 was established during the financial
year by the Board of Directors in accordance with proposals by the
Remuneration Committee. Remuneration for 2021 to other senior
executives was established by the Board of Directors in accordance
with proposals by the Remuneration Committee and in consultation
with the CEO. Remuneration and benefits for 2022 to the CEO and
other senior executives have been established under the same policies.
The Remuneration Committee has also been tasked with preparing
questions regarding policies for remuneration to Group Management.
The proposal thus prepared will be presented to the Board of Directors
for decision and resolved on by the Annual General Meeting.

Other
Audit assignment
Auditing activities other
than the audit assignment
Tax consultancy services

Parent Company

2021

2020

2021

2020

1,374

1,015

1,374

1,015

0
0

114
0

0
0

114
0

1,374

1129

1,374

1129

41

94

0

0

0
196
237

0
225
319

0
196
196

0
225
225

162

138

–

–

0
61
223

10
73
221

–
–
0

–
–
0

643

138

–

–

0
59
702

80
0
218

–
–
0

–
–
0

Auditing assignments refer to reviews of the annual report and
accounting records as well as the management of the Board and the
CEO, any other duties delegated to the Group’s auditor, consultation
or other advisory services in connection with findings observed in such
reviews or the performance of other such duties. Auditing activities
other than the audit assignment refers above all to review above and
beyond the normal assignment in conjunction with acquisitions.
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7. Intangible assets
Group
2021

2020

Goodwill acquired
Opening costs
Acquisition of PTP Group
Exchange rate fluctuations
Closing accumulated cost

175
109
4
288

178
–
–3
175

Carrying amount

288

175

Cost of goodwill allocated
per division acquired
SIA Vika Wood (Latvia)
SIA Byko-Lat (Latvia)
Continental Wood Limited (UK)
Performance Timber Products Group (UK)
Bitus AB
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Software is amortised over 3 years. Acquisition of subsidiaries refers
to assets identified in conjunction with the acquisition analyses.
SEK 11 million relates to the Byko brand, and is depreciated over a
period of 10 years. SEK 3 million relates to a customer agreement
in the UK operations, and is depreciated over a tenor of 15 years.
Brands totalling SEK 26 million were identified in conjunction with the
acquisition analysis of the purchase with assumed infinate useful life.
At the same time, additional intangible assets with a carrying amount of
SEK 26 million were acquired.

8. Property, plant and equipment
Group

136
39
2
109
2
288

135
38
3
–
2
178

Goodwill acquired is to undergo impairment testing as soon as there
is some indication of a need for impairment. However, the value must
be tested at least once a year. The results of the impairment testing
show that the value in use exceeds the carrying amount, which is why
no need for impairment exists. A description of the test conducted is
provided in Note 27.
Group
2021

2020

Other intangible assets
Opening costs
Acquisitions for the year
Closing accumulated cost

17
29
46

17
–
17

Opening accumulated amortisation
Amortisation for the year
Currency effects
Closing accumulated amortisation
Carrying amount

–5
–2
2
–5
41

–2
–3
0
–5
12
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2021

2020

465
39
34
–2
13
549

595
0
47
–158
–19
465

Opening accumulated amortisation
Sales/disposals
Amortisation for the year
Translation differences
Closing accumulated amortisation

–150
2
–20
–3
–171

–221
88
–22
5
–150

Opening accumulated impairment
Impairment for the year
Sales/disposals
Closing accumulated impairment
Carrying amount

0
–
15
15
393

0
–15
15
0
315

Land and buildings
Opening costs
Acquisition of subsidiaries
Investments/reclassifications for the year
Sales/disposals
Translation differences
Closing accumulated cost
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Group
2021

2020

674
12
73
–17
13
755

1,028
0
70
–398
–26
674

Opening accumulated amortisation
Sales/disposals/reclassifications
Translation differences
Amortisation for the year
Closing accumulated amortisation

–337
16
–7
–52
–380

–515
227
17
–66
–337

Opening accumulated impairment
Sales/disposals for the year
Impairment for the year
Closing accumulated impairment
Carrying amount

–5
0
0
–5
371

–6
4
–3
–5
332

Plant and machinery
Opening costs
Acquisition of subsidiaries
Investments/reclassifications for the year
Sales/disposals
Translation differences
Closing accumulated cost

No depreciations or impairments during the year pertained to discontinued operations. The corresponding figure for the preceding
year totalled SEK –17 million for depreciations and SEK –2 million for
impairments.

No depreciations or impairments during the year pertained to discontinued operations. The corresponding figure for the preceding
year totalled SEK –3 million for depreciations and SEK –15 million for
impairments.
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8. Property, plant and equipment, cont.

2021

  Group
2021

Equipment, tools, fixtures and fittings
Opening costs
Acquisition of subsidiaries
Investments/reclassifications for the year
Sales/disposals
Translation differences
Closing accumulated cost
Opening accumulated
amortisation
Sales/disposals/
reclassifications
Amortisation for the year
Translation differences
Closing accumulated
amortisation
Carrying amount

CORPORATE
GOVERNANCE

Parent Company
2020

2021

2020

24
2

52
–

1
–

0
–

5
–1
1
31

8
–35
–1
24

0
0
0
1

1
0
0
1

–12

–43

0

0

1
–5
0

34
–4
1

0
0
0

0
0
0

–16
15

–12
12

0
0

0
1

No depreciations during the year pertained to discontinued operations.
The corresponding figure for the preceding year totalled SEK –1 million
for depreciations.

Right-of-use assets
Machinery, forklifts and vehicles
Accumulated costs
At the beginning of the year
Investments
Acquisition of subsidiaries
Divestments
Closing accumulated cost
Accumulated depreciation
At the beginning of the year
Divestments
Amortisation for the year
Closing accumulated amortisation
Carrying amount

2020
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9. Interest income, etc.
  Group

68
5
12
0
85

79
1
0
–12
68

–65
0
–5
–70
15

–68
4
–1
–65
3

Interest income, etc.
Dividends from subsidiaries
Net exchange rate gains
Interest income from Group
companies

Parent Company

2021

2020

2021

2020

–
–
9

1
–
–

–
–
7

–
–
–

–
9

–
1

4
11

9
9

10. Interest expenses, etc.
  Group

Parent Company

2021

2020

2021

2020

–9

–23

–7

–21

0

–1

0

–1

–
–
–3
–12

–
–17
–4
–45

–
–
–3
–10

–
–15
–4
41

(Part of property, plant and equipment)
Additional right-of-use assets for the year are attributable primarily to
vehicles and machinery. The Group’s leases pertaining to passenger
vehicles, forklifts and machinery run from 1 to 6 years. The leases consist primarily of fixed fees. The Group also has leases for office equipment and furniture that are not recognised as right-of-use assets since
they are classified as short-term and low-value leases. The incremental
borrowing rate was 1.5 per cent. Regarding the maturity structure for
rights of use, refer to Note 4, Financial risks.

Interest expenses pert. to
bank loans
Discounted interest on
shareholder loans
Depreciation of shares in
subsidiaries
Net exchange rate loss
Other financial expenses

Group

Construction in progress and advance
payments
regarding property, plant and equipment
Opening cost
Sales/disposals/reclassifications
Costs incurred for the year
Reclassifications
Carrying amount

2021

2020

6
0
62
–47
21

58
–1
1
–52
6
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11. Tax
  Group

Tax on profit for the year
Current tax
Deferred tax

Parent Company

2021

2020

2021

2020

–11
5
–6

–14
26
12

–1
0
–1

–14
0
–14

  Group

Reconciliation of
effective tax
Profit before tax
Tax under Swedish
tax rate, 20.6% (21.4)
Difference between tax rate
in Sweden and abroad
Tax effect of non-
deductible expenses
Tax effect of non-taxable
income
Deductible costs, not
recorded
Effect of amending tax rate
from 21.4% to 20.6%
Loss carryforwards utilised
Other

Parent Company

2021

2020

2021

2020

423

93

1

70

–87

–20

0

–15

80

24

0

0

–5

0

–1

–1

0

2

0

1

2

4

0

1

–
0
4
–6

1
1
0
12

  Group

Deferred tax
Property, plant and
equipment
Inventory
Provisions
Loss carryforwards
Other
Deferred tax liability/tax
asset (-)

–
0
0
–1

0
0
0
–14

Parent Company

2021

2020

2021

2020

27
–1
–1
–12
–5

14
0
0
–9
0

0
0
–1
–12
0

0
0
0
–12
0

8

5

–13

–12

Of the Group’s deferred tax liability/tax asset (asset marked with a minus
sign) of SEK 8 million (5), SEK 27 million (14) is attributable to untaxed
reserves. Loss carryforwards in which the tax value is capitalised totalled
SEK 58 million (58) for the Group and SEK 58 million (58) for the Parent
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Company. An assessment shows that it is likely the loss carryforward will
be utilised. Refer also to Note 27, Key estimates and assessments.
For Bergs Timber Broakulla AB, there is a loss carryforward of
SEK 187 million (197), known as the group relief limit, that is frozen
under Swedish tax regulations. This means that the loss carryforward
is frozen for a certain period of time from use to even out the Group’s
tax, and can only be used to even out the legal entity’s tax. The freeze
will expire as of the 2025 tax year. For that reason, no capitalization has
been made of the loss carryforward in the Group. The Parent Company’s loss carryforwards in relation to certain companies in the Group
have also been frozen until 2025. The total loss carryforwards in the
Group amount to SEK 245 million and pertain to Sweden.
The subsidiaries in Estonia and Latvia are taxed only when a dividend
is paid out, and then on the amount distributed. The tax rate in both
countries is currently 20 per cent. Since no dividend has been proposed
or determined, this has not impacted deferred tax in the Group. If the
earnings of these subsidiaries in the period had been distributed in their
entirety, a tax liability of SEK 77 million (21) would have arisen.

12. Financial investments and non-current
receivables
  Group

13. Inventory
Group
31 Dec
2021 31 Dec 2020

Wood products
Harvesting rights and timber
Processed goods
Advance payments to suppliers
Other stock

–

–

367

420

1
1

1
1

0
367

0
420

  Group

31 Dec
2021 31 Dec 2020

All assets are unlisted and measured at cost.

  Parent Company
31 Dec
2021 31 Dec 2020

242
7
26
18
73
1
–
367

466
126
114
0
27
733

218
38
68
0
25
349

Due to the downturn in prices for sawn products at the end of the
financial year, the net sale value of the stock was impaired by approximately SEK 18 million for the Group. This transaction has been charged
in its entirety to profit for the year. Other obsolescence reserves totalled
SEK 4 million (2).

  Parent Company

31 Dec
2020

SIA Byko-Lat
Bergs Timber UK Ltd
Baltic Wharf Properties Ltd
Performance Timber Group Ltd
SIA Vika Wood
AS Laesti
AS EWP

FINANCIAL
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14. P
 repaid expenses and accrued income

31 Dec
2021

Non-current receivables in Group
companies
Other non-current
receivables
Carrying amount

DIRECTOR’S REPORT

Prepaid insurance
Prepaid financing
costs
Prepaid purchase of
goods
Other accrued income
Other prepaid
expenses
Energy tax

  Parent Company

31 Dec
2021

31 Dec
2020

31 Dec
2021 31 Dec 2020

7

4

2

–

4

3

1

3

–
0

4
3

–
–

–
–

9
1
21

–
–
14

0
–
3

2
–
5

223
8
25
–
141
20
3
420
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17. Current interest-bearing liabilities
Group

  Group

31 Dec
2021 31 Dec 2020

Provisions, complaints (non-current)
Provisions, pension obligations (current)
Provisions, other (non-current)
Provisions, environmental obligations
(non-current)

2
1
1

2
0
0

1
5

1
3

Based on the applicable guideline values for the operations at Bitus
in Nybro that are subject to notification obligations, there is a likely
future environmental obligation to restore a sedimentation pool whose
function is to collect pollutants in the property where the operations
are conducted. The costs for restoration, totalling SEK 0.6 million, are
reserved under the heading Other provisions.

  Group

31 Dec
2021

The current portion
is amortised within
1 year
– bank loans2)
Earnout, Norvik
acquisition
– liabilities pertaining
to rights of use
– utilised portion of
overdraft facility1)

– 1 to 30 days
– 31 to 90 days
– 91 to 365 days

16. Non-current interest-bearing liabilities

Long-term component
with maturity one to
five years
– bank loans
– liabilities pertaining
to rights of use
Later than five years
– liabilities pertaining
to rights of use

SUSTAINABILITY

DIRECTOR’S REPORT

18. A
 ccrued expenses and prepaid income

  Parent Company

31 Dec
2020
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  Group

31 Dec
2021 31 Dec 2020

292

22

292

22

–

10

–

10

4

1

0

0

9
305

9
42

0
292

0
32

0
5
300
305

0
7
35
42

0
0
292
292

0
5
27
32

Accrued salaries and
holiday pay liability
Social security
contributions
Deferred investment
contributions
Prepaid income
Other
Accrued provisions

  Parent Company

31 Dec
2021

31 Dec
2020

31 Dec
2021 31 Dec 2020

40

29

4

3

15

11

3

2

16
50
20
23
163

19
0
9
5
73

0
–
1
–
9

0
–
1
–
6

1) The overdraft facilities pertain to subsidiaries in the Baltics, and in the Group total an
equivalent of SEK 115 million, of which SEK 9 million is unutilised.
2) The Group’s principal financing runs out in June 2022.

  Parent Company

31 Dec
2021

31 Dec
2020

31 Dec
2021 31 Dec 2020

–

165

–

165

12

0

–

–

0
12

5
170

–
–

–
165
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19. Financial assets and liabilities

DIRECTOR’S REPORT

20. Pledged assets

GROUP

  Group

SEK m

Carrying amount

Fair value

Carrying amount

Level

31 Dec 2021

31 Dec 2021

31 Dec 2020

31 Dec 2020

–
–
–
–

0
270
34
94

0
270
34
94

0
207
14
242

0
207
14
242

2

–
398

–
398

0
463

0
463

–
–
–
3
–

12
123
32
–
32

12
123
32
–
32

170
96
0
10
25

170
96
0
10
25

2

–
472

–
472

0
331

0
331

Financial assets at amortised cost
Financial investments
Trade receivables
Other receivables
Cash and cash equivalents
Derivatives for hedge accounting
Foreign exchange forwards

Financial liabilities measured at amortised cost
Non-current interest-bearing liabilities
Accounts payable
Current interest-bearing liabilities excl. earnout
Earnout
Other liabilities
Derivatives for hedge accounting
Foreign exchange forwards
Total incl. discontinued operations

CHANGE IN CARRYING AMOUNT FOR LIABILITIES ASSESSED
AS LEVEL 3

Opening balance
Vendor’s mortgage from Norvik, paid
Interest rate difference recorded over profit or loss
Earnout, paid
Discount effect
Closing balance

FINANCIAL
STATEMENTS

2021

2020

10
–
–
–10
0
–

79
–70
0
0
1
10

The Group has a framework agreement with the primary bank for
trade in derivatives. Fair value of foreign exchange forward contracts
and currency option contracts are equal to the market value of the
contracts at the balance sheet date, which is recognised under level
2. Liabilities to credit institutions run with variable interest and a market-based credit margin.
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Fair value

Real estate
mortgages
Floating charges
Machinery and
equipment charged
with ownership
reservations
Cash and cash
equivalents
Shares in subsidiaries

31 Dec
2021 31 Dec 2020

241
1,576

239
1,542

0
25

0
25

3

3

0

0

5
1,470
3,295

168
1,033
2,985

6
716
747

168
716
909

21. Contingent liabilities
  Group

1: Quoted prices in an active market for identical assets or liabilities,
such as shares or obligations listed on the stock market.

3: Data for the asset or liability that is not completely based on
observable market data.

31 Dec
2020

All the recognised securities above relate to securities pledged for
the benefit of non-current and current liabilities to credit institutions.
A description of the Group’s liquidity and cash flow risks, including
financial commitments, is provided in Note 4.

Valuation levels:

2: Other observable inputs for the asset or liability than quoted
prices included in Level 1, either direct (as quoted market prices)
or indirect (obtained from quoted market prices), such as foreign
exchange forwards or rate swaps.

  Parent Company

31 Dec
2021

Warranties
Other contingent
liabilities
Guarantee commitments for Group
companies

  Parent Company

31 Dec
2021

31 Dec
2020

31 Dec
2021 31 Dec 2020

28

28

0

0

0

3

0

0

0
28

0
31

1
1

2
2

Of the guarantee commitments for the Group companies, SEK 1 million
(2) was pledged for the benefit of credit institutions. Refer also to
Note 15, Other provisions.
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Amounts in SEK m

2021

Parent Company
2020

2021

2020

94

242

5

168

Interest paid and
interest received
Interest received
Interest paid

0
–9

0
–24

3
–7

9
–22

Acquisition of property,
plant and equipment
Increase/decrease of the
item on the balance sheet
Increase on acquisition of
industry segment/subsidiary
Translation differences
Carrying amount of assets
sold
Amortisation/depreciation
for the year

–113
40
–
–73

–
–
–
0

–113
–
–5
–118

–
–
–
0

–135

283

0

1

54
15

0
–24

–
–

–
–

0

–218

–

–

–77
–143

–110
–69

  Group
Amounts in SEK m

Adjustments for items not
included in cash flow, etc.
Depreciation/amortisation
and impairment of assets
Financial items, unrealised
Profit on sale of machinery
and equipment
Other

0
0

–
1

Parent Company

2021

2020

2021

2020

77
–7

110
19

0
–

0
–

0
–11
59

–90
0
39

–
–
0

–
–
0
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Cash flow

Cash and cash
equivalents
Cash and bank balances

Acquisition of
subsidiaries
Increase/decrease of the
item on the balance sheet
Cash acquired
Transaction costs
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CHANGE IN FINANCIAL LIABILITIES – FINANCING ACTIVITIES

22. S
 upplementary disclosures for cash flow
statement
  Group

PRODUCT
AREAS

Bank loans
Overdraft facilities
Loans from related parties
Liabilities pertaining to rights of use
Total liabilities in financing activities

Non-cash items

1 Jan 2021

Cashflow
from financing
activities

187
9
10
6
212

90
0
–10
–3
77

Purchase

Business combination

Currency and
market revaluation

31 Dec 2021

–
–
3
3

18
–
–
10
28

–2
–
–
–
–2

293
9
0
16
317

Sale of industry
Purchase
segments

Currency and
market revaluation

31 Dec 2020

–6
–
1
–
–5

187
9
10
6
212

CHANGE IN FINANCIAL LIABILITIES – FINANCING ACTIVITIES
Cash flow

Bank loans
Overdraft facilities
Loans from related parties
Liabilities pertaining to rights of use
Total liabilities in financing activities

Non-cash items

1 Jan 2020

Cashflow
from financing
activities

649
25
79
8
761

–438
–16
–70
0
–524

23. Appropriations

–
–
–
2
2

–17
–
–
–5
–22

24. Participations in Group companies
Parent Company

Group contributions made
Group contributions received
Provision for tax allocation reserve

2021

2020

–10
–41
–1
30

–13
158
–20
125

Accumulated costs
At the beginning of the year
Shareholder contributions to Woodworks by
Bergs AB
Acquisition of Performance Timber Products
Group

Accumulated impairment
At the beginning of the year
Impairment of SIA Vika Wood
Impairment of SIA Byko-Lat

Accumulated carrying amount

2021

2020

1,109

1,099

0

10

118
1,227

0
1,109

–393
0
0
–393

–393
0
0
–393

834

716
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Subsidiary/Corp. ID No./Country

Bitus AB
56153-6789 (Sweden)
10,000
Woodworks by Bergs AB
556186-4702 (Sweden)
1,000
Bitus Broakulla AB
556675-7125 (Sweden)
100,000
AS Laesti 11562764 (Estonia)
400
SIA Vika Wood 40003241801 (Latvia) 8,617,397
SIA Byko-Lat 4000313985 (Latvia)
48,151
Continental Wood Limited 05518779
(UK)
98,960
Performance Timber Products Limited
06807457 (UK)
5,352,947
Per the balance sheet on
31 Dec 2021

SUSTAINABILITY
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25. P
 articipations in associated companies

24. Participations in Group companies, cont.

No.
of shares

PRODUCT
AREAS

  Group

Par value Carrying
per share amount

SEK 100

214

SEK 100

10

SEK 100
EUR 64
EUR 1
EUR
48,151

89
75
116
151

GBP 0.10

61

GBP 1.0

118
834

All holdings are held at 100 per cent regarding both the equity share
and voting share. The depreciation amounts for Vika Wood and
Byko-Lat total the same amount as the dividends in 2019. The Woodworks by Bitus AB subsidiary was previously known as Bergs Timber
Production AB. Bitus Broakulla AB was previously known as
Bergs Timber Broakulla AB.
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Accumulated costs
At the beginning of the year
Acquisition of participations
At the end of the period

Wood Tube
Sweden AB,
559060-7528

Parent Company

2021

2020

2021

2020

–
6
6

–
–
0

–
6
6

–
–
0

Carrying Value of the
No. of Participation,
amount in participation
shares
% Parent Company in the Group

323

24.9

6

6

DISCLOSURE OF GROUP VALUES PERTAINING TO SHARE OF
REVENUE, EARNINGS, ASSETS AND LIABILITIES OWNED

2021

Wood Tube
Sweden AB

Revenue

Earnings

0

–2

ASSETS Liabilities

6

3

FINANCIAL
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26. Related parties

SPECIFICATION OF PARTICIPATIONS IN ASSOCIATED
COMPANIES
Associated
company/
Corp. ID no.

DIRECTOR’S REPORT

Equity

3

The Parent Company has affiliations that include controlling interests
in its subsidiaries; refer to Note 24. For liabilities and receivables in the
subsidiaries, see the Parent Company balance sheet.
The Parent Company has sold services and invoiced certain
expenses of SEK 6 million (8) to Group companies.
The Group companies have made purchases of SEK 66 million (86)
from the primary owners, Norvik, or companies owned by Norvik.
The Group companies have sold goods for SEK 164 million (125) to
Norvik or to companies owned by Norvik. At the end of 2021 there
were receivables of SEK 66 million (20) from the Norvik Group related
to the above transactions. Regarding other dealings with the Norvik
Group, refer to Notes 16 and 17.
Board members control 62.5 per cent (67.4) of the votes in Bergs
Timber AB. Other senior executives control 0.3 per cent (0.3) of the
votes in Bergs Timber AB.
In conjunction with the acquisition mentioned above, the primary
owner, Norvik, has committed not to vote for its full holding of shares
at the Annual General Meeting of Bergs Timber. This commitment
means that Norvik may not vote for own shares in Bergs Timber that
represent more than 90 per cent of the number of shares held by other
shareholders. Furthermore, the commitment means that Norvik will
not act so that the Board members active in the Norvik Group, or who
are otherwise materially associated with Norvik, at any time constitute
a majority on the Board of Directors of Bergs Timber. These commitments remain valid as long as Norvik’s holdings in Bergs Timber
exceed 45 per cent of the total number of shares and votes in Bergs
Timber. In conjunction with the 2018 acquisition of the operations of
the primary shareholder Norvik in the Baltics and the UK, an agreement was signed that an earnout may be paid. The remaining earnout
totalling SEK 10 million was paid out in June 2021.
As regards salaries and other remuneration, as well as costs and
obligations relating to pensions and similar benefits for the Board, the
CEO and other senior executives, refer to Note 6.
Transactions with Board members, senior executives and companies
related to them have not been of such scope that they had any material
impact on the Group’s financial position and earnings.

80

OPERATIONS

GOALS AND
STRATEGY

THE BERGS
GROUP

27. Key estimates and assessments
Preparing the financial statements requires company management to
make assessments and estimates that impact the reported amount.
The assessments and estimates that are material for the reported
amount in the annual report, where there is a significant risk that future
events and new information can change these assessments and estimates, primarily include:

Deferred tax assets/loss carryforwards
Deferred tax assets total SEK 22 million, of which SEK 12 million is
attributable to tax loss carryforwards. Total taxable loss carryforwards
in which the tax value has been capitalised totalled SEK 58 million (58)
in the Group. Recognising deferred tax assets requires a compelling
reason that a taxable surplus will be generated. In previous years, the
Group has reported negative earnings but has now reported positive
earnings and strong cash flows for six financial years in a row, though
the business cycle has at times been weak. The sawmill business was
sold in 2020, and an increased focus on processed wood products is
expected to yield higher margins. Collaboration among the Swedish
units and the foreign portion of the Group is being deepened, step by
step, over the long term. In light of this, and the forecasts and assessments of future investment needs and earnings trends, it is the Board’s
opinion that there are compelling reasons that a taxable surplus will be
generated. Refer also to Note 11 for further commentary regarding tax
and loss carryforwards.

Deferred tax liabilities
As mentioned in Note 11, the Group’s subsidiaries in Estonia and Latvia
are taxed on distributed capital, or payments on a par with dividends.
Since no dividends from these subsidiaries have either been proposed
or determined, no tax liability or deferred tax has been recognised. If
the earnings for the entire period for these subsidiaries were distributed, a tax liability of SEK 77 million would arise, which would be paid
in conjunction with the dividend. This figure has been reduced by a
hypothetical positive tax effect in any companies that may have had
negative earnings during the year. The same figure, but for the entire
untaxed distributable equity in the subsidiaries, is SEK 170 million (70).
No consideration of any dividend limitations in financing agreements or
the like has impacted this calculation.

Impairment testing
Owing to the existence of goodwill, recognised fixed assets were tested
for impairment. The test is based on our best assessment of future performance. A negative deviation in the assumptions made could affect
the recognised costs of fixed assets.
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Tests were carried out for each cash-generating unit. The Swedish
operations are conducted in three operating subsidiaries with shared
functions for purchasing, market and finance. In light of this, impairment tests are conducted for the Swedish operations in relation to
the value in use from its total cash-generating operations. As regards
the subsidiaries abroad, the two Latvian companies and the Estonian
company are regarded as separate divisions in conjunction with
impairment testing. The operations in the UK are conducted in two
different cash-generating units: Continental Wood Group (retail in wood
products, logistics and distribution) and Performance Timber Products
Group (acquired in 2021 and one of the UK’s leading players in the
premium segment for wooden windows and doors).
In working out the value in use, key estimates and assessments on
future economic trends were made for the cash-generating divisions.
The most important parameters for the operations concern development of production volumes, delivery volumes, purchase prices
and sales prices. The assumptions for volumes and prices results in
a level for EBITDA. The calculations are based on a forecast period
of five years. For the period after the forecast period, the persistent
EBITDA level for Group operations totals in the interval between
7.0–14.0 per cent (7.0–10.0) depending on the assessed level of every
tested division. After the fifth year, a lifelong growth of 1.5 per cent
(1.5) is assumed based on the fifth year of the forecast. The forecast
cash flows have then undergone computations for current value with a
discount rate of 11.3 per cent (12.7) after tax. The discount rate corresponds to an assessed average capital expense (i.e. the weighted total
of yield requirements on equity and the cost of externally borrowed
capital, adjusted for industry- and business-specific factors, known as
WACC).
The outcome of the test shows the following:

EBITDA
Terminal
margin growth rate

Recoverable amount
Carrying amount
Surplus value

7.0–14.0%

Sensitivity analysis

Assumed value in the model
Changed value of +1% yields
Changed value of –1% yields

1.5%

WACC

Capital
employed

11.3% SEK 2,707 m
SEK 1,657 m
SEK 1,050 m

Terminal growth rate

WACC

1.5%

11.3%

SEK 201 m
SEK –202 m

SEK –245 m
SEK +302 m
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The sensitivity analysis shows that the margin is sufficiently large to
handle a negative change as above. We have also simulated a reduction of the sustained EBITDA level of 1 per cent for the terminal year.
In conjunction with a reduction of the sustained EBITDA level of 1 per
cent for all units, the recoverable amount decreases by SEK 262 million. The calculations show that this change also fits within the scope
of the margin. The margin is somewhat higher than in the corresponding calculations from the preceding year. The Board of Directors will
continue to monitor the trends in the key factors that form the basis of
the calculations.

28. A
 cquisition of subsidiaries and sale of
industry segments
ACQUISITION OF PERFORMANCE TIMBER PRODUCTS
GROUP
On 23 June 2021, Bergs acquired all shares in the UK company Performance Timber Products Group (PTPG). The company manufactures,
markets and sells customised windows and doors in the premium segment. The final purchase consideration, which was paid on 23 June,
totalled SEK 113 million for 100 per cent of the shares. The operations
acquired became part of the Bergs Group as of 23 June 2021 and are
included under Joinery.
PTPG is one of the UK’s leading operators in the premium segment
for wooden windows and doors. Alongside its own manufacturing, the
operations include sales of customised windows and doors primarily
to unique renovation projects and retail sales through a well-developed network of 43 showrooms in the UK. The company has just
over 130 employees. For years, a significant portion of the company’s
products have been supplied by Byko-Lat, Bergs’s subsidiary in Latvia.
This partnership will now be developed further in a structure where
local market presence and awareness of customer needs in the UK
market are combined with efficient manufacturing of high-quality windows and doors. This business will create opportunities for Byko-Lat
to implement its plans for further expansion and development of the
manufacture of windows and doors.
The unencumbered purchase price totalled approximately SEK 140
million. The acquisition has largely been financed by a new loan as
part of an existing loan agreement with Danske Bank and Svensk
Exportkredit.
The acquisition method was applied in the recognition of the acquisition. An acquisition analysis was conducted, as shown in the table
below. The brand is assumed to have an infinite useful life. The value
of the brands amounts to SEK 26 million. The remaining surplus totals
SEK 86 million and is attributable to goodwill. Goodwill pertains to the
value of the existing organisation and the possibility of future expansion. Recognised goodwill is not tax-deductible.
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Amounts in SEK m

Assets and liabilities acquired

Goodwill and other intangible
assets
Brands
Property, plant and equipment, incl.
right-of-use assets
Inventory
Other current assets
Cash and cash equivalents
Provisions
Other liabilities

113
Carrying
amount

26
–
54
14
24
40
–12
–145
1

Adjustment
to fair value Fair value

86
26

112
26

112

54
14
24
40
–12
–145
113

EFFECT ON CASH FLOW
Amounts in SEK m

Cash purchase price
Cash and cash equivalents acquired
Other current liabilities

–113
40
–5
–78

The transaction costs totalled SEK 5 million and are part of other external
costs in the income statement.
The company acquired is part of the consolidated financial accounts
as of 23 June 2021, and has contributed SEK 171 million in net sales
and SEK 10 million in operating profit starting from the acquisition date.
If the company had been consolidated on 1 January 2021, it would
have contributed SEK 339 million in net sales and SEK 24 in operating
profit.
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29. Proposed appropriation of profits

On 1 September 2020, the sale of the Swedish sawmill business to Vida
Aktiebolag was completed. The transaction encompassed the sawmills
in Orrefors, Vimmerby and Mörlunda. Vida also acquired the assets of
the already discontinued operation at Gransjö. The purchase consideration, including liabilities assumed, amounted to SEK 390 million.
The purchase consideration was paid in cash and has impacted the
Group’s cash and cash equivalents in a corresponding amount. Earnings
from the sale amounted to SEK 87 million including transaction costs.
The Swedish sawmill business was recognised as discontinued operations. Profit for the period, net after tax, from discontinued operations are
presented as a single amount in the consolidated income statement.
NET INCOME FROM DISCONTINUED OPERATIONS

Amounts in SEK m

DIRECTOR’S REPORT

The Board of Directors and the CEO propose that the available funds
according to the balance sheet, SEK 466,629,615, of which share premium reserve SEK 420,388,590, be appropriated as follows:

Paid to shareholders
Carried forward

SEK
SEK
SEK

104,018,485
362,611,130
466,629,615

The record date to be entitled to receive a dividend is proposed as
9 May 2022.

2021
2020
Jan–Dec
Jan–Dec
12 months 12 months

Net sales
Earnings from the disposal
Expenses
EBITDA
Depreciation
Operating profit
Taxes
Net earnings from discontinued operations

–
–
–
–
–
–
–
–

858
87
–819
126
–35
91
–27
64

Discontinued operations in 2020 pertain to the 8 months from January
to August, when the industry segment was sold.
ASSETS AND LIABILITIES SOLD
Amounts in SEK m

2020

Property, plant and equipment, incl. right-of-use assets
Inventory
ASSETS
Interest-bearing liabilities, non-current
Interest-bearing liabilities, current
Other current liabilities
Liabilities
Disposed net assets

210
119
329
2
15
9
26
303

Impact on cash and cash equivalents, purchase
consideration

390
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30. Definitions of key performance indicators
USE OF NON-INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS) PERFORMANCE MEASURES
Non-IFRS performance measure

Description

Reason for use of the measure

Return on capital employed

Profit/loss after financial items with the addition
of financial expenses in relation to the average
capital employed

This is the central ratio for measuring return on all
capital tied up in operations

Balance-sheet total/Total assets

The value of all assets

The balance-sheet total is used in the key performance indicator Return on total assets

Yield

Proposed dividend as a percentage of the share
price at the end of the financial year

Shows the return on the share at the share price
on the balance sheet date, from a shareholder
perspective

EBITDA

Operating income before depreciation/amortisation and impairment of tangible and intangible
assets

This key performance indicator is used in analysis of
value creation

EBITDA margin

EBITDA in relation to net sales

This key performance indicator is used in analysis of
value creation

Adjusted EBITDA

Operating profit before depreciation/amortisation
and impairment of tangible and intangible assets,
adjusted for items affecting comparability

This key performance indicator is used in analysis of
value creation

Adjusted EBITDA margin

Adjusted EBITDA as a percentage of net sales

This key performance indicator is used in analysis of
value creation

Items affecting comparability

Items affecting comparability comprise the
financial effects from events or transactions
with significant consequences that are relevant
to understanding earnings when comparing
between periods. Items affecting comparability
encompasses items of a non-recurring nature and
may be attributable to restructuring, depreciation, acquisitions and profit or loss from sales of
operations.

Comparison of operating activities between periods

Earnings per share

Cash flow from operating activities, divided by the
current number of shares

Shows shareholders the cash flow per share

Net profit margin

Profit for the year as a percentage of net sales for
the year

Shows the remaining share of net sales after all
of the company’s costs, excluding tax, have been
deducted

Net debt/equity ratio

Interest-bearing liabilities and provisions less cash
and cash equivalents and current investments, in
relation to equity

Shows financial risk; a financial target defined by the
Board of Directors
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P/E ratio

Share price at the end of the financial year, divided
by earnings per share after tax

A traditional measure for showing the relation
between share price and earnings per share

Earnings per share after tax and
full dilution

Profit/loss for the year after tax, divided by the
average number of shares plus the
number of shares that would be issued as an
effect of employee stock option programmes in
progress

The measure is defined in IFRS, but a somewhat
divergent definition means that this key performance
indicator is reported as a non-IFRS key performance
indicator

Interest-bearing net debt

Interest-bearing liabilities and provisions less cash
and cash equivalents and current investments

Shows total interest-bearing liability, which is
important to follow over time

Operating margin

Operating income expressed as a percentage of
net sales

The operating margin is a key performance indicator
for monitoring value creation

Equity/assets ratio

Equity expressed as a percentage of the balance-sheet total

A traditional measure for showing financial risk,
expressed as the amount of restricted equity
financed by the shareholders

Capital employed

Equity plus interest-bearing liabilities and
provisions

Capital employed is used in the key performance
indicator Return on capital employed

Dividend’s share of equity

Total amount distributed, divided by equity

A measurement showing how much equity was
distributed

Total amount distributed, divided by profit/loss for
the year after tax

A measurement showing how much profit/loss for
the year was distributed

INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS) PERFORMANCE MEASURES USED
Non-IFRS performance measure

Description

Reason for use of the measure

Cash flow from operating activities

Cash flow from operating activities

IFRS, IAS 7

Earnings per share after tax

Profit/loss for the year after tax, divided by the
average number of shares

IFRS, IAS 33

RECONCILIATION TABLE FOR KEY PERFORMANCE
INDICATORS
CONTINUING OPERATIONS
2021

2020

Operating profit
Net sales
Operating margin, %

426
3,055
13.9

137
2,149
6.4

Profit for the year
Net sales
Net profit margin, %

417
3,055
13.6

105
2,149
4.9

Operating profit
Depreciation, amortisation and impairment
EBITDA
Net sales
EBITDA margin, %

426
77
503
3,055
16.5

137
75
212
2,149
9.9

Equity
Interest-bearing liabilities
Provisions
Capital employed

1,616
317
5
1,938

1,251
210
3
1,464

Profit after financial items
Financial expenses
Total
Average capital employed
Return on capital employed, %

423
12
435
1,701
25.6

93
45
138
1,666
8.3

12
9
296
317
–94
223

168
9
33
210
–242
–32

223
1,616
0.14

–32
1,251
–0.03

Other long-term interest-bearing liabilities
Short-term overdraft facility
Other current interest-bearing liabilities
Total interest-bearing liabilities
Cash and cash equivalents
Interest-bearing net debt, SEK m
Interest-bearing net debt
Equity
Net debt/equity ratio
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31. Reconciliation table for key performance
indicators

30. Definitions of key performance indicators, cont.

Dividend’s share of profit
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31. Reconciliation table for key performance indicators, cont.
Equity
Total assets
Equity/assets ratio, %
Net sales
Average no. of employees
Net sales per employee, TSEK

1,616
2316
69.8
3,055
931
3,281

1,251
1,691
74.0
2,149
819
2,624

Equity
Number of shares after end of period, 000
Equity per share, SEK

1,616
346,728
4.66

1,251
346,728
3.61

Cash flow
[Number of shares after end of period, 000]
Earnings per share, SEK

65
346,728
0.19

355
346,728
1.02

Dividend (proposed)
[Number of shares after end of period, 000]
Dividend per share, SEK

104
346,728
0.30

69
346,728
0.20
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RECONCILIATION TABLE FOR KEY PERFORMANCE
INDICATORS

RECONCILIATION TABLE FOR KEY PERFORMANCE
INDICATORS

DISCONTINUED OPERATIONS

INCL. DISCONTINUED OPERATIONS
2021

2020

Operating profit/loss
Net sales
Operating margin, %

–
–
–

91
858
10.6

Operating profit/loss
Items affecting comparability
Adjusted operating profit
Net sales
Adjusted operating margin

–
–
–
–
–

91
–57
34
858
4.0

Profit for the year
Net sales
Net profit margin, %

–
–
–

64
858
7.5

Operating profit
Depreciation, amortisation and impairment
EBITDA
Net sales
EBITDA margin, %

–
–
–
–
–

91
35
126
858
14.7

EBITDA
Items affecting comparability
Adjusted EBITDA
Net sales
Adjusted EBITDA margin, %

–
–
–
–
–

126
–74
52
858
6.1

SPECIFICATION OF ITEMS AFFECTING COMPARABILITY
DISCONTINUED OPERATIONS

Earnings from sale of sawmills
Closure of sawmill
Impact on EBITDA
Depreciation of non-current assets
Impact on operating profit
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2021

2020

–
–
–
–
–

87
–13
74
–17
57

2021

2020

Adjusted EBITDA, continuing operations
Adjusted EBITDA, discontinued operations
Adjusted EBITDA incl. discontinued
operations

–
–

212
52

–

264

Net sales, continuing operations
Net sales, discontinued operations
Net sales including discontinued operations
Adjusted EBITDA margin, incl. discontinued
operations

–
–
–

2,149
858
3,007

–

8.8

32. Significant events after the close of the
financial year
On 13 January 2022, Performance Timber Products Group acquired
all shares in the UK company P&P Holdings Limited, with annual sales
of approximately GBP 7 million (SEK 85 million). P&P sells, distributes
and installs windows and doors in Surrey and southwest London.
The companies have collaborated closely for many years; P&P operations include the sale of windows and doors under the name Timber
Windows, which is PTPG’s network of showrooms for retail sales.
On 28 January 2022, Bergs signed a new loan agreement with
Danske Bank and SEB on matters including the refinancing of the
bulk of the Group’s existing loans. The new credit facilities totalling
SEK 650 million have a three-year maturity and encompass one
term loan totalling SEK 250 million and a revolving credit facility of
SEK 400 million.
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The Annual Report and consolidated financial statements were approved for publication by the Board of Directors on 17 March 2022. The
Annual Report and consolidated financial statements have been proposed for adoption at the 2022 AGM. The undersigned assure that
the Annual Report and consolidated financial statements have been prepared in accordance with the International Financial Reporting
Standards (IFRS) as adopted by the EU, and generally accepted accounting policies, and provide a true overview of the financial position
and earnings of the Group and the company; and that the consolidated Director’s Report and Parent Company Director’s Report provide
a fair review of the development of Group and company operations, financial position and earnings as well as a description of material
risks and uncertainties faced by the companies in the Group.
Vimmerby
17 March 2022

Michael Bertorp
Chairman of the Board

Åke Bergh
Board member

Lars Gustafsson
Board member

Ingrida Bluma
Board member

Jon Helgi Gudmundsson
Board member

Gudmundur H Jónsson
Board member

Peter Nilsson
CEO

Our audit report was submitted on 18 March 2022
Deloitte AB
Magnus Andersson
Authorised Public Accountant
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Auditor’s
report
To the general meeting of the shareholders of Bergs Timber AB (publ)
corporate identity number
556052-2798
Report on the annual accounts and
consolidated accounts
Opinions
We have audited the annual accounts and consolidated accounts of Bergs Timber AB (publ) for the
financial year 2021-01-01 – 2021-12-31. The annual
accounts and consolidated accounts of the company are included on pages 51–86 in this
document.
In our opinion, the annual accounts have been
prepared in accordance with the Annual Accounts
Act and present fairly, in all material respects, the
financial position of the parent company as of
31 December 2021 and its financial performance
and cash flow for the year then ended in accordance with the Annual Accounts Act. The consolidated accounts have been prepared in accordance
with the Annual Accounts Act and present fairly, in
all material respects, the financial position of the
group as of 31 December 2021 and their financial
performance and cash flow for the year then ended
in accordance with International Financial Reporting
Standards (IFRS), as adopted by the EU, and the
Annual Accounts Act. The statutory administration
report is consistent with the other parts of the
annual accounts and consolidated accounts.

We therefore recommend that the general meeting of shareholders adopts the income statement
and balance sheet for the parent company and the
group.
Our opinions in this report on the annual
accounts and consolidated accounts are consistent
with the content of the additional report that has
been submitted to the parent company’s audit committee in accordance with the Audit Regulation
(537/2014) Article 11.
Basis for Opinions
We conducted our audit in accordance with International Standards on Auditing (ISA) and generally
accepted auditing standards in Sweden. Our
responsibilities under those standards are further
described in the Auditor’s Responsibilities section.
We are independent of the parent company and the
group in accordance with professional ethics for
accountants in Sweden and have otherwise fulfilled
our ethical responsibilities in accordance with these
requirements. This includes that, based on the best
of our knowledge and belief, no prohibited services
referred to in the Audit Regulation (537/2014) Article
5.1 have been provided to the audited company or,
where applicable, its parent company or its controlled companies within the EU.
We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a
basis for our opinions.
Key Audit Matters
Key audit matters of the audit are those matters
that, in our professional judgment, were of most significance in our audit of the annual accounts and
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consolidated accounts of the current period. These
matters were addressed in the context of our audit
of, and in forming our opinion thereon, the annual
accounts and consolidated accounts as a whole,
but we do not provide a separate opinion on these
matters.
Valuation of tangible and intangible assets
Tangible and intangible assets are recognised at
SEK 1,129 million in the consolidated balance sheet,
which is a substantial part of the Group’s total
assets.
Impairment testing for these assets is based on
factors such as trends in production and delivery
volumes, and is built on such assumptions as raw
materials prices and sales prices. The changes in
these assessments have a major impact on the
Group’s future cash flows, and thereby on the estimated recoverable amount of property, plant and
equipment and any needs for impairment.
For further information, refer to the section on
Group accounting policies pages 64–69, for further
disclosures page 74–75, and the judgements and
estimates on page 81.
Our audit procedures
Our audit procedures included, but were not
limited to:
• evaluating the Group’s processes and policies for
preparing impairment tests and evaluation and
cash-generating units;
• review of the model used for discounting future
cash flows for arithmetical correctness;

• evaluating and challenging significant assumptions made by management in conjunction with
the impairment testing of cash-generating units
and the sensitivity to changes in these
assumptions;
• evaluating the precision in the material assumptions and assessments from previous years in
relation to actual outcome for a sample of the
cash-generating units;
• review of whether suitable accounting policies
were applied and that the required disclosures in
notes were submitted; and
Other information than the annual accounts and
consolidated accounts
This document also contains other information than
the annual accounts and consolidated accounts
and is found on pages 1–43 and 90. The Board of
Directors and the Managing Director are responsible for this other information.
Our opinion on the annual accounts and consolidated accounts does not cover this other information and we do not express any form of assurance
conclusion regarding this other information.
In connection with our audit of the annual
accounts and consolidated accounts, our responsibility is to read the information identified above and
consider whether the information is materially inconsistent with the annual accounts and consolidated
accounts. In this procedure we also take into
account our knowledge otherwise obtained in the
audit and assess whether the information otherwise
appears to be materially misstated.
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If we, based on the work performed concerning
this information, conclude that there is a material
misstatement of this other information, we are
required to report that fact. We have nothing to
report in this regard.
Responsibilities of the Board of Directors and
the Managing Director
The Board of Directors and the Managing Director
are responsible for the preparation of the annual
accounts and consolidated accounts and that they
give a fair presentation in accordance with the
Annual Accounts Act and, concerning the consolidated accounts, in accordance with IFRS as
adopted by the EU. The Board of Directors and the
Managing Director are also responsible for such
internal control as they determine is necessary to
enable the preparation of annual accounts and consolidated accounts that are free from material misstatement, whether due to fraud or error.
In preparing the annual accounts and consolidated accounts, The Board of Directors and the
Managing Director are responsible for the assessment of the company’s and the group’s ability to continue as a going concern. They disclose, as applicable, matters related to going concern and using the
going concern basis of accounting. The going concern basis of accounting is however not applied if
the Board of Directors and the Managing Director
intends to liquidate the company, to cease operations, or has no realistic alternative but to do so.
The Audit Committee shall, without prejudice to
the Board of Director’s responsibilities and tasks in
general, among other things oversee the company’s
financial reporting process.
Auditor’s responsibility
Our objectives are to obtain reasonable assurance
about whether the annual accounts and consolidated accounts as a whole are free from material
misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in
accordance with ISAs and generally accepted
auditing standards in Sweden will always detect a
material misstatement when it exists. Misstatements
can arise from fraud or error and are considered

PRODUCT
AREAS

material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these annual accounts and consolidated accounts.
As part of an audit in accordance with ISAs, we
exercise professional judgment and maintain professional scepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the annual accounts and consolidated
accounts, whether due to fraud or error, design
and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinions. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
• Obtain an understanding of the company’s internal control relevant to our audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the company’s internal control.
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the
Board of Directors and the Managing Director.
• Conclude on the appropriateness of the Board of
Directors’ and the Managing Director’s use of the
going concern basis of accounting in preparing the
annual accounts and consolidated accounts. We
also draw a conclusion, based on the audit evidence obtained, as to whether any material uncertainty exists related to events or conditions that may
cast significant doubt on the company’s and the
group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to
the related disclosures in the annual accounts and
consolidated accounts or, if such disclosures are
inadequate, to modify our opinion about the annual
accounts and consolidated accounts. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future
events or conditions may cause a company and a
group to cease to continue as a going concern.
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• Evaluate the overall presentation, structure and
content of the annual accounts and consolidated
accounts, including the disclosures, and whether
the annual accounts and consolidated accounts
represent the underlying transactions and events
in a manner that achieves fair presentation.
• Obtain sufficient and appropriate audit evidence
regarding the financial information of the entities
or business activities within the group to express
an opinion on the consolidated accounts. We are
responsible for the direction, supervision and performance of the group audit. We remain solely
responsible for our opinions.
We must inform the Board of Directors of, among
other matters, the planned scope and timing of the
audit. We must also inform of significant audit findings during our audit, including any significant deficiencies in internal control that we identified.
We must also provide the Board of Directors
with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and
other matters that may reasonably be thought to
bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards
applied.
From the matters communicated with the Board
of Directors, we determine those matters that were
of most significance in the audit of the annual
accounts and consolidated accounts, including the
most important assessed risks for material misstatement, and are therefore the key audit matters.
We describe these matters in the auditor’s report
unless law or regulation precludes disclosure about
the matter.

Report on other legal and regulatory
requirements
Opinions
In addition to our audit of the annual accounts and
consolidated accounts, we have also audited the
administration of the Board of Directors and the
Managing Director of Bergs Timber AB (publ) for the
financial year 2021-01-01 – 2021-12-31 and the proposed appropriations of the company’s profit or
loss.
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We recommend to the general meeting of shareholders that the profit to be appropriated in accordance with the proposal in the statutory administration report and that the members of the Board of
Directors and the Managing Director be discharged
from liability for the financial year.
Basis for Opinions
We conducted the audit in accordance with generally accepted auditing standards in Sweden. Our
responsibilities under those standards are further
described in the Auditor’s Responsibilities section.
We are independent of the parent company and the
group in accordance with professional ethics for
accountants in Sweden and have otherwise fulfilled
our ethical responsibilities in accordance with these
requirements.
We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a
basis for our opinions.
Responsibilities of the Board of Directors and
the Managing Director
The Board of Directors is responsible for the proposal for appropriations of the company’s profit or
loss. At the proposal of a dividend, this includes an
assessment of whether the dividend is justifiable
considering the requirements which the company’s
and the group’s type of operations, size and risks
place on the size of the parent company’s and the
group’s equity, consolidation requirements, liquidity
and position in general.
The Board of Directors is responsible for the
company’s organization and the administration of
the company’s affairs. This includes among other
things continuous assessment of the company’s
and the group’s financial situation and ensuring that
the company’s organization is designed so that the
accounting, management of assets and the company’s financial affairs otherwise are controlled in a
reassuring manner. The Managing Director shall
manage the ongoing administration according to
the Board of Directors’ guidelines and instructions
and among other matters take measures that are
necessary to fulfill the company’s accounting in
accordance with law and handle the management
of assets in a reassuring manner.
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Auditor’s responsibility
Our objective concerning the audit of the administration, and thereby our opinion about discharge
from liability, is to obtain audit evidence to assess
with a reasonable degree of assurance whether any
member of the Board of Directors or the Managing
Director in any material respect:
• has undertaken any action or been guilty of any
omission which can give rise to liability to the
company, or
• in any other way has acted in contravention of the
Companies Act, the Annual Accounts Act or the
Articles of Association.
Our objective concerning the audit of the proposed
appropriations of the company’s profit or loss, and
thereby our opinion about this, is to assess with
reasonable degree of assurance whether the proposal is in accordance with the Companies Act.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards in Sweden will always detect
actions or omissions that can give rise to liability to
the company, or that the proposed appropriations
of the company’s profit or loss are not in accordance with the Companies Act.
As part of an audit in accordance with generally
accepted auditing standards in Sweden, we exercise professional judgment and maintain professional scepticism throughout the audit. The examination of the administration and the proposed
appropriations of the company’s profit or loss is
based primarily on the audit of the accounts. Additional audit procedures performed are based on our
professional judgment with starting point in risk and
materiality. This means that we focus the examination on such actions, areas and relationships that
are material for the operations and where deviations
and violations would have particular importance for
the company’s situation. We examine and test decisions undertaken, support for decisions, actions
taken and other circumstances that are relevant to
our opinion concerning discharge from liability. As a
basis for our opinion on the Board of Directors’ proposed appropriations of the company’s profit or
loss we examined the Board of Directors’ reasoned
statement and a selection of supporting evidence in
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order to be able to assess whether the proposal is
in accordance with the Companies Act.

The auditor’s examination of the
Esef report
Opinion
In addition to our audit of the annual accounts and
consolidated accounts, we have also examined that
the Board of Directors and the Managing Director
have prepared the annual accounts and consolidated accounts in a format that enables uniform
electronic reporting (the Esef report) pursuant to
Chapter 16, Section 4 a of the Swedish Securities
Market Act (2007:528) for Bergs Timber AB (publ)
for the financial year 2021.
Our examination and our opinion relate only to
the statutory requirements.
In our opinion, the Esef report
91f66f641d3849adba97ef1ba82c73aad05347e8a78f8a22cf1878a876db75fc has been prepared in a
format that, in all material respects, enables uniform
electronic reporting.
Basis for opinion
We have performed the examination in accordance
with FAR’s recommendation RevR 18 Examination
of the Esef report. Our responsibility under this recommendation is described in more detail in the
Auditors’ responsibility section. We are independent
of Bergs Timber AB (publ in accordance with professional ethics for accountants in Sweden and
have otherwise fulfilled our ethical responsibilities in
accordance with these requirements.
We believe that the evidence we have obtained
is sufficient and appropriate to provide a basis for
our opinion.
Responsibilities of the Board of Directors and
the Managing Director
The Board of Directors and the Managing Director
are responsible for the preparation of the Esef
report in accordance with the Chapter 16, Section
4 a of the Swedish Securities Market Act (2007:528),
and for such internal control that the Board of
D irectors and the Managing Director determine is
necessary to prepare the Esef report without material misstatements, whether due to fraud or error.
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Auditor’s responsibility
Our responsibility is to obtain reasonable assurance
whether the Esef report is in all material respects
prepared in a format that meets the requirements of
Chapter 16, Section 4(a) of the Swedish Securities
Market Act (2007:528), based on the procedures
performed.
RevR 18 requires us to plan and execute procedures to achieve reasonable assurance that the
Esef report is prepared in a format that meets these
requirements.
Reasonable assurance is a high level of assurance, but it is not a guarantee that an engagement
carried out according to RevR 18 and generally
accepted auditing standards in Sweden will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate,
they could reasonably be expected to influence the
economic decisions of users taken on the basis of
the Esef report.
The audit firm applies ISQC 1 Quality Control for
Firms that Perform Audits and Reviews of Financial
Statements, and other Assurance and Related Services Engagements and accordingly maintains a
comprehensive system of quality control, including
documented policies and procedures regarding
compliance with professional ethical requirements,
professional standards and legal and regulatory
requirements.
The examination involves obtaining evidence,
through various procedures, that the Esef report
has been prepared in a format that enables uniform
electronic reporting of the annual accounts and
consolidated accounts. The procedures selected
depend on the auditor’s judgment, including the
assessment of the risks of material misstatement in
the report, whether due to fraud or error. In carrying
out this risk assessment, and in order to design
audit procedures that are appropriate in the circumstances, the auditor considers those elements of
internal control that are relevant to the preparation
of the Esef report by the Board of Directors and the
Managing Director, but not for the purpose of
expressing an opinion on the effectiveness of those
internal controls. The examination also includes an
evaluation of the appropriateness and
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reasonableness of assumptions made by the Board
of Directors and the Managing Director.
The procedures mainly include a technical validation of the Esef report, i.e., if the file containing
the Esef report meets the technical specification set
out in the Commission’s Delegated Regulation (EU)
2019/815 and a reconciliation of the Esef report with
the audited annual accounts and consolidated
accounts.
Furthermore, the procedures also include an
assessment of whether the Esef report has been
marked with iXBRL which enables a fair and complete machine-readable version of the consolidated
statement of financial performance, financial position, changes in equity and cash flow.
Deloitte AB, was appointed auditor of Bergs
Timber AB (publ) by the general meeting of the
shareholders on the May 5, 2021 and has been the
company’s auditor since January 26, 2017.

Kalmar, March 18 2022
Deloitte AB
Magnus Andersson
Authorized Public Accountant
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Multi-year overview
Amounts in SEK m
Invoicing and earnings
Net sales
Operating profit before depreciation
and amortisation
Depreciation, amortisation and
impairment
Operating profit
Net financial items
Profit after financial items
Balance sheet items and capital
Intangible assets
Property, plant and equipment/
biological assets
Financial assets
Inventory
Current receivables
Cash and bank balances
Equity
Non-current liabilities
Current liabilities
Balance-sheet total
Capital employed
Equity per share1) (SEK)
Average no. of employees
No. of shares at year-end
Investments in
Property, plant and equipment/
biological assets

2021
12 months

2020
12 months

2019
12 months

17–18
16 months

16–17
12 months

3,055

2,149

2,056

3,031

1,244

503

212

133

300

82

–77
426
–3
423

–75
137
–44
93

–60
73
–33
40

–71
229
–15
214

–45
37
–6
31

329

187

193

191

2

800
665
948
771
264
7
1
3
8
22
733
349
667
653
226
330
241
328
377
178
94
242
86
74
1
1,616
1,251
1,102
1,052
398
46
192
623
245
65
650
256
506
777
229
2,316
1,691
2,231
2,074
693
1,938
1,464
1,868
1,709
488
4.66
3.61
3.18
3.09
2.33
931
819
821
1,006
208
346,728,283 346,728,283 346,728,283 340,787,689 170,787,689
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69

131

173

Amounts in SEK m

2021
12 months

2020
12 months

2019
12 months

17–18
16 months

16–17
12 months

25.6

8.3

4.1

15.4

7.3

13.9

6.4

3.6

7.6

3.0

1.2

0.49

0.13

0.75

0.15

0.3
3,281

0.2
2,624

0
2,504

0.10
3,013

0.05
5,980

65
0.19
0.14
69.8

355
1.03
–0.03
74.0

147
0.43
0.61
49.4

236
0.94
0.55
50.7

112
0.65
0.31
57.5

42.2
37.0
32.4
29.2

4.5
–24.2
–21.6
13.5

–32.2
7.6
9.3
4.8

143.7
199.4
250.5
164.1

39.1
4.4
–9.4
14.8

KPIs
Yield structure
Return on capital employed (%)
Earnings structure
Operating margin (%)
Earnings per share, including
discontinued operations, after tax,
before and after dilution2) (SEK)
Dividend per share (SEK, 2021
proposed)
Net sales per employee (TSEK)
Cash flow, liquidity and equity/
assets ratio
Cash flow from operating activities
Equity as above per share2) (SEK)
Net debt/equity ratio (multiple)
Equity/assets ratio (%)
Growth
Change in net sales (%)
Change in balance-sheet total (%)
Change in capital employed (%)
Change in equity (%)
1) Based on number of shares at year-end.		
2) Based on average number of shares at year-end.		

Definitions of key performance indicators, refer to Note 30.		
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Addresses
Bergs Timber AB (publ)
Stora Torget 3
SE-598 37 Vimmerby, Sweden
Tel: 010-199 84 00
Västra Trädgårdsgatan 15
SE-111 53 Stockholm
info@bergstimber.com
www.bergstimber.com
Bitus AB
Stora Torget 3
SE-598 37 Vimmerby, Sweden
Tel: 010-199 85 00
www.bitus.se
Bitus AB / Nybro
Visiting address, facility:
Orreforsvägen 49
SE-382 94 Nybro, Sweden
Tel: 010-199 85 00
www.bitus.se
Bitus Broakulla AB
Visiting address, facility:
Kalvamo 102
SE-361 93 Broakulla, Sweden
Tel: 010-199 85 00
www.bitus.se

Bitus AB / Fågelfors
Visiting address, facility:
Bruksgatan 73
SE-579 72 Fågelfors
Tel: 010-199 85 00
www.bitus.se
Woodworks By Bergs AB
Stora Torget 3
SE-598 37 Vimmerby, Sweden
Tel: 010-199 84 50
www.woodworks.se

Latvia
SIA Byko-Lat
Offices
Lacplesa street 75-5/6
Riga
LV-1011
Tel: +371 67288086
Facility in Valmiera
SIA Byko-Lat
Jorvika
Koceni rural territory, Koceni
municipality
LV-4220
Tel: +371 64207885
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Facility in Cesis
SIA Byko-Lat
Katrinkalns
Drabesu rural territory
Amata municipality
LV-4220
Tel: +371 64107102
SIA Vika Wood
Punti
Laucienes pagasts
Talsu novads
LV-3285
Tel: +371 63291800
www.vikawood.lv/eng

Estonia

Baltic Distribution Ltd.
Baltic Wharf
Rochford SS4 2HA
Tel: +44 (0) 1702 258551
PTP Group
(Mumford & Wood, Timber Windows,
Dale Joiney och Stonehouse Corinium)
First Floor, 85–87 Shrivenham Hundred Business
Park, Watchfield, Swindon, SN6 8TY
www.ptp-group.co.uk
Photo: Andreas Borg Scheller, @Gotiareklamfoto,
Magnus Fond, Dan Setterwall, iStock,
Linda G renåker, Folkhem (Cederhusen), Jonas Berg
(Nodi), Jacob Meijer, Örjan Karlsson, Joel Liljegren,
Roxx, Bitus, Byko-Lat, Woodworks by Bergs.

Sauga Sawmill
Kilksama
Sauga parish 85003
58.438658 / 24.530764
Tel: +372 5662 0579
www.laesti.ee

UK
Bergs Timber (UK) Ltd
Winterton House,
Ground floor High Street,
Westerham, Kent, TN16 1AQ
Tel. +44 (0)1959 562 181
www.bergstimber.co.uk

91

info@bergstimber.com
www.bergstimber.com

